ERLC REPORT TO CASS BOARD OF DIRECTORS December

Further to the ARPDC Governance and Operations Manual, the Regional Consortia are guided
by six goals of implementation which will have varying levels of application throughout the
year. The following provides a monthly summary of activities dedicated to the achievement of
these goals as they would apply to the timing of this report.

Goal 1: Facllitated professional development which supports the effective implementation of
components of the Alberta Education Business Plan, Jurisdiction and school education plans, and
Education Partner Strategic Plans

¢ Planned and posted over 350 sessions to date
33 sessions for French Immersion teachers
Over 9,000 registrants to date.
Over 175 Division Day sessions supporting School Authority Education Plans
Over 450 Collaborative Planning Meetings with School and System Leaders
Collaboratively planned and provided support to each of the ERLC 18 school Authorities
Presented to Zone % ASBA meeting
Initiating Pilot Training for the MATH INTERVENTION strategies in partnership with the U of A
Wellness Speakers planned for January 31

Goal 2: Facilitate professional development which supports the effective implementation of curricula,
including instruction, assessment and student learning outcomes
o Continue working with Regional Leadership Cohorts
o Readiness
Curriculum
Resources
Assessment
Wellness

o oo

Goal 3: Coordinate, broker and act as a referral centre to assist partners to identify available professional
development resources.

¢ Supporting CASS Conferences and PL Offerings

e Supporting AISCA Conference Feb 18

¢ Supporting ASCA Conference and ongoing PL opportunities

Goal 4: Deliver professional development based on the identified and emerging needs of educational
partners.
e Supporting System PL across the region meeting specific needs requested by System Leadership
o PL Days for teachers
o PL Days for system consultants
o PL Days for EAs
o PL Days for School Leaders

Goal 5: Promote and support the development of professional development leadership capacity.
Leadership Support in:
e Instructional Leadership/Coaching, LQS, Wellness, Literacy, Math, etc.

Goal 6: Provide educational partners with access to professional development at a reasonable
Data continues to show an exceptionally high degree of satisfaction with the cost and value of the support
provided by ERLC
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