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Message from the Board Chair 
 

 

  

 

The Edmonton Regional Learning Consortium (ERLC) is Albertaôs largest consortium 

acting as a leader in Alberta, providing relevant, quality professional development to 

administrators, teachers, staff and parents in support of provincial and school district 

goals and programming.    

We are proud of the excellent professional development opportunities that are provided 

in a supportive collaborative manner amoungst all key educational organizations within 

our jurisdiction. This collaboration has been instrumental in strengthening and builds 

leadership capacity within Zone 2/3 and the province. With the unprecedented amount 

of curriculum change expected from Alberta Educationôs curriculum redesign, the 

supports provided by ERLC are invaluable.  

Our professional learning opportunities continue to be provided by staff from our 

member jurisdictions as well as by national and international experts in education and 

leadership roles. The breadth and depth of our professional development is a testament 

to our ERLC team and our membersô commitment to the highest quality, current 

research-based practices available. Partnership is a key value for the ERLC Board of 

Directors. Our Board is represented by the College of Alberta School Superintendents 

(CASS), Alberta Teachersô Association (ATA), Association of School Business Officials 

of Alberta (ASBOA), Alberta School Boards Association (ASBA), Faculty of Education, 

University of Alberta, Alberta Education (AB Ed), and Alberta Schools Councilsô 

Association (ASCA). Each Board member continues to bring their membersô perspective 

to planning professional development, thus ensuring we truly represent and meet the 

needs of all members within the community we serve.  

We fully support the important role of the learning consortium and continue to be 

committed to providing quality professional development. We will continue to advocate 

for professional development that effectively supports your local professional learning 

needs.  

On behalf of the Board, I want to take this opportunity to thank and commend our 

Executive Director Thérèse deChamplain-Good for her outstanding collaborative work in 

leading ERLC. She did an excellent job as the key lead for the Edmonton Regional 

Learning Consortium ensuring the highest of standards in the delivery of quality 

professional development for all stakeholders. She effectively worked with ERLCôs 

partner organizations to ensure the many voices of education are not only heard, but 

also represented at the Board table and beyond. 

ERLC is proud to share that Lisa Blackstock is the new Executive Director for ERLC, her 

experience and talent will be a real asset for the consortium. The Board is excited to 

work with her in providing quality professional development. 

Lastly, we offer our sincere appreciation to the education partners who believe in the 

value of our professional learning. We are óPartners in Adult Learning for Studentsô 

Sakeô and will continue to create the structure in which we continuously improve. We 

remain. 

 

Shawn Haggarty 
Board Chair 

College of Alberta School Superintendents 
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Message from the Executive Director 
 

 

  

It has been a true pleasure to have worked with the dedicated team of individuals 
at ERLC this past year. Their commitment to supporting a culture of learning 
throughout Zone 3 has been amazing and helped to engage over 17,000 
participants in meaningful professional learning opportunities. I am often 
reminded that one of the best traits in leadership can be to know when to 
support, and when to trust the team to do their best work. This past year, I am 
proud to say that I ótrustedô my team as they worked together to imagine and 
create innovative professional learning and looked at challenges through the lens 
of opportunities yet to be discovered. They are truly phenomenal, and I believe 
this is evidenced in the pages of this report. I feel blessed to be the leader of 
such great people! Complementing our fabulous ERLC team is our wonderful 
stakeholder representatives that make up the ERLC Board of Directors and our 
ERLC District Leaders. Through actions and words, they are a tremendous 
support to ERLC as we strive to be ñPartners in adult learning for students' sake" 
in our region.  
 
As you will also see in the review of our past year, collaboration is alive and well 
within our zone! In supporting the core work of learning, it our belief that 
conversations help us to actualize our outcomes and achieve great things. Much 
of this is noted in our satisfaction ratings and our goal analysis. We are 
intentional in our creation of opportunities to support curriculum implementation 
priority areas related to Alberta Educationôs Business Plan, and the emerging 
needs of our school authorities as identified in conversations and in their Three-
Year Education Plans. The team was always mindful and thoughtful seeking to 
work with others through relationship to make great learning happen for all.  
 
While 2015-2016 has seen many successes, we know that we must continue to 
strive for creative solutions to evolving challenges that may present themselves 
in the future. Knowing this, I remain confident in the ERLC team and their abilities 
to create meaningful relevant learning for all.  
 
