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We work to support both the Government of Alberta and school authorities as they work to implement the Alberta Government
Business Plan through capacity building of the education system to support student achievement.

Purposefully support implementation of Transparent and Engaging Assurance:
\— v government initiatives: o demonstrate value for dollars invested/allocated
¢ ministerial order ¢ provide high quality learning opportunities
e new curriculum » effective in reducing redundant spending in the
e assurance framework and funding model Alberta school system
» support schools of choice » efficient in supporting school authorities
» priority areas e track our evidence of impact
¢ direct contact and action arm with the field » expanding service and impact that individual school

authorities could not provide on their own

Supporting Leadership in Professional Learning;
N Business plan goals: m « expertsin body of knowledge
» PL Leadership support « excellence in staff capacity

* PL Day » demonstrated capacity in programming expertise and

» identified areas of desired support resource development

e CLC networking and Leadership Development s support the devetopment of professional learning

» French Immersion Provincial plan leadership capacity

s Online learning * serve as a key facilitator/activator for building networks

+ Wellness between educators in province to build collective
capacity.

synergy, support, innovation and service: m e Use current research to support system improvement

e Stakeholder Advisory Committee » Adapt models and approaches to support local

o Direct service to ASCA, AISCA, ASBOA, and CASS L :

e Partnership with CASS o We mﬂm actively working to extend our reach for
service.

» Partnership with U of A courses
+ Canadian Parents for French
» Research MILE project



