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PART I: MESSAGE FROM BOARD CHAIRPERSON 
 
December 2010 

 
The Edmonton Regional Learning Consortium continues to be a professional development leader in 
Alberta, providing relevant, quality professional development to administrators, teachers, staff and 
parents in support of our:  

 Mission -  Partners in Adult Learning for Students’ Sake, and 

 Vision - As an advocate for quality professional development and as a service provider, 
ERLC works with its partners to develop, implement and assess professional 
development programs and comprehensive plans that support adult learning for 
students’ sake. 

 
This annual report highlights the success in working with our partners, how we are meeting or 
exceeding the goals and addressing the mission and vision, and how districts in the region access 
ERLC and value the service they receive.  
 
The region can be proud of the model approaches to professional development that highlight 
innovations and 21st century learning, focus on student centered teaching strategies, strengthen 
promising practice, and build leadership capacity. Some of this professional development is offered 
by our members‟ jurisdiction staff. These individuals are leaders in their jurisdictions and in the 
province, and offer their expertise to each other to build the strength of the Edmonton Regional 
Learning Consortium. The member jurisdictions of ERLC are collegial and collaborate on promising 
practices in the best interest of the zone. 
 
Partnership is evident in the Board that governs the ERLC. The Board invites representatives from 
the College of Alberta School Superintendents (CASS), Alberta Teachers‟ Association (ATA), 
Association of School Business Officials of Alberta (ASBOA), Alberta School Boards Association 
(ASBA), Faculty of Education, University of Alberta, Alberta Education (AB Ed), and Alberta Schools 
Councils‟ Association (ASCA).  The Board brings a multiple perspective view of professional 
development from the various educational partners, thus insuring that professional development truly 
represents and meets the needs of the adults we are serving. The sharing among the partners serves 
as a reminder to the Board and the Executive Director that education is a multi-faceted structure 
where many hands and many minds, filling many roles, must work together to support „adult learning 
for students‟ sake‟. 
 
Our Executive Director, Val Olekshy, is to be commended for her outstanding work in leading ERLC. 
Her collaborative skills are to be applauded. Ms. Olekshy collaborates with ERLC stakeholders to 
ensure their needs are being met. She collaborates with the partner organizations of ERLC to ensure 
that the many voices of education are not only heard, but represented effectively at the Board table 
and beyond. She collaborates with other professional development service providers and agencies to 
bring the highest quality professional development service to the people in our consortium region. Ms 
Olekshy also collaborates regularly with her six fellow Executive Directors of ARPDC to share ideas 
and facilitate joint planning of provincial projects. Ms. Olekshy‟s commitment to innovation and 
creativity ensures that ERLC is always pursuing new and improved approaches to professional 
development. Another notable strength of Ms. Olekshy is her willingness to lead. No project is too 
huge an undertaking for Executive Director Olekshy when „adult learning for students‟ sake‟ can be 
enhanced. One example of such leadership is the work she co-facilitated with Michael Podlosky of the 
ATA when spearheading a committee of stakeholders to create and build the process of supporting 
implementation, a work known as A Guide to Support Implementation: Essential Conditions; this work 
is receiving attention from others across Canada and the United States. Ms. Olekshy is to be 



4 
Edmonton Regional Learning Consortium 
2009-2010 Annual Report 

acknowledged for her effective management of a strong team that is guided well, and empowered to 
live its mission and vision.  At Board meetings, it is evident that the ERLC administrative team is 
responsive to emerging needs, is able to adapt to new situations, and continues to handle a 
demanding workload. In closing, Ms Olekshy‟s leadership makes for a successful organization. ERLC 
is a high-functioning, productive member of ARPDC.  
 
The ERLC program of the past year was notable. We are proud of our extensive selection of 
professional development offerings, and the varied and vast delivery methods we offer to our 
members. We are certainly proud of our inaugural Leading Our Way Forward Conference which 
featured an opportunity for district teams to attend a learning event focused on providing leaders with 
the knowledge and tools to meet the changing needs of the 21st century learner. We are committed to 
being a highly responsive and responsible consortium. 
 
Thank you to the education stakeholders who believe in the value of Consortium work; your 
participation on the ERLC Board illustrates your commitment. Thank you as well to the ERLC team 
who ensure a high standard of planning and delivery of learning opportunities for our region. We are 
„Partners in Adult Learning for Students’ Sake’, and ERLC provides the structure for us to come 
together to work collaboratively. 
 
Yours truly, 

 
Michelle Brennick 
Board Chair 2009-2010 
CASS Representative 

 
2009-2010 
 
Board Members: 
College of Alberta School Superintendents    Michelle Brennick 
Faculty of Education University of Alberta    Olenka Bilash 
Association of School Business Officials of Alberta   Tracy Meunier 
Alberta Teachers‟ Association- Staff Representative  Mark Yurick 
Alberta Teachers‟ Association – Teacher Representative  Amy Sydlowski 
Alberta Teachers‟ Association – Principal Representative Brad Cooksley 
Alberta Education        Mark Bevan 
Alberta School Councils‟ Association     Tracy Kaley 
Alberta School Boards Association     Maureen Wilcox 
 

ERLC Administration Team: 
Executive Director       Val Olekshy 
Math/Social Studies Coordinator     Harry Wagner 
Education Technology Consultant     Jann Edney 
Office Coordinator       Denise Kay 
Program Coordinator       Claudine Cortes 
Program Coordinator       Chantal Sargent 
Program Coordinator       Tasha Shipley 
Bookkeeping/Accounting      Margaret Savage 
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PART II: MESSAGE FROM EXECUTIVE DIRECTOR 
 
2009-2010 provided numerous opportunities to fulfill our mission of “Partners in Adult Learning for 
Students’ Sake”. We were thankful for opportunities to coordinate, and/or collaborate on professional 
development programs and to move towards developing a more comprehensive regional plan to support 
implementation. We worked to “Connect the Dots” between projects, people, partners and adult 
learning strategies to support implementation.  
 
The grant from Alberta Education to support implementation of new programs of studies and initiatives 
provided an increased impetus for collaboration. We offered a wider variety of professional development 
designs and the definition of “learning opportunities” provided via the ERLC is expanding (e.g., district 
days, regional teams, multiple district PD days, webcast, webinars). Our work continues to be based in 
the Alberta Regional Professional Development Consortium (ARPDC) Beliefs about Implementation 
(Appendix A), as well as the intent of the Guide to Support Implementation: Essential Conditions. 
www.essentialconditions.ca  
  
In 2009-2010 we continued to explore delivery of professional learning opportunities using a variety of 
technologies such as webinars, video and webcasting.  Including our experience with using video 
conferencing we are becoming very comfortable and proficient in distributing  learning across the region, 
and allowing for a cost savings for district participants who would have had to travel to Edmonton for 
sessions.  Thanks to district leaders and participants in learning along with us!  As dollars for release 
time is limited we expect the delivery of learning opportunities via a variety of technologies to increase.  
We appreciate and value the support and direction from jurisdictions as well as the grant received from 
Alberta Education to access expertise to move ahead with new services. 
 
The results and data from the annual survey, participants‟ feedback and anecdotal comments collected, 
continue to share that the region values and appreciates the work we do. A spirit of collaboration is 
fundamental to achieving our goals and the role of advisory committees was essential in ensuring we 
were meeting the needs of the region and educators while supporting implementation of new or revised 
curricula.  Participants consistently indicate a high degree of satisfaction with the sessions they attend. 
Thank you to district contacts and session participants that complete feedback forms as that information 
provides direction and advice for program plans. 
 