I believe that the regional consortium model, through the ongoing leadership of 
Executive Director Lisa Blackstock, will continue to create collective synergy, 
effective professional learning designs resulting in building educator capacity and 
provide for effective implementation.  
 
To continued success working together as ñPartners in Adult Learning for 
Studentsô Sake.ò 
 

 

Thérèse deChamplain-Good 

Executive Director 
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Accountability Statement 
 

 

  
The Edmonton Regional Learning Consortium Annual Report for the 2016-2017 school year and the 

Plan to Support Curriculum Implementation 2016-2017 were prepared under the direction of the 

Board of Directors of the Edmonton Regional Learning Consortium and in accordance with the 

reporting requirements provided by Alberta Education.  

Alberta Education has provided a grant to the ARPDC/ERLC to support implementation of 

Curriculum Implementation, as well as identified priorities of Alberta Education. This report contains 

a summary of information relative to the ARPDC/ERLCôs outcomes in relation to the six broad goals 

of consortia including annual results, analyses, and financial statements.  

The results of this report are used to provide accountability of our services as a regional 

professional development provider to our stakeholders and Alberta Education for the provision of 

grant funding to support deliverables. In addition, it allows the ERLC to fulfill:  

Mission  

Partners in Adult Learning for Studentsô Sake Edmonton Regional Learning Consortium is 

committed to improving student learning through the provision of professional development 

programs, curriculum implementation and other professional growth opportunities to the K-12 

education community.  

Vision  

As an advocate for quality professional development and as a service provider, ERLC works with its 

partners to develop, implement and assess professional development (PD) programs and 

comprehensive plans that support adult learning for studentsô sake.  

Goals  

¶ to facilitate professional development which supports the effective implementation of 

components of:  
o the Alberta Education Business Plan  
o Jurisdiction and school education plans  
o Regional School Council priorities 

¶ to facilitate professional development which supports the effective implementation of 

curricula, including instruction, assessment, and student learning outcomes, 

¶ to coordinate, broker, and act as a referral centre to assist stakeholders to identify available 

professional development resources,  

¶ to deliver professional development based on the identified and emerging needs of 

educational stakeholders,  

¶ to promote and support the development of professional development leadership capacity, 

and  

¶ to provide educational stakeholders with access to professional development at a 

reasonable cost. 
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Regional Context and Governance 
 

 

  
 

2016-2017 Board Member Representation  

College of Alberta School Superintendents Shawn Haggarty  

Faculty of Education University of Alberta Carla Peck 

Association of School Business Officials of Alberta Jackie Carroll 

Alberta Teachersô Association ï Staff Representative Monique Gravel 

Alberta Teachersô Association ï Teacher Representative Melissa Bruins 

Alberta Teachersô Association ï Principal Representative Les Kirchner 

Alberta Education David Harvey 

Alberta School Councilsô Association Dawn Miller 

Alberta School Boards Association Justine Wright 

 

ERLC Regional Context:  

The Edmonton Regional Learning Consortium provides services and learning opportunities for 18 

school jurisdictions with over 600 schools, 75 private schools and charter schools, five First Nation, 

Métis and Inuit schools, and five First Nations, Métis and Inuit Educational Authorities serving over 

240,000 students within Zone 3. Approximately 13,500 FTE teachers are employed within these 

school authorities in various subject and grade configurations. ERLC services and learning 

opportunities include activities that individuals undertake to develop skills and knowledge, and to 

enhance practice and growth. Opportunities and supports for learning are provided in many ways 

including face-to-face sessions, such as workshops and presentations; courses and qualification 

programs; technology-based learning opportunities, such as webinars; job-embedded professional 

learning, such as mentoring, collaborative planning and learning communities; material 

development; and professional development resources available on websites and the ARPDC 

learning portal.  

