ERLC REPORT TO CASS BOARD OF DIRECTORS September

Further to the ARPDC Governance and Operations Manual, the Regional Consortia are guided
by six goals of implementation which will have varying levels of application throughout the
year. The following provides a monthly summary of activities dedicated to the achievement of
these goals as they would apply to the timing of this report.

Goal 1: Facilitated professional development which supports the effective implementation of
components of the Alberta Education Business Plan, Jurisdiction and school education plans,
and Education Partner Strategic Plans
e Hosted 34 sessions with 672 participants in September
¢ Have already planned and posted over 203 sessions consisting of both School Authority
Collaboratively planned and open teacher opportunities. 3153 registered participants so far.
¢ Providing active support for curriculum implementation through networking,feedback and
planning through readiness principles.

Goal 2: Facilitate professional development which supports the effective implementation of
curricula, including instruction, assessment and student learning outcomes

e ERLC is hosting a 3 day conference October 20-22 - “Leading the Conversation: The
Pedagogy of Assessment” a world class opportunity with over 300 already registered. An
excellent opportunity for teachers and leaders in the ERLC region and across the ARPDC

Consortia. hitps://erlc.ca/programs/details-admin/2id=9590

Goal 3: Coordinate, broker and act as a referral centre to assist partners to identify available
professional development resources.
¢ Ongoing practice of personal communications with School Authority Contacts; phone calls,
zoom meetings, collaborative planning and providing PL supports.

Goal 4: Deliver professional development based on the identified and emerging needs of
educational partners.
e Added additional expertise in ERLC staff through Dianne McConnell, {Inclusive Education),
Tammy Leslie (Numeracy and Math) and Stephanie Dodyk (English Language Learning)

Goal 5: Promote and support the development of professional development leadership
capacity.

e ERLC hosts 9 Collaborative Leadership Communities that meet 3-5 times a year which are
designed to provide an opportunity for School Authority Curriculum Leaders to meet in role-like
groups to leam, network, share, collaborate and build leadership capacity.

e The first Numeracy and Math CLC hosted 29 participants.

¢ The first School Authority/ERLC contact meeting is scheduled for October 6

Goal 6: Provide educational partners with access to professional development at a reasonable

¢ Data continues to show an exceptionally high degree of satisfaction with the quality, value and impact of
ERLC professional learning support
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