Offering 600+ different learning opportunities is not possible without a team. Our achievements ultimately 
stem from the wonderful team we have at ERLC. The ERLC office team continues to excel in all session 
logistics, registering participants, and ensuring each session is offered to the high standard expected by 
the region. Thanks for the commitment and dedication of all team members. 
 
Understanding the professional development needs of today‟s education community, so they are best 
prepared to teach students for the future, will continue to be a focus for the consortium in the upcoming 
years. 
 
Thank you to the ERLC Board for support and direction provided this past year. The commitment of 
Board members to a regional learning consortium model is evident. 
 
On behalf of the ERLC, thank you for being a “partner in adult learning for students’ sake” – and being 
involved in future learning opportunities. 
 
 
 
Val Olekshy 
Executive Director 

 

http://www.essentialconditions.ca/
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Leading Our Way Forward Conference- 487 Participants 
Shaw Conference Centre – April 2010 

District teams participated and were engaged with keynotes about support for 21st Century Learners. 
All conference materials are sustained online at http://www.erlc.ca/conference/index.html 

 

 
 
 
 

Thanks for being our partner in providing distributed learning opportunities for local teachers!  We appreciate 
the opportunities to work with the ERLC dynamic team as well, and together, we're doing great things to 

support our colleagues and kids. 
 

We'll continue to promote distributed learning opportunities locally!!  Thanks for responding to our requests 
and for always seeking to meet our needs. The time and money saved through distance learning opportunities 

as well as the ability to have the "just in time" learning component, and providing access to high-quality 
speakers are all factors that will lead to more people using DL as a viable option for personal growth.  The 
other factor that is exciting to me, is the archiving of pertinent information.  As teacher populations change 

significantly, we are always needing to renew the expertise.  Archived sessions in ELL, Social, Math, DVD in-
service packages, etc. are all technologies that will help to keep the learning current!  We'll keep the 

conversations going as we work to meet the challenges!  Thanks for your great supports!! 
 

District Contact 
 
 
 
 
 
 
 
 

http://www.erlc.ca/conference/index.html
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PART III: ACCOUNTABILITY STATEMENT 
 

The Edmonton Regional Learning Consortium Annual Report for the 2009–2010 school year was prepared 
under the direction of the Board of the Edmonton Regional Learning Consortium and in accordance with the 
reporting requirements provided by Alberta Education. 
 

The results of this report are used, to the best of the ERLC‟s ability, to fulfill the mission,  
Partners in Adult Learning for Students’ Sake and the Vision:  As an advocate for quality professional 
development and as a service provider, ERLC works with its partners to develop, implement and assess 
professional development (PD) programs and comprehensive plans that support adult learning for students’ 
sake. 

      
Michelle Brennick       Val Olekshy 

Michelle Brennick      Val Olekshy 
Board Chair       Executive Director 
Zone 3 CASS Representative  

 
PART IV: CONTEXTUAL INFORMATION 
 

In the 2009-2010 school year the Edmonton Regional Learning Consortium operated with one Executive 
Director, one social studies/math coordinator, an education technology consultant and 5 administrative support 
positions.  The ERLC connected with 12 different advisory committees and contacts from the 18 districts to 
which service is predominately provided. 
 

Aspen View Regional Division  Grande Yellowhead Public School Division  

Black Gold Regional Division  Greater St. Albert Catholic Regional Division  

Edmonton Catholic Schools  Living Waters Catholic Regional Division  

Edmonton Public Schools  Northern Gateway Regional Division  

Elk Island Catholic Separate Regional Division  Parkland School Division  

Elk Island Public Schools  Pembina Hills Regional Division  

Evergreen Catholic Separate Regional Division  St. Albert Protestant Separate School District  

Fort McMurray Public Schools  St. Thomas Aquinas Roman Catholic Schools  

Fort McMurray Roman Catholic  
Separate District  

Sturgeon School Division  

 

Ongoing consultation with our education stakeholders continues with numerous opportunities to work with 
Alberta Education in relation to “support for implementation” grants.  The ERLC is responsible for provincial 
coordination, monitoring and reporting of the provincial French language professional development project, and 
co-leading the CTS Health Services implementation support grant.  The ERLC provided leadership as the co-
lead for provincial projects related to Distributed Professional Learning and the Essential Conditions to Support 
Implementation.   
 

The region includes:  

 Eighteen districts (18) with diverse needs, including different jurisdictional and AISI priorities. 

 A large geographic area (e.g. Fort McMurray, Jasper, Athabasca). 

 District staff that must travel a distance to attend sessions in Edmonton, (e.g. 6 districts have schools 

that are located more than 3 – 5 hours from Edmonton).  

 Districts that are increasingly using technology to access professional development (e.g. video 

conferencing, webinars). 

 Jurisdictions with limited access to substitute teachers (e.g. rural). 

 Districts that have a significant percentage of new teachers including teachers from out of province who 

are not familiar with the Alberta Program of Studies (e.g. Fort McMurray, Northern Tier districts). 
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PART V: PRIORITY IMPROVEMENT AREAS for 2009-2010 and Results Achieved (in 
green) 
 
 Support for the use of A Guide to the Essential Conditions to Support Implementation, as 

well as A Guide to Comprehensive Professional Development Planning. 
 

ERLC was a co-lead on the facilitation of the committee comprised of stakeholders from various 
education groups.  The Guide to Support Implementation: Essential Condition‟s was finalized in 
the summer of 2010.  
 
Looking forward - Work will begin in 2010-2011 to explore field testing the guide to determine how 
it can support implementation planning and how it can measure implementation. 

 
 Providing service to parents and school administrative support members 

 
Discussion took place at the board table regarding this matter.  The ERLC did not address this 
priority area to the degree intended, based on human resources available. 
 

 Providing greater choice in ways ERLC will support adult learning opportunities and 
Distributed Professional Learning 
 
Videoconferencing has been used to support attendance of district contacts and coordinators at 
ERLC advisory committee meetings without having to travel to Edmonton.  Participation has 
grown throughout the region with districts as far away as Ft. McMurray and as close as Parkland 
participating via VC.   
 
ERLC explored the use of emerging technologies to deliver learning opportunities. 
Videoconferencing is being used as a delivery vehicle for professional development activities.  
Whenever possible or feasible, learning opportunities are structured to either allow VC access as 
part of the session or to make VC the primary vehicle delivering the learning opportunity. 

 
ERLC has further developed “webinars” as another choice in accessing learning.  Webinars have 
the added value of being archived and available, at no cost, to participants following the live 
session.    
 
The use of technology to support anytime, anywhere, any pace learning is an increasingly 
important priority and our service in this area is growing.  

 
 Professional Development Leadership Capacity 
 

Support for PD leadership capacity was evident in the work with Jim Knight– as requested by 10 
districts in the region.  Jim supported AISI teacher leaders and curriculum leaders in learning 

 

Not only does ERLC provide the above services in an effective, cost-effective manner, they seek advice, input 
and dialogue in a respectful, professional manner.  It is a pleasure working with them. 