ERLC Committees (District Contact and Advisory Committees):  

To ensure the needs of school districts, charter, private and band schools are met, ERLC 

collaborates by calling district representation to District Contact and Advisory Committee meetings 

which represent specific priority area outlines in the implementation grant and regional priorities. Our 

committees address the following Alberta Regional Professional Development Consortia goals: For 

2016-2017 ERLC Advisory Committees included:  

¶ Career & Technology Foundations/ Career & Technology Studies  

¶ Early Learning  

¶ English Language Arts/Literacy/ 

¶ English Language Learners  

¶ First Nation, Métis and Inuit  

¶ French/French Immersion  

¶ Inclusive Education  

¶ Mathematics/Numeracy  

¶ Secondary Literacy 

¶ Technology Integration  

¶ Zone 3 Leadership (District Contacts) 
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Beliefs About the Role of  Edmonton 

Regional Learning Consortium  

 

Beliefs about  Curriculum 

Implementation  

 

ERLC believes in: 

 

ǒ Providing professional learning 

opportunities focused on enhancing 

student learning 

ǒ Collaborating with education partners to 

create meaningful professional growth 

opportunities 

ǒ Providing varied approaches of 

professional development 

ǒ Modeling effective professional 

development practice 

ǒ Providing accessible and affordable 

professional growth opportunities 

ǒ Encouraging networking among members 

of the K-12 education community, 

including but not limited to members of 

the consortia partner organizations: 

Alberta School Councils' Association, 

Alberta Education, Alberta School 

Boards Association, Alberta Teachersô 

Association, Association of School 

Business Officials of Alberta, College of 

Alberta School Superintendents, Post-

secondary Institutions 

ǒ Evaluating & revising programs and 

services through ongoing feedback 

 

 
Overarching Understanding: 
 
Effective curriculum implementation leads to a 
change in practice that enhances student 
learning. 
 
Our pillars:  
 
Effective Collaboration(process) 
Effective Practice (content) 
Effective Adult learning (context) 
Enduring Understandings: 
 
We have come to understand: 
 

¶ Effective curriculum implementation is a 
shared responsibility for all stakeholders 

¶ Effective curriculum implementation is 
developmental and contextual 

¶ Effective curriculum implementation must 
be systemic, systematically planned and 
sustained. 

¶ Collaboration leads to deeper 
understanding and shared commitment 

¶ Professional Development is interactive, 
continuous and reflective 

¶ Effective adult learning is meaningful, 
purposeful and provided through a variety 
of learning opportunities for all stakeholders 
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Highlights and Accomplishments 
 

 

Overall Celebrations  

¶ ERLC continued to evolve the concept of advisory committees through Communities of Practice (CoP) 

in the priority areas namely: CTS/CTF, Early Learning, English Language Learners, First Nations, Métis 

and Inuit, French, Inclusive Education, Mathematics/Numeracy ï Assessments, Mathematics/Numeracy 

ï Environments, Secondary Literacy and Technology Integration. These CoPs met several times during 

the year facilitating networking opportunities and collaborative inquiry to support the needs of their 

school districts. Each CoP has a Google + Community page to share resources and materials relative to 

the advisory focus priorities. 

 

¶ The ERLCôs Leaders Learning Symposium in January 2017 offered sixteen sessions designed around 

many of our current initiatives and provincial priorities: Creating a Culture to Build Innovation, English 

Language Learners, Mental Health, Moving Forward with HS Redesign, Literacy, Learning and 

Technology Framework (LTPF), Leadership, Education for Reconciliation, Planning for Diversity to name 

a few. Each of the 75-minute sessions during the two-day symposium included a formal presentation, 

opportunities for dialogue and time to provide feedback to ERLC for follow up strategies and future 

supports required. The facilitators have been asked to highlight big ideas, strategies and community 

resources that will be helpful to the district leaders to bring back to their districts. 

 

¶ ERLC planned with district leads 174 district days where an ERLC regional team member offered 

sessions in districts with a focus on the intent of implementation of curriculum based on Alberta 

Education priority areas. 

 

¶ ERLC launched the Comprehensive Literacy Guides K-6 PD resource with eleven learning guides 

meant to provide a foundational understanding of the key components of elementary literacy instruction. 

Each guide includes a snapshot of the identified literacy component, connections to the Alberta English 

Language Arts Programs of Study K-6, planning and assessment guidelines, insights from consultants 

and literacy experts, photos and videos of the strategies in action, and recommended resources, as well 

as options for modifications, technology integration and considerations for inclusion. 

