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Further to the ARPDC Governance and Operations Manual, the Regional Consortia are guided
by six goals of implementation which will have varying levels of application throughout the
year. The following provides a monthly summary of activities dedicated to the achievement of
these goals as they would apply to the timing of this report.

Goal 1: Facilitated professional development which supports the effective implementation of
components of the Alberta Education Business Plan, Jurisdiction and school education plans,
and Education Partner Strategic Plans

Planned and posted 263 sessions

4,481 registrants to date.

126 Division Day sessions supporting School Authority Education Plans

Over 150 Collaborative Planning Meetings with School and System Leaders

Coliaboratively planned support with Regional School Authorities and Schools including:1)
Aspen View, 2) Black Gold, 3) Edmonton Public Schools, 4) Elk Island Catholic Schools, 5)
Evergreen Catholic Schools, 6) Ft. McMurray Catholic Schools, 7) Ft. McMurray Public
Schools, 8) Grande Yellowhead Schools, 9) GSACRD, 10) Living Waters School Dlvision, 11)
Northern Gateway Schools, 12) Pembina Hills Schools, 13) St. Albert Public Schools, 14) STAR
Catholic Schools (ATA Institute Day) 15) Sturgeon Public School Division.

& Providing Professional Learning Support to 2 Band Authority Schools and Schools of Choice.
e 24 days of professional Learning opportunities for French Immersion

Goal 2: Facilitate professional development which supports the effective implementation of
curricula, including instruction, assessment and student learning outcomes
» ERLC hosted a 3 day conference October 20-22 - “Leading the Conversation: The

Pedagogy of Assessment” - a world class opportunity with 390 registrants.

Goal 3: Coordinate, broker and act as a referral centre to assist partners to identify available
professional development resources.
¢ EAPD Day Trauma Informed Practice, Inclusive Education Day for EA's, DELF, etc.

Goal 4. Deliver professional development based on the identified and emerging needs of
educational partners.
e Partnership with U of A on MILE project, CRC and AISCA on Annual Conference, U of A on
Technology in Schools University Credit Course, Parinership with AHS on Mental Health and
Wellness Sessions, Partnership with Corwin on High School Social Studies Symposium, etc.

Goal 5: Promote and support development of professional development leadership capacity.

e ERLC hosts 9 Collaborative Leadership Communities that meet 3-5 times a year which are
designed to provide an opportunity for School Authority Curriculum Leaders to meet in role-like
groups to learn, network, share, collaborate and build leadership capacity.

¢ The first Numeracy and Math CLC hosted 29 participants.

¢ The first School Authority/ERLC contact meeting had 16/18 school Divisions Represented

Goal 6: Data continues to show an exceptionally high degree of satisfaction with the cost and value of
the support provided
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