 
District Contact 
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more about instructional coaching.  Jim presented for more than 8 days in the region.  Another 
example of this work was evident in the first every Leading our Way Forward Conference with 
learning archived at the ERLC wiki space - http://erlc.wikispaces.com/Leading+Our+Way+Forward 

 
 

2008-2009 Data 2009-2010 Data % Increase Commentary on Results 

Videoconferencing 

 18 sessions 

 12 meetings 

 30 total 
 

Videoconferencing 

 31 sessions 

 24 meetings 

 55 total 
 

 
73% 
100% 
 

Capacity has been developed 
in remote sites to attend 
meetings and sessions, with 
comfort and confidence.   
Organizing meetings and 
training facilitators to use this 
medium is more time intensive.  
It is expected that ERLC will 
continue to use this technology 
to distribute learning.  
ERLC team members are 
comfortable in setting up VC 
and troubleshooting.  Budget 
review for infrastructure 
required to maintain this 
service  

Webinar  

 1 

Webinars 

 42 

 
4100% increase 

Webinar planning and delivery 
has increased significantly.  
Time to train new facilitators, 
to develop capacity of team 
members and to plan learning 
opportunities that align with the 
needs of the region are more 
time intensive than planning 
for face to face sessions.  
Program participants initially, 
were not aware of what a 
webinar was.  ERLC 
developed a session called 
“What in the world is a 
Webinar” which the DPL 
consultant offered to individual 
sites as an introduction.   

 
 

2009-2010 ERLC Math Regional Team 
Regional support for Math implementation 
included access to the Math team, of three 
days per district. Edmonton Public Schools 
partnered with ERLC to provide this service. 
Debbie Windwick-Petkau 
Cathy Campbell 
Harry Wagner 
Carla Kozak 
John Scammell 

http://erlc.wikispaces.com/Leading+Our+Way+Forward
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TRENDS 2009-2010 
 
Through examination of stakeholders‟ annual education reports and Alberta Education business plan, 
consultations and discussions with ERLC partners, district contacts and advisory committee 
members,  the following trends have been identified and based on review of ERLC data and 
resources will inform Priority Improvement Areas for 2010-2011. 
 
1. TREND: 
Emerging Technologies 

IMPACT: 
We need to continue to explore emerging technologies to deliver learning opportunities for educators 
that allow for anytime, anyplace and any pace access to adult learning. Changing teacher needs and 
expectations, as well as PD limitations, necessitate a need to continue to investigate and invest in 
alternate delivery methods.   
 
2. TREND: 
Financial Sustainability 
 IMPACT: 
Grant funds for curriculum implementation are decreasing due to the deceleration of revised or new 
curriculum. As our three year curriculum implementation grant enters its final year, the potential to 
provide access to regional ERLC learning opportunities could be impeded. Advocating for sustained 
professional development funding, to subsidize the sessions offered to the region will be imperative to 
continue the support for implementation as provided in recent years. 
 
3. TREND: 
Job Embedded Learning – Support for PD leaders 
 IMPACT: 
The value and importance of supporting the capacity of those identified as “PD leaders/instructional 
coaches” will change the way ERLC design, learning opportunities. Many of these leaders are 
facilitating adult learning opportunities closer to the classroom and require support with PD Resources 
and learning opportunities focused on the skills required to be an effective coach/instructional leader.     
 
 
4. TREND: 
Measuring the impact of Professional Development  Learning Opportunities 
 IMPACT: 
The ERLC continually strives to ensure that the services provided are making a difference to those 
who receive them. The question: “How do we know if professional development support 
enhances and contributes to improved practice and implementation?” will continue to guide a 
continuous improvement model for the ERLC.   A Guide to Support Implementation: Essential 
Conditions has the potential to support the development of thoughtful and deliberate implementation 
plans.   
 
5. TREND: 
Developing more coordinated, collaborative and comprehensive services 
 IMPACT: 
As the ERLC leadership continues to look to the future to ensure high quality adult learning 
opportunities, it is important that the consortium confidently seeks new approaches that provide 
choices for accessing adult learning, with multiple partners, across various regions. Working 
collaboratively with existing and new stakeholders, to see what efficiencies can be achieved by 

http://www.essentialconditions.ca/
http://www.essentialconditions.ca/
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working provincially as well as focusing on building professional development leadership capacity, is 
more complex, but the anticipated results will be valued, and with strategic or purposeful planning, will 
become the norm for service delivery. Leading in the delivery of adult learning using emerging 
technologies will be an asset.  
 
6. TREND: 
Teacher Directed Professional Development 
 IMACT: 
As teachers‟ efficacy develop, modeling responsibility for professional learning will increase.  This has 
the potential for teachers to request online learning materials that can support self-directed learning, 
aligned with the Alberta Program of Studies. 

 

 

 
LOOKING FORWARD: PRIORITY IMPROVEMENT AREAS for 2010-2011 
 

 Support for the use of A Guide to Support Implementation: Essential Conditions, and exploring 
how we can support measuring impact of consortium role. 
 

 Providing more choice in ways that the ERLC provides adult learning opportunities - specifically to 
support job embedded learning and through distributed learning using existing and emerging 
technologies. 

 

 Support for Professional Development Leadership Capacity 
 

 Connecting the Dots…collaborating to provide service in multiple ways with multiple partners  - 
including both Regional and  Provincial Approaches 
 

 Defining coordinated, collaborative and comprehensive approaches. 
 

 Providing service to parents and school administrative support members 

If it is not being offered (the area of interest for our division) a quick email or phone call and the consortia 
works to find a solution. 

 

Advisory committee member 
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PART VI: PARTICIPATION RATES 2009-2010 
 
The ERLC is a leading professional development provider and enjoys the support of jurisdictions in 
the region in addressing emerging needs and providing learning opportunities accessible for all. 

 
Alberta Regional Professional Development Consortia (ARPDC) 
 
In order to be consistent in determining participation rates among consortia, ARPDC has developed a 
PD counting model.  The guidelines used by the 7 consortia are: 
 

 Half day and full day sessions count as one day. (The time to organize a full day or half 
day session is the same.) 

 Each day of a series counts as one day of PD – participant numbers are counted for each 
day. 

 Conference over multiple days  - each day counts as a day of PD, regardless of the 
number of contracts and presenters 

 Conference with multiple sessions in one day still counts as one day.  

 Webinars are conducted as “one day” due to the time to train facilitators, moderate 

sessions, develop conversation guides and post archives.  

There is agreement that some ARPDC events are offered provincially but include the work and 
support of each region in advertising and promoting the session. Some areas of the province are 
more suitable to host provincial events. Tracking regional numbers that attend a provincial event in 
another region are included in ERLC numbers.  
 
There were fewer ERLC learning opportunities offered during the 2009-2010 year, compared to 2008-
2009, due to a variety of factors: 
 

 Reduced social studies grant with limited access to the Social Studies “regional team”  

 Increase in the delivery of “technology mediated” learning opportunities. Learning opportunities 

offered via VC or webinar provide a cost savings for those who participate (i.e. travel time, travel 

expenses, sub costs), but are an increased cost for ERLC. Working with facilitators who have not 

delivered via VC or webinar and moderating webinar sessions requires additional time and 

commitment on behalf of ERLC/ARPDC consultants. Additional time and coordination means less 

time devoted to organizing additional sessions.   

