ERLC REPORT TO CASS BOARD OF DIRECTORS February

Further to the ARPDC Governance and Operations Manual, the Regional Consortia are guided
by six goals of implementation which will have varying levels of application throughout the
year. The following provides a monthly summary of activities dedicated to the achievement of
these goals as they would apply to the timing of this report.

Goal 1: Facilitated professional development which supports the effective implementation of
components of the Alberta Education Business Plan, Jurisdiction and school education plans,
and Education Partner Strategic Plans
e From February 1 - February 28 ERLC provided:
o 61 learning opportunity sessions to 2042 participants
¢ The majority of our work focused on supporting School Divisions in the ERLC Region for PL
days and requested sessions at the system and school level.
o Provided 6 sessions for a total of 414 participants to Alexander First Nations Teachers

Goal 2: Facilitate professional development which supports the effective implementation of
curricula, including instruction, assessment and student learning outcomes
e Continue to provide sessions in all priority areas

Goal 3: Coordinate, broker and act as a referral centre to assist partners to identify available
professional development resources.
e Collaborated in identifying speakers and brokering contracts/sessions for AISCA, ASCA,
AACIS, Faculty of Education Students Associations and societies, Alexander First Nations and
Numerous School Divisions and Schools

Goal 4: Deliver professional development based on the identifled and emerging needs of

educational partners.

e Provided the AISCA Edmonton In-Person Conference Feb 18

e Working with ASCA in providing their conference in April

e Working with Grande Yellowhead School Dlvision in supporting their Indigenous Education
Camp in April

e Scheduling sessions on Curriculum Readiness, Implementation and leadership

e ERLC Staff provided sessions at both the Endless Skies and North Central Teachers'
Conventions

e Ongoing work with the U of A Leadership, Technology and MILE projects, Hapara, FNMI and
priority areas with additional focus on Wellness and Social Emotional Learning.
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Goal 5: Promote and support the development of professional development leadership
capacity.
o Leadership in Wellness, Implementation, Instructional Leadership and Curriculum areas.

Goal 6: Provide educational partners with access to professional development at a reasonable
cost.
¢ Most sessions are provided with no charge to participants. Data continues to show an
exceptionally high degree of satisfaction with the costs and value of ERLC support.
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