 

¶ ERLC continued to build and improve the http://empoweringthespirit.ca/ website to provide effective 

support for all levels within school jurisdictions to increase awareness, understanding and application of 

First Nations, Métis and Inuit histories, perspectives and ways of knowing for implementing treaty and 

residential schoolsô education and Truth and Reconciliation Commission Calls to Action for education.  

 

 

http://empoweringthespirit.ca/
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Highlights and Accomplishments 
 

Supporting Competencies in Current Curriculum 

Competencies, Inquiry-Based Learning and Project Based Learning 

¶ 56 sessions planned with 45 completed and attended by 1434 total participants. 

 

¶ A Community of Practice supporting educators of inquiry and Project Based Learning was created with 

37 participants. The goals of the CoP were to deepen their understanding of and observe how inquiry is 

ñlivedò in todayôs schools. The group visited three Edmonton area schools and learned how to use an 

inquiry/PBL approach to support for the development of Albertaôs competencies. 

 

¶ The ERLC partnered with A. Blair McPherson again to host a Project Based Learning Share Fair. 

Through this Share Fair, the participants had the opportunity to see tried and true projects that they 

could replicate in their own practice. It gave the participants a deeper understanding of how a whole 

school approach to inquiry is scaffolded as students move through the grades, and how teachers 

support each other in honing their skills to support inquiry/project- based learning.  

 

¶ To ensure that the principles of project based learning/teaching align with the Alberta's Programs 

of Study and First Nations, Métis and Inuit perspectives, the ERLC offered two 2-day workshops 

with a First Nations, Métis and Inuit focus. 

 

¶ Sandra Herbst, CEO for connect2learning, who is a noted system leader and educator with extensive 

experience in assessment, leadership, and adult learning offered Competency Focused Instruction 

and Assessment 3-day series for both elementary and high school educators. These sessions explored 

the opportunities and challenges that competency-based education presents to educators and how best 

to support student learning. 

 

¶ Sandra Herbst offered a session on Leading for Competency Focused Instruction and Assessment, 

which targeted School and System Leaders, Learning Coaches and District Leads. This session 

explored practical ways to assist teachers to deepen their own understanding and practice in 

competency-based pedagogy and assessment and strategies to model competency-based instructional 

principles in their own leadership practice. 

 

¶ We created Student-Friendly Competency Cards and a customizable template to support a variety of 

learning contexts. The cards can be used for formative assessment, self-reflection, and goal setting. 

Cards can also be used to deepen understanding of competencies themselves, including an awareness 

of definitions, indicators and action verbs through activities such as discussions, stations and games 

such as Charades or Taboo. 

 

Curriculum Development  

¶ 21 engagement sessions planned with 20 completed and attended by 257 total participants. 

 

¶ ERLC regional team members offered 13 engagement sessions in the districts.  

 

 

http://erlc.ca/resources/resources/cross_curricular_competencies_overview/documents/2016/student-competency-cards.pdf?1501088976
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Highlights and Accomplishments 
 

Literacy  

¶ 38 sessions planned for the year with 33 completed and attended by 998 total participants. 

 

¶ Pernille Ripp, an world-renowned expert in literacy and technology integration, offered a session on 

Creating a Passionate Literacy Classroom where participants left with a plethora of new strategies, tips 

and tricks to infuse more passion into their literacy classroom. 

 

¶ Peter Bowers, the founder of WordWorks Literacy Centre and a passionate educator/researcher, offered 

his Structured Word Inquiry approach, where participants learned about classroom instruction 

activities that can be used to investigate any word and be leveraged to deepen understanding of key 

ideas in any subject area. 

 

¶ As part of a 2-day Secondary Literacy Symposium, Douglas Fisher, a Professor of Educational 

Leadership and author, shared his wisdom and expertise about reaching the 'hard to teach', strategies 

for helping students handle more complex texts and guiding principles for intentional teaching. 

 

¶ We offered the Literacy 101, 5-day Series with the intent of deepening participantsô understanding of 

foundational literacy practices. 

 

¶ We offered the Supporting Adolescent Readers for Grades 7-9, 3-day Series, where participants 

explored methods that help teenage readers engage with diverse texts, become more self-aware of how 

they approach reading and expand their toolbox of reading strategies. 

 

Numeracy / Mathematics 

¶ 28 sessions planned for the year with 24 completed and attended by 698 total participants. 