 Although the number of sessions offered is lower than the previous year, participant rates 

increased. This is reflective of the large conferences, Leading our Way Forward, and FNMI events 

offered in partnership with the region and Alberta Education. 
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2009-2010 
NNuummbbeerr  ooff  

EEvveennttss  
  

NNuummbbeerr  ooff  PPaarrttiicciippaannttss  

 
 Face to Face 

Using 
Technology 

Total Participants 

ERLC Regional Learning Opportunities 

Meetings / Advisory Groups 

 Video Conferences - 

24/43 

43 527 45 572 

PD Learning Opportunities 
*Technology Mediated  
Learning Opportunities  

 Webinars - 42/517 

 Video Conferences - 
31/517 

517 12,335 619 12,954 

Learning Management Systems  

 Wiki pages 
(7,814 *online 
interactions) 

66    

District Delivered Learning Opportunities 

Delivered by Consortium 
Regional Teams 

105   1,740 

Delivered by Teacher Leaders PD 
Leadership Capacity 

   19,433 

Subtotal 731 12,862 664 34,699 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

Yearly Comparison 05-06 06-07 07-08 08-09 09-10 
Advisory, Curriculum 
Coordinator, Board 
Meetings/# of  
participants 

31/488 31/441 37/525 29/430 43/572 

Number of Learning 
Opportunities 

801 825 650 841 731 

Total # of Participants 14,163 20,496 19,605 27,127 34,699 
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       Legend:   % attending ERLC workshops  

         (% teachers in ERLC region) 

Analysis 
 
ERLC has had a very successful year in terms of the participation of adult learners. 
 

 
PD Leadership Capacity and the ERLC Regional team 
 
In 2009-2010, the ERLC continued to provide PD services using an innovative delivery approach.  In 
an effort to address district identified issues, such as lack of sub dollars to send teachers to sessions, 
and increase the PD leadership capacity of school and jurisdiction leaders, ERLC contracted 
facilitators, or supported district-identified leaders, to provide learning opportunities in social studies 
and math at school and jurisdiction sites.  This approach increased the number of sessions, over the 
years; however, a decrease was noted this year. In past years districts were offered 3 days of Social 
Studies support from the regional team; during 2009-2010 districts were only offered one day of 
support as the grant funding was half of the year prior. This approach is an important “next step” to 
providing learning opportunities closer to the classroom.  We call these approaches PD leadership 
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capacity, which include either district days and/or regional team days, or days when district leaders 
share their expertise with others. 

 
Distributed Professional Learning 
 
In 2009-2010 more sessions were offered via videoconference.  It was important to note that not all 
sessions are suitable for video conference, but for those that were, the participants indicated a high 
degree of satisfaction.  Both Fort McMurray districts are making optimal use of these opportunities 
and all rural areas are requesting more service be provided this way.  Districts tell ERLC that VC 
sessions allow teachers who might not have been able to travel to Edmonton for a session, to 
participate.  Similar comments are being shared specific to webinars. 

 
 
 
 
 
 
 
 
 
 

I have to say ERLC continues to be one of the most exceptional avenues for 
professional development offerings; teacher’s applicability to classroom materials and 

presenters are second to none.  I wish we could have more!  We need these 
exceptional, cost effective services.  Bravo!! 

 
Session participant 
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PART VII: GOAL RESULTS 
 
 
 
 
 
 
 
 
 
 
Undecided and Not Applicable answers were not calculated into the agree category of the survey 
results. 

 
 

Goal 1 The Edmonton Regional Learning Consortium will: 

 
Facilitate professional development which supports the effective implementation of: 
 

1. The Alberta Education Business Plan 
2. Jurisdiction and school educational plans 
3. Regional School Council priorities 

 
Outcomes  The ERLC offerings align with needs identified through stakeholder planning 

documents and consultations 

 
Metrics Survey of educational stakeholders (district contacts) 
   Summary of session evaluations completed by PD participants 
   Participation rates 

 
Rating   Exceeded Expectations, the overall achievement rating for this goal has exceeded 

expectations and the trend is consistent 
 
 
Results 

 

Performance Measure Result 
07-08 

Result 
08-09 

Result 
09-10 

Target 
10-11 

Percentage of district contacts who agree that 
PD offerings align with needs identified in 
their plans 

100% 100% 93% 95% 

Percentage of district contacts that shared 
overall satisfaction with ERLC 

100% 94.5% 100% 100% 

Percentage of program participants that 
indicated satisfaction that the sessions 
provided content and activities which 
matched the intended outcomes 

100% 99% 95% 95% 

Number of Participants attending 19,605 27,127 34,699 30,000 

 
 

RATING POSSIBILITIES 

Exceeded Expectations: Targets achieved at least 90 percent of the time 
 
Met: Expectations: Targets achieved between 80 – 89 percent of the time 
 
Below: Expectations : Targets achieved less than 80 percent of the time 
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Progress and Accomplishments 
 
ERLC: 

 Reviewed the Alberta Education business plan, Three Year Education Plans and AISI projects for 

school jurisdictions to identify PD needs for the region. 

 Reviewed additional government documents: e.g., Education Sector Workforce Planning 

Framework for Action, Inspiring Education, Setting the Direction. 

 Facilitated twelve (12) different advisory committees, offering 25 meeting opportunities, where 

district representatives offered advice about PD programs that should be offered via the ERLC 

and are based on their district needs.  Districts send representatives, as they are able, to these 

meetings (Appendix E). 

 Communicated regularly with district contacts, Alberta Education staff, and ARPDC executive 

directors to identify and clarify adult learning needs. 

 Communicated with ATA PD chairs, specialist council representatives, teacher convention 

program chairs and ATA professional development staff to identify PD needs and approaches. 

 Communicated and collaborated with many different stakeholder groups and organizations that 

have the potential to align with regional PD needs (e.g., ARPDC executive directors, Alberta 

Assessment Consortium, publishers.) 

 Further developed the capabilities of the events management registration program that will be 

better suited to support the registration and tracking process required for the services requested. 

 

Goal 2 The Edmonton Regional Learning Consortium will:  

 
Facilitate professional development which supports the effective implementation of: 
 

1. Curricula, including instruction 
2. Assessment 
3. Resources 
4. Student learning outcomes 

 
Outcomes   The ERLC facilitated PD supports, effective implementation of curricula (inclusive 

of assessment and instruction), and student learning outcomes 

 
Metrics Survey of educational stakeholders 

Session evaluations 
Summary from Alberta Education designated leads 

 

You and your staff from the ERLC were an integral part in organizing the conference in partnership with 
Alberta Education.  We appreciate all of the work you did for us, especially in the areas of correspondence 
with Alberta Education, booking the venue, registrations, supporting the majority of our presenters through 
your grants.  These were just a few of the things that you did, I know there were many more!  I feel that the 

work of the ERLC really allowed the conference to run smoothly. 
 
 

ATA Specialist Council Conference Director 
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Rating   Exceeded Expectations, the overall achievement rating for this goal has  
   exceeded expectations and the trend is consistent 
 
Results 

 
Progress and Accomplishments 
 
ERLC: 

 Worked very closely with stakeholders to ensure strong support to implement curricula 
through relevant and quality learning opportunities, with a focus on instruction and 
assessment practices that facilitate student learning of the prescribed program of studies 
(Appendix A). 

 Summarized and reviewed program feedback from each session to identify participants‟ (most 
often teachers‟) needs and requests for future programming.  The program feedback 
information was also used to gather presenter feedback and shared with the facilitator to 
support their growth and development. 

 Served as provincial lead for the 2009-2010 school year for: French language PD, FNMI 
Collaborative Frameworks and FNMI Learning Together for Success, Early Learning and 
Inclusive Education Distributed Learning project.  ERLC also took the co-lead role for ARPDC 
in the development of the provincial Distributed Learning Proposal and the development of A 
Guide to Support Implementation: Essential Conditions.  ERLC also provides a collaborative 
leadership role, with other consortia Executive Directors, when meeting with Alberta Education 
managers to discuss lessons learned about PD plans and grants that can support 
implementation. 

 ERLC provided regional leadership in facilitating advisory committee meetings that lead to the 
development of regional comprehensive plans to support implementation. A Social 
Studies/Math coordinator and a regional team of Social Studies and Math consultants 
provided additional support with implementation as a result of a grant to the region from 
Alberta Education. 

 Developed PD materials to support implementation are highlighted in goal 5.  All developed 
PD materials aligned with this goal as the material would address support for implementation 
of the programs of study and, when appropriate, include instruction and/or assessment 
approaches that support student learning. 

 Performance Measure   Result 
07-08 

Result 
08-09 

Result 
09-10 

Target 
10-11 

Percentage of district contacts 
satisfied that ERLC-facilitated PD 
supports effective implementation of 
curricula. 

 

100% 94.5% 93% 95% 

Percentage of PD program 
participants satisfied that they are 
able to apply the information learned 
in their classroom  
 

98% 98% 93% 95% 

Percentage of program participants 
who shared overall satisfaction with 
ERLC. 

100% 98% 94% 95% 

Percentage of Alberta Education 
designated leads for conditional 
grants who are satisfied 

100% 84% 86% 
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Math Videoconference Session at ERLC office 
 

Goal 3 The Edmonton Regional Learning Consortium will:  

 
Coordinate, broker, and act as a referral centre to assist stakeholders’ access to available 
professional development resources 

 
Outcomes  The ERLC coordination, brokering and referral services are responsive to stakeholder 

needs 

 
Metrics Survey of educational stakeholders contacts 

 
Rating    Exceeded Expectations, the overall achievement rating for this goal has exceeded 

expectations 
 
Results 

 

Performance Measure Result 
07-08 

Result 
08-09 

Result 
09-10 

Target 
10-11 

Percentage of district contacts that 
agree that the coordinating, brokering 
and/or referral services were effective 
in helping them access PD resources 

100% 83.3% 100% 100% 

 
Progress and Accomplishments 
 
ERLC: 

 Receives requests weekly for presenter contact information as well as requests for program 
planning and delivery.  Many of these requests come from individual school‟s PD planners 
who are not surveyed. 

 Attempts to coordinate more programs in the Edson and Fort McMurray regions.  There has 
been an increase in sessions coordinated in these areas over previous years. 
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Goal 4 The Edmonton Regional Learning Consortium will:  

 
Deliver professional development based on the identification and emerging needs of 
educational stakeholders 

 
Outcomes  The ERLC programs met the identified and emerging needs of educational 

   Stakeholders 

 
Metrics  Survey of educational stakeholders/workshop register 

   Qualitative measures (descriptions and testimonials) 
 
Rating   Exceeded Expectations, the overall achievement rating for this goal exceeded  

expectations 
 
Results 

 
Progress and Accomplishments 
 
ERLC: 

 Provided an ever-increasing wide range of PD opportunities that are based on the emerging 
needs of stakeholders. 

 Provided over 500 learning opportunities in the region, either directly by the ERLC or as result 
of PD leadership capacity opportunities, arranged via ERLC and funded with grant dollars. 

 Noted that the most emergent need this year was specific to interactive whiteboards. 

 Reduced the target for 2010-2011 due to potential financial constraints, conclusion of social 
studies grant funding and reduction in distributed professional learning grant support. 

 Submitted a Distributed Learning Strategy Proposal to Alberta Education with the request for 
support so ARPDC/ERLC could provide learning opportunities independent of time and/or 
location.  The initial proposal was developed in 2007 and approved in September, 2008. 
ERLC had received previous funding to develop a VC suite; this infrastructure support allowed 
for the region to receive opportunities to “attend” via VC during the 2007-2008 year. 2008-
2009 funding provided for access to additional team members, partnership with one school to 
provide programming at their site as well as numerous projects to model distributed 
professional learning.  2009-2010 saw an increase in the use of technologies to deliver 
professional learning such as webinars and webcasting.  ERLC has served as co-lead on this 
proposal and will work with all consortia in the implementation of this initiative and report 
writing. 

 

 

Performance Measure Result 
07-08 

Result 
08-09 

Result 
09-10 

Target 
10-11 

Percentage of district contacts satisfied 
that the programs met their identified 
and emerging needs 
 

100% 94.5% 100% 100% 

Descriptions of services offered. 
Appendix F – Workshop and 
Participation Register 

650 841 731 
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Goal 5 The Edmonton Regional Learning Consortium will:  

 
Promote and support the development of professional development leadership capacity 
 
Outcomes  The ERLC contributes to the development of PD leadership capacity 
 

Metrics   Survey of educational stakeholders 
   Qualitative measures (descriptions and testimonials) 
 
Rating   Exceeded Expectations, the overall achievement rating for this goal exceeded 

expectations and the trend is consistent 
 
Results 

 
Progress and Accomplishments 
 
ERLC: 

    Offered sessions designed to build the capacity of PD leaders.  The sessions were well-
received and well-attended.  The ERLC will be offering another series of PD opportunities to 
build PD leadership capacity based on the results from the series and advice from the region 
(i.e. Jim Knight). 

    Developed professional development materials to support PD leadership capacity.  PD 
packages are available for review in the ERLC offices. 

 

Performance Measure Result 
07-08 

Result 
08-09 

Result 
09-10 

Target 
10-11 

Percentage of district contacts 
satisfied that the efforts of the ERLC 
contribute to development of 
professional development leadership 
capacity 

100% 94.5% 93% 
 

95% 
 

ERLC sessions are always great!  The cost of the sessions is so reasonable too – that 
it is more likely admin will approve your attendance.  Thank you! 

 
 

Session participant 
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Goal 6 The Edmonton Regional Learning Consortium will:  

 
Provide stakeholders with access to professional development at a reasonable cost and good  
value for the grant dollars provided. 

 
Outcomes  The ERLC provides professional development at a reasonable cost. The ERLC offers 

professional development on an over-all cost recovery basis 
 
Metrics  Survey of stakeholders‟ contacts 
   Qualitative measures financial records 
 
Rating   Exceeded Expectations, the overall achievement rating for this goal exceeded 

expectations and the trend is consistent 
 
Results 

   

Performance Measure Result 
07-08 

Result 
08-09 

Result 
09-10 

Target 
10-11 

Percentage of the district contacts 
that were satisfied with the services 
provided by ERLC 

100% 94.5% 96.5% 97% 

Percentage of district contacts that 
were satisfied that ERLC provided 
services at a reasonable cost 

100% 100% 100% 100% 

Percentage of program participants 
that are satisfied ERLC services are 
provided at a reasonable rate 

100% 99% 91% 95% 

Percentage of district contacts that 
are satisfied that ERLC provides 
good value for the grant dollars with 
which they were provided to support 
implementation of curricula 

100% 94.5% 100% 100% 

 

Progress and Accomplishments 
 
ERLC: 

 Continued to provide requested and strategic service at a reasonable rate while giving good value 
to the stakeholders. 

 Increased its programs, specifically using on-site resources. This resulted in increased costs for 
technical support and staffing requirements.  Financial management and cost recovery 
approaches will continue to be developed. 

 Created consistent registration fees for grant supported sessions which are valued by participants 

and support operations. The ERLC‟s meeting room, and the ATA Barnett House provide cost 

effective locations for programs. Booking sessions at hotel and conference venues means 

increased costs for site, catering, A/V and incidentals.  Averaging costs amongst sites allows for 

consistency in determining fee. 
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PART VIII: FINANCIAL STATEMENTS 
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Alberta Regional Professional Development Consortia* 

Beliefs about Curriculum Implementation 
 
Overarching Understanding 
Effective curriculum implementation leads to a change in practice that enhances student 
learning. 