 

¶ Kim Sutton, who is an extraordinary educator known for her enthusiasm and love for teaching, 

presented twice this year due to popular demand. Her sessions covered the important aspects for 

teaching content-intensive mathematics. Kim focused on how to take short amounts of time in the 

teaching day to establish routines with math activities that build strength in number sense including 

areas like place value, number properties, proportional reasoning, fact fluency and mental math. 

 

¶ Marian Small, a best seller author and well-known speaker, offered a session on Making a Difference in 

Elementary Math Instruction, which focused on how to ask richer questions that work for a broader 

range of students leading to deeper mathematical conversations.  

 

¶ Nicki Newton, the Guided Math guru, offered an engaging, educational and resource-filled learning 

opportunity on how to implement the Guided Math approach. This learning opportunity was offered in 

partnership with Black Gold Regional Division and Evergreen Catholic Separate Regional Division. 

 

 

 

 

http://www.erlc.ca/programs/details.php?id=6284
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Highlights and Accomplishments 
 

Student Learning Assessments 

¶ ERLC supported jurisdictions by providing collaborative marking sessions and analysis of the SLA 

digital component in Literacy and Numeracy. 

First Nations, Métis, and Inuit 

¶ 11 sessions planned and completed for the year and attended by 345 total participants. 

 

¶ We partnered with KAIROS Canada to offer the KAIROS Blanket Exercise, where the participants 

learned the various steps of facilitating the Blanket Exercise activity. The Blanket Exercise builds 

relationships, breaks down stereotypes and generates meaningful dialogue and action toward 

decolonization. 

 

¶ We partnered with Grande Yellowhead Public School Division to offer the First Nations, Métis and Inuit 

Teacher Camp at the The Palisades Centre, Jasper National Park. This 3-day learning opportunity gave 

participants a deeper appreciation of First Nations, Métis and Inuit ways of knowing, histories and 

perspectives and will explore educational resources and lessons that they can use in their classrooms 

and schools. 

 

¶ We coordinated a Sharing Session for RHSWs and Cultural Support Teams and Members of the 

Joint Commitment to Action, hosted at the Edmonton Islamic Academy and facilitated by Charlene 

Bearhead. 

 

¶ A session on the Diversity of Dance was led by Shirley Hill, a fancy shawl dancer and a member of the 

Blackfoot tribe. The session brought the aboriginal heritage of dance to focus and was very well 

received.  

 

¶ A Day with Inuvialuit Residential School Survivor Margaret Pokiak-Fenton and author Christy Jordan-

Fenton was offered where the participants got into great depth concerning decolonized 

perspectives and why they are important to understand before teaching Indian Residential School 

(IRS), as well as the intergenerational effects and what is meant by ñit takes seven generations to heal.ò 

 

¶ A Historical Look Back - A Visit to Maskwacîs facilitated by Jo-Ann and Jerry Saddleback was offered in 

the summer to give participants the opportunity to spend the day with an elder in order to extend their 

knowledge of First Nations and Métis culture and histories and learn rich new understandings and 

experiences to bring back to their classroom. 

 

Diploma Assessments  

¶ ERLC supported jurisdictions by providing diploma assessment sessions. 
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Highlights and Accomplishments 
 

Career and Technology Foundations 

¶ 14 sessions planned with 7 completed for the year and attended by 285 total participants. 

 

¶ The ERLC on its sixth year, partnered with Edmonton Catholic and Public Schools to offer the CTF/CTS 

Day with the theme student centred = student success. CTF sessions were offered that engaged the 

participants in exploring CTF course creation and projects. 

 

¶ A session on how Project Based Learning can support the designing of CTF challenges and tasks was 

offered to give the participants the opportunity to apply the design thinking process to develop high 

interest, challenge based CTF courses. 

 

¶ We partnered with 3 Junior High Schools in the region ï St. Pius X, St. Mark Jr. High and Leduc Jr. High 

to offer walk/talk through sessions where participants learned their journey with their CTF 

implementation. The participants had the opportunity to see aspects of the schoolsô programs in 

operation and hear about the journey they have been on with CTF. 

 

Inclusive Education  

¶ 104 sessions planned with 92 completed for the year and attended by 3,030 total participants. 