 
Our pillars:    Effective Collaboration  (process) 

Effective Practice    (content) 
Effective Adult Learning  (context) 

 
Enduring Understandings 
 

We have come to understand: 

 Effective curriculum implementation is a shared responsibility for all 
stakeholders. 

 Effective curriculum implementation is developmental and contextual. 

 Effective curriculum implementation must be systemic, systematically planned 
and sustained. 

 Collaboration leads to deeper understanding and shared commitment. 

 PD is interactive, continuous and reflective. 

 Effective adult learning is meaningful, purposeful and provided through a 
variety of learning opportunities for all stakeholders. 

 
Essential Questions 
 

 What strategies lead to change in professional practice for enhanced student 
learning? 

 What are the measures of effective implementation? 

 What does shared responsibility of all stakeholders look like? 

 What does meaningful and purposeful stakeholder collaboration look like? 

 How do you address the developmental and contextual variables of 
communities to achieve effective implementation? 

 
* ARPDC is comprised of 7 regional consortia across the province including: Northwest Regional Learning Consortium, 
Edmonton Regional Learning Consortium, Learning Network, Central Alberta Regional Consortium, Calgary Regional 
Learning Consortium, Southern Alberta PD Consortium and Consortium provincial francophone pour le perfectionnement 
professionnel.  To link to each individual consortium please visit the provincial website at www.arpdc.ab.ca  
* ARPDC gratefully acknowledges the involvement of the ATA and Alberta Education in the development of these beliefs 

   
 

   

file:///C:/Users/denise.kay/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/Documents%20and%20Settings/denise.kay/Local%20Settings/denise.kay/Denise/Desktop/www.arpdc.ab.ca
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Total Responses: 14 

ITEM SA A U D SD NA TOTAL 

1. The Consortium was effective in 
helping us address professional 
development needs identified in our 
planning documents. 

57.1% 
(8) 

35.7% 
(5) 

7.2% 
(1) 

- - - 14 

2. Professional development 
facilitated by the Consortium 
supported effective implementation 
of curricula. 

64.3% 
(9) 

28.6% 
(4) 

7.1% 
(1) 

- - - 14 

3. The Consortium's coordinating, 
brokering and/or referral services 
were effective in helping us access 
professional development 
resources. 

85.7% 
(12) 

14.3% 
(2) 

- - - - 14 

4. The Consortium was effective in 
helping us meet emerging 
professional development needs, 
outside of those identified in our 
planning documents. 

71.4% 
(10) 

28.6% 
(4) 

- - - - 14 

5. The Consortium has contributed 
to the development of professional 
development leadership capacity 
within my organization through 
such regional opportunities as math 
curriculum facilitators/leaders and 
professional development 
leadership capacity support. 

85.8% 
(12) 

7.1% 
(1) 

7.1% 
(1) 

- - - 14 

6. Consortium services are 
provided at a reasonable cost. 

92.9% 
(13) 

7.1% 
(1) 

- - - - 14 

7. The Consortium provided good 
value for the grant dollars they were 
provided to support implementation 
of curricula. 

92.9% 
(13) 

7.1% 
(1) 

- - - - 14 

8. Overall, I was satisfied with the 
services provided by the 
Consortium. 

85.7% 
(12) 

14.3% 
(2) 

- - - - 14 

Average %: 79.5% 17.9% 2.7% 0.0% 0.0% 0.0% 
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Anecdotal Comments: 
 

I truly enjoy the support that we receive from ERLC. They are always supportive in 

searching for speakers for us as well as keep up informed as to upcoming events. I would 

appreciate only one email on Fridays, rather than an email for each subject area. Thank you 

for the great job you do and the ongoing communication that you provide! 

Very satisfied with the ability to tailor for small divisional needs. 

We highly value the partnership we have with the Consortium. It is a key element in our 

Comprehensive Professional Development Plan. 

The ERLC continues, under the direction of Val Olekshy, to listen to the concerns and needs 

of its member jurisdictions and to plan with these in mind. The advisory committees that 

have been formed not only allow a vehicle for giving our requests, but the meetings give 

districts an opportunity to network and share. The calibre of professional development 

provided by the ERLC is first class. The ERLC is responsive and current. Thank you to Val 

and the staff for all their hard work. Lois Gluck 

Continued use of webinars to provide access to non attendees after the event has 

happened. Continued use of VC options. 

Small school divisions in Alberta are supported by this model. We are very fortunate to have 

the quality staff, quality programs, and endless opportunities from ERLC. 

Val and her team have been a tremendous resource team for our district. We have 

successfully planned professional development for our teachers with the services of ERLC. 

Bravo and thank you. 

ERLC is always keeping in touch with what is current and who are the experts and has 

worked hard to provided access to professional development in a vairety of ways 
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Advisory Committee Feedback Fall 2009:  
What Will I Accept as Evidence of   

Support from ERLC 
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All Subjects Participant Feedback Summary 
From All 2009-2010 Learning Opportunities: 

Comments or Suggestions for ERLC 
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Advisory committees provide collaborative opportunities for input and direction for ERLC professional development programs and plans and   address consortia goals specific to implementation support, leadership capacity and addressing emerging needs  

DISTRICT 
DISTRICT 
CONTACT 

 
ATA PD 
CHAIR 

ABORIGINAL 
 

CTS 
DISTRIBUTED 

LEARNING 

ENGLISH 
LANGUAGE 
LEARNERS 

FRENCH 
LANGUAGE 

KNOWLEDGE 
AND 

EMPLOYABILITY 

 
LITERACY MATH SCIENCE 

SECOND 
LANGUAGES 

SOCIAL STUDIES 
 

PROG. FOR 
STUDENT SUC. 

Aspen View Bernie Giacobbo Linda 
Woychenko 
Brenda 
Kowalchuk 

Bernie Giacobbo 
 

Art Shea 
Joe Shelast 
Brian Rudyk 

Mark Francis Brian 
Lemessurier 

Joe MacIsaac 
Barb Roy 

Brian Rudyk 
Art Shea 
Joe Shelast 
Brian Dewar 

Sheena Ashton 
Linda Woychenko 

Lance Gyte 
Bernie Giacobbo 

Bernie Giacobbo Joe MacIsaac Charles Beamish 
Brian Giacobbo 

Dermod Madden 

Black Gold 
 

Neil Fenske 
Denise Harrison 

Heather 
MacDonald 

 Denise Harrison Denise Harrison Carolyn Reny 
Denise Harrison 
Neil Fenske 

Chris Peacocke Denise Harrison Denise Harrison Denise Harrison Denise Harrison Chris Peacocke Denise Harrison Ken Boschman 

Edmonton 
Catholic 

Brenda Willis Azza Ghali Pat Lema 
 

Robert Jong Mike Carby 
Jeff Johnson 

Brenda Willis Stella Beaudoin 
Magda Tundak 

 Corine Gannon Susan Ludwig 
Amy Swinkels 

 Magda Tundak John Tidswell Paula Borges-
Couture 

Edmonton 
Public 

John Edey 
Tanni Parker 
Corrie Ziegler 
Sandy Forster 

Sharlyne 
Cheung 

Sharon Bourque 
Sandy Forster  
 

Gord Balbar 
Stephen Wright 

Sandy Forster 
Louise Oslund 
 

Corrie Ziegler 
John Edney 
Tanni Parker 

Valerie Leclair 
Michelle De 
Abreu 
Marie Commance 
Shulko (FI) 

Jan Anderson Irene Heffel Sandy Forster 
Greg McInulty 
Cathy Campbell 
Debbie Windwick -
Petkau 
Carla Kozak 
John Scammel 

Donna Brown 
Corrie Ziegler 
Sandy Forster 

Melody Kostiuk 
Janice Aubry 

Betty Lou Ayers 
David Evans 
Corrie Ziegler 
Louise Osland 

Belina Pasula 
Deborah Brandell 
Karen Bain 
Lil Rueck 
Monica Ellis 

Elk Island 
Catholic 

Maureen Duguay Nicole 
Labrecque 

 Debbie Quick Jeannine 
Bobrowsky 

Maureen Duguay Debbie Quick 
Maureen Duguay 

Debbie Quick Debbie Quick 
 

Debbie Quick Karen Antoniuk 
Maureen Duguay 

Debbie Quick Maureen Duguay 
Gerald Knox 

 

Elk Island 
Public 

Faye McConnell 
Lillian Sabo 

Wendy 
Yasinski 

Lillian Sabo 
Eileen 
Zimmerman 

Lillian Sabo 
Dale Gullekson 
Bill Taylor 

Les Sereda Dianne Molzan 
Eileen 
Zimmerman 

Sherri Johnston 
Faye McConnell 

Bill Taylor Sherri Johnston Deb Duvall 
Kris Reid 
 

Tracy Stock 
Faye McConnell 

Sherri Johnston 
Faye McConnell 

Suzan Berwald  
Faye McConnell 

Sharon Jeske 
 

Evergreen 
Catholic 

Ray Cote 
Mike Hauptman 

Pina 
Martinovich 

Mike Hauptman 
Nicole Kearley 

 Mike Hauptman 
Ray Cote 

Mike Hauptman Mike Hauptman  Mike Hauptman Mike Hauptman Mike Hauptman Mike Hauptman Mike Hauptman 
Dave Dempsey 

 

Ft. McMurray 
Catholic 

Kathleen Murphy-
House 

Jason 
Campbell 

Charlie Weckend  Kathleen 
Murphy-House 

 Kathleen 
Murphy-House 

 Deborah Kitching 
Pat Nameth 

Joel Canete 
 

Deborah Kitching  Julie Williams 
 

Monica Mankowski 

Ft. McMurray 
Public 

Ray Campbell Shelley 
Kellington 

Dan Rizutto Ray Campbell Ray Campbell 
Ali Syed 

Ray Campbell 
Myrna Matheson 

Ray Campbell 
 

Ray Campbell 
Roxanne Fudge 

Myrna Matheson Lori Weinberger Ray Campbell Ray Campbell Ray Campbell 
 

Brenda Sautner 

Grande 
Yellowhead 
RD 

Nancy Spencer-
Poitras 
Sharon Styles 

Janet 
Wilkinson 

Sharon Styles 
 

Sharon Styles Gord Booth 
 

Sharon Styles Sharon Styles  Sharon Styles Sharon Styles Sharon Styles Sharon Styles Sharon Styles Sharon Styles 

Greater St. 
Albert 
Catholic 

Thérèse 
deChamplain-
Good 

Jacqueline 
Dargis-
Boucher 
Catherine 
Giesbrecht 

David Quick David Quick Ren Giesbrecht 
Dean McKinney 
Leo Beaudry 

Thérèse 
deChamplain-
Good  
 

Thérèse 
deChamplain-
Good 

David Quick Thérèse 
deChamplain-
Good  
 

Thérèse 
deChamplain-Good  
Ulana Soletsky 

Thérèse 
deChamplain-Good 
 

Thérèse 
deChamplain-
Good 

Thérèse 
deChamplain-Good 

Karen Pedersen-
Bayus 

Living Waters Joanne Lanctot 
Carol Lemay 

Michelle 
Buchanan 

Trevor Mitchell Patrick Granger Trevor Mitchell Jo-Anne Lanctot   Jo-Anne Lanctot Jo-Anne Lanctot Jo-Anne Lanctot Jo-Anne Lanctot Jo-Anne Lanctot  

Northern 
Gateway 

Roger Lacey  Tracey McKinnon John Lobo John Lobo 
 

Tracey McKinnon Tracey McKinnon 
 

John Lobo Roger Lacey Jacqueline Mines 
John Lobo 

Roger Lacey 
John Lobo 

Tracey McKinnon Jacqueline Mines 
 

 

Parkland Ben Beil 
Leah Andrews 
Diane Lander 

Lisa Clements Ben Beil 
Leah Andrews 
Diane Lander 

Leah Andrews Leah Andrews 
Nicole Lakusta 
Ben Beil 

Ben Biel 
Judi Holton 
Diane Lander 

Diane Lander Diane Lander Leah Andrews 
 

Leah Andrews 
 

Carol Caulfield 
Marcella Rheine 
Leah Andrews 

Diane Lander Diane Lander 
 

Judi Holton 

Pembina Hills Mark Thiesen Steven 
Kaplan 

Darleen Olson Susan Wegner Jason Wiks Judy Lefebvre 
 

Karen Green Greg Ferguson Judy Lefebvre 
 

Keith Van DeKeere 
Linda Arndt 

 Karen Green Cindy Sanford Mark Thiesen 

St. Albert 
Protestant 

Lois Gluck Abi 
Henneberry 

Glenys Edwards Lois Gluck Sherri Fricker Lois Gluck 
 

Lois Gluck 
Michael Erickson 

Lois Gluck 
Krimsen Sumners 

Lois Gluck Lois Gluck 
 

Lois Gluck Lois Gluck 
 

Lois Gluck Krimsen Sumners-
Fesyk 

St. Thomas 
Aquinas 

Pius MacLean Heather 
MacDonald 

Karen Ballhorn 
Paula Dubois 

Mark Basaraba  Pius MacLean Nicole York Pius MacLean Pius MacLean Pius MacLean Karen McMullen  Michael Marien Pius MacLean 

Sturgeon Wolfgang Jeske 
Leanne McMillan 

Amy 
Sydlowski 
Darryl Propp 

Leanne McMillan Leanne McMillan Ken Stanski Leanne McMillan 
Wolfgang Jeske 
 

Terry Barmby Leanne McMillan Leanne McMillan Leanne McMillan Leanne McMillan Terry Barmby Leanne McMillan  Judy Maynard 
Val Mullen 

Other         Miriam Trehearne Sharon Gach 
Donna Chanasyk 

Morrie Smith    

326 29 20 22 21 27 26 24 18 19 31 24 18 25 22 
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I felt it is easy to register and I love the fact that all courses are posted and easy to 

access plus a wide range of courses. 

 

Session participant 

The time and expertise that Jann Edney provided was invaluable.  Our 
two staff members did not have any prior webinar development 

experience and Jann provided training, feedback and suggestions during 
the entire process.  Jann gave many hours of her time assisting us in 

building the initial product and moderating two of our sessions. 
 

Workshop Facilitator 
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Edmonton Regional Learning Consortium (ERLC) 
Curriculum Implementation Support (CIS) Grant 

2009-2010 Summary 

Background and Overview of 2009-2010 CIS Grant 

Alberta Education provided a grant of $716K per year for three years from 2008-2011 to support implementation of new curriculum and initiatives in 
the Edmonton region. ERLC administers this Curriculum Implementation Support (CIS) grant.    

The implementation plans for the 2009-2010 CIS Grant addressed Alberta Education’s implementation schedule as well as the needs identified by 
zone three (i.e., math,  science, second language, knowledge and employability, ESL/ELL, safety, literacy, FMNI, wellness, ICT, high school 
completion, and PD leadership capacity).  