 

¶ We partnered with the Renfrew Educational Services in Calgary and offered 4 sessions on using 

TouchChat on communication devices. TouchChat is a full-featured communication solution for 

individuals who have difficulty using their natural voice. 

 

¶ Shelley Moore, an active advocate of effective practices of inclusion, special education, curriculum and 

technology, offered a session on Transforming Inclusive Education and Changing the Paradigm in 

Education. The session focused on how we can strive to become more inclusive by looking at 

frameworks to help us question who our students are, both within a context of a class as well as 

individuals.  

 

¶ Caroline Musselwhite, an assistive technology specialist, offered a session on communication circles. 

These circles of peers support communicative competence for augmentative and alternative 

communication users.  These circles work with students on a weekly basis, keeping data and 

anecdotal notes. 

 

¶ The importance of the role of Educational Assistants in Inclusive Classrooms was highlighted in a 

session on collaborative teaming facilitated by Vicky Cooke. Vicky deeply delved into the roles and 

responsibilities of Educational Assistants and how to build a highly functioning classroom team. 

 

¶ We partnered with Edmonton Public Schools to bring the Brain-Fitness Connection expert and best-

selling author, Dr. John Ratey. The day provided participants with practical examples/activities and ways 

they could incorporate his theories into practice the next day.  
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Highlights and Accomplishments 
 

¶ A session on the Identification and Response to Stress and Anxiety Concerns in Early Learners in 

School Settings was offered by Dr. Lynn Miller, a licensed Psychologist where she helped participants 

understand the efficacy of a group intervention approach in schools and become aware of techniques 

that are useful to implement immediately with an anxious child. 

 

¶ We partnered with Rocky View Schools through John Burger and Brianne Link to share the practical 

approaches they use to address socio-emotional needs of disengaged students. In this session, 

current research on the relationships between student's socio-emotional orientation to school and 

academic achievement and how to re-engage students were highlighted. 

 

¶ Mike McKay, the author of a national self-regulation initiative, offered a session on understanding and 

applying a Self-Regulation Framework to the classroom. In this session, the participants had 

opportunities to hear and see examples of self-regulation concepts and strategies that enhance 

studentsô ability to put the self in self-regulation and develop resilience and capacity to cope with 

the multiple stressors that are part of daily life.   

 

¶ A session focusing on the impact of trauma on the developmental trajectory was offered by Mardi 

Bernard, a school mental health nurse with a background in child and adolescent psychiatry. The 

session offered a specific trauma sensitive flexible framework that can be applied in several settings. 

 

¶ Dr. Stan Kutcher, an internationally-renowned expert in adolescent mental health and a national and 

international leader in mental health research facilitated a session focusing on Mental Health in Young 

People.  The session addressed key concepts in mental health literacy for educators. 

 

¶ We partnered with Alberta Health Services to offer a session exploring the brain and emotion, 

mindfulness, emotion self-regulation, empathy and self-care through interactive activities.  

 

¶ Chris Bugaj, a founding member of the Assistive Technology Team for Loudoun County Public Schools, 

facilitated a session on implementing core vocabulary. The participants left with practical and fun ideas 

on how to successfully implement an expressive language system based on core vocabulary. 

 

¶ We offered a session specifically targeting psychologists on the Gifted Index and Supporting Twice-

Exceptional Children, presented by the giftedness guru, Dr. Linda Silverman.  Consequently, we 

partnered with Edmonton Public Schools to offer an evening session with parents to help support their 

gifted children. A session for teachers, administrators, district leads and other school-based support staff 

was also offered meant to address key concepts in supporting gifted students in the school context.  

 

¶ We offered a 3-day series on Designing a Classroom Accessible to All Learners based on the 

Three Block Model of UDL for Grades 7-12, facilitated by Colleen Teske who is a Lead 

Teacher/Coordinator of Counselling for Pembina Hills Public Schools. Through one teacherôs 

experience, participants saw what inclusion can look like at the junior high and high school level, 

learning about differentiated instruction and assessment in both academic and interdisciplinary courses 

using Jennifer Katzô Three Block Model.  
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Highlights and Accomplishments 
 

¶ Other sessions were offered throughout the year, which explored key concepts on positive mental 

health, addiction prevention, mental and emotional wellness, intentional and purposeful breaks, 

executive functioning, fidgets and calming centres, educator burn out, supporting literacy learning for 

students with significant disabilities and supporting positive behaviour.  