The plans were developed by ERLC in collaboration and based on jurisdictional leaders, advisory committee members and participants input. The 
resulting plans complemented districts’ efforts to support implementation.  The attached report details the activities undertaken to develop 
implementation plans in each content area. The implementation plans for most content areas involved:   

1. Gathering advice and direction from advisory committees and jurisdictional leaders: This advice and direction was provided through 
discussion of program needs based on the expressed needs of teachers, through dialogue and collaboration amongst districts, through 
exploration of the intent of programs of studies, and through conversations about teacher practice specific to the program of studies.   

2. Providing a variety of learning opportunities: ERLC provided a variety of learning opportunities that engaged participants in facilitated 
discussions with experts across a range of topics. 683 sessions were offered in various formats (e.g., face-to-face sessions, webinars and 
videoconferences) on several dates to provide clients with more options. Learning opportunities focused on curriculum changes as well as 
instructional and assessment strategies to support curriculum implementation.   

3. Developing district curriculum facilitators and leadership capacity: ERLC supported the development of district curriculum facilitation skills 
and professional development leadership skills through a variety of learning opportunities as well as districts request for PD leadership capacity 
support. 

4. Providing technology-mediated professional learning and collaboration opportunities: With the addition of a videoconference suite in 
January of 2008, ERLC hosted several advisory committee meetings and offered professional learning opportunities at a distance, allowing 
participation from remote sites without the need to travel. Webinars and webcasting are increasingly used to deliver Learning Opportunities. 

5. Providing PD resource development support: ERLC developed a variety of PD support resources to support and sustain implementation.  
(e.g., mathematics parent newsletters). 

ERLC provided these services and learning opportunities under the direction and leadership of an executive director, a math coordinator, a 
distributed professional learning consultant, and contracted support services.  ERLC program coordinators were responsible to successfully plan 
each learning opportunity.    

Evidence of Essential Conditions for Implementation Support, Lessons Learned and Implications for Ongoing Work 

The following table captures how ERLC is addressing the essential conditions for implementation support; the lessons that have been learned; and 
the implications for ERLC’s ongoing work. (www.essentialconditions.ca ) 

 

Evidence Lessons Learned Implications 

Shared Vision 

ERLC’s PD programs are founded on the 
rationale and philosophy of the programs of 
studies as well as on effective instructional 
and assessment practices to support 
implementation of the program intent.  A 
shared vision for implementation support is 
developed with district leaders, many of 
whom attend the advisory committee 
meetings. 

Collaborative development of a comprehensive 
implementation plans is time consuming and 
difficult to measure. It will be important to 
continue to facilitate the sharing of district plans, 
especially at advisory committee meetings. 
Ongoing conversations with 18 district leaders, 
over 100 advisory committee members and ATA 
PD chairs and contacts is essential.   

Acceptable measures need to be identified 
related to how ERLC facilitates conversations 
among districts around a shared vision for 
implementation. 

http://www.essentialconditions.ca/


APPENDIX G: Curriculum Implementation Support (CIS) Grant 
Executive Summary  

52 

 

Evidence Lessons Learned Implications 

Leadership 

ERLC provides leadership specific to 
professional learning program planning, 
effective professional development models, 
facilitation of regional conversations and 
report writing. 

Identification of the role ERLC plays in providing 
leadership in supporting the region with a wide 
variety of learning opportunities, identification 
and addressing emerging needs should be 
identified. 

Acceptable measures need to be identified 
related to specific leadership capacity building 
activities provided by ERLC, as well as the 
leadership role ERLC plays in supporting 
implementation – specifically program planning. 

Evidence and Research 

ERLC’s program director and ED ensure that 
session facilitators are knowledgeable about 
and integrate current research in the design 
of their sessions.  

Competing priorities need to be minimized by 
aligning implementation overlap.  

Continue the advisory committee format and 
explore ways to track data about needs across 
areas.  Continue to access networks where 
research is available. 

Resources 

ERLC ensures that grant monies are 
effectively and efficiently used to provide 
regional professional learning opportunities 
that meet the expressed needs of the region. 

93% of respondents to the annual district 
survey agreed or strongly agreed that “PD 
facilitated by the consortium supported 
effective implementation of curricula1” and 
that “Consortium provided good value for the 
grant dollars they were provided to support 
implementation of curricula.” 

Demand is growing for technology-mediated 
learning opportunities that allow participants to 
transcend barriers of time and/or distance. 

Technology mediated PD does require more time 
and resources for planning and delivering. Not 
everyone is comfortable with technology 
mediated PD at present. 

Continue to increase choice by providing more 
technology-mediated learning opportunities at-a-
distance.  Determine costs to maintain a variety 
of program delivery with limited grant dollars. 

Continue to provide support to teachers, schools 
and districts learning how to participate in 
webinars and other technology mediated 
Learning Opportunities. 

Teacher Professional Growth 

ERLC supports teacher professional growth 
by offering a variety of quality professional 
learning opportunities that meet teachers’ 
needs and learning preferences.  

Participants consistently share that their 
professional practice is enhanced by 
attending ERLC sessions and that they are 
applying what they are learning in their 
classrooms. 

The teacher workforce continues to evolve with 
new inductees, teachers new to a subject area or 
grade, and teachers new to the province or 
region. Program planning must address these 
clients’ needs. 

Areas to continue to focus on include: 

 Effective student learning assessment 
continues to be an area of need. 

 High school teachers are cautious 
about leaving their classes.   

 Support for French Immersion teachers 
continues to be challenging.  

 Integration of technology – specifically 
support for implementation of smart 
boards is the most requested learning 
opportunity.   

Continue offering programs that can be sustained 
over time. E.g., archive webinars, podcasts, and 
digital PD resources.  

Continue to gather feedback on teacher needs & 
demographics as these continue to change as 
expertise and knowledge of the curriculum grows 
and/or new teachers enter the workforce.  

Continue to incorporate assessment as a core 
component in learning opportunities. Continue to 
look for ways to support high school teachers  
Complete an environmental scan of the needs of 
French immersion teachers and the best way to 
provide programs to meet their needs. 

 

Community Engagement 

In 2009-2010 ERLC collaborated with 
personnel responsible for teacher 

The ERLC region is large and exploration of 
community supports has not explored to the 

ERLC needs to make a concerted effort to 
engage more community members in meaningful 

                                                 
1
 Curriculum implementation refers to learning activities that support the implementation of initiatives and/or programs of studies and/or assessment 

and instructional strategies that support student learning (e.g., FNMI, High School Completion, ESL). 
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Evidence Lessons Learned Implications 

conventions, social and math specialist 
councils, the AAC, and those responsible for 
school council development to deliver “open” 
sessions.   

degree it should be. “Support for implementation” conversations. 

Time 

ERLC is striving to employ a more 
coordinated and collaborative approach to 
regional implementation planning to 
maximize the available time. 

 

As the end of grant funding to support 
implementation approaches questions of 
sustainability become increasing important.  

Ensure that the work is sustainable through 
development of PD Leadership Capacity, legacy 
resources such as materials developed by ERLC 
and other consortia, and recording and archiving 
of learning opportunities wherever possible. 

For further information please contact Val Olekshy Executive Director with ERLC. A complete copy of the report for 2009-2010 can be found at 
www.erlc.ca  

Our jurisdiction does not have the expertise or funds to provide the variety of 
professional development needed with constantly changing curriculum and also in the 

area of technology.  The learning consortium provides a cost effective, just in time, 
relevant and practical professional development for our staff. 

 
District Contact 

http://www.erlc.ca/
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