 

Learning Commons Policy 

¶ 8 sessions were planned with 5 completed and attended by 194 total participants. 

¶ We offered Learning Commons: Create, Transform and Nurture the Possibilities symposium, 

where participants engaged in exploring the Alberta Education Learning Commons Policy and begun 

planning for the transformation of their libraries to reflect a learning commons philosophy to support 

and enrich student learning. Participants learned about Tinkerlab, MakerSpaces and other inclusive 

innovative learning spaces. 

¶ We partnered with 3 schools in the region ï Keheewin Elementary, St. John Bosco Elementary and 

Prescott Learning Centre to offer walk/talk through sessions where participants learned their journey 

with their Learning Commons implementation. The participants had the opportunity to see aspects of 

the schoolsô programs in operation and hear about the journey they have been on with their 

Learning Commons. 

¶ A leadership session was offered to help create a Learning Commons design team. This interactive 

planning session explored strategies to transform existing school libraries to a learning commons 

environment that enrich student learning. 

Other ï Early Learning 

¶ 11 sessions planned and completed for the year and attended by 465 total participants. 

¶ We partnered with Roberta MacAdams school to offer two Reggio-inspired sessions where the group 

spent dedicated time in dialogue and practice with three educators who recently travelled 

to Reggio Emilia, Italy, to learn how to inspire evolving and authentic curriculum for early learners. 

¶ Faculty members from the MacEwan University Early Learning and Child Care Program, Lee 

Makovichuk and Nancy Thomas, offered a session on the Play, Participation and Possibilities: An 

Early Learning and Child Care Curriculum Framework for Alberta. In this interactive session, Nancy 

and Lee engages the participants with real stories of curriculum-in-action and explored opportunities to 

experience how childrenôs care, play and learning is curriculum, and how Play, Participation, and 

Possibilities can support educators to reflect on and expand on childrenôs experiences. 

¶ Wendy Lee, a passionate advocate of early childhood education based in New Zealand, offered a 

session on learning stories. In this session, participants explored the dynamic aspects of writing 

Learning Stories and how they provide an opportunity to build the childôs identity as a mighty 

and powerful learner. 

¶ We offered a one-day mini conference on Loose Parts ï Enhancing Play in Early Childhood 

Environments, facilitated by Motivention presenters Krista Carter and Nicole Homick. The session 

explored the importance of loose parts play basics of play and how it supports imagination, creativity, 

exploration and risk taking in early learners.  
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CONSORTIUM GOAL ONE 

Facilitate professional development, which supports the effective implementation of:  
1. The Alberta Education Business Plan 
2. Jurisdiction and school educational plans  
3. Regional School Council priorities 

OUTCOME 1.1  

Work collaboratively through ARPDC, Alberta Education, regional school authority District Contacts and 
Advisory Committees to establish plans, strategies and opportunities that are responsive to the provincial and 
locally identified needs in congruence with provincial directions for education.  

OUTCOME 1.2  

Demonstrate effective provincial planning through the development of a common consortia Provincial Plan to 
Support Curriculum Implementation that promotes consistency in learning opportunities.  

MEASURES RESULTS 

¶ Overall percentage of stakeholders that are 
satisfied that the consortium effectively 
addresses provincial and regional needs 
related to the deliverables. (DC#1) 
 

¶ Overall percentage of stakeholders that were 
satisfied with the consortiumôs response to 
emerging PD needs. (DC#4) 
 

¶ Host formal/informal conversations with key 
Alberta Education personnel. 
 

¶ Number of collaborative meetings for ARPDC 
in development of the provincial plan that 
meets the identified provincial and local 
needs. 

 
 

¶ Host regional jurisdictional district contact 
and advisory committee meetings to provide 
direction for planning learning opportunities 
and impact on district leadership and teacher 
practice. 

 

 

 

 

¶ Administer multiple surveys to gather data to 
inform future planning. 

100% 
 
 
 

 
98% 
 
 

 
Yes 
 
 
18 Meetings 
153 Participants 
106 Guests 
(see Appendix A) 
 
 
1 Combined District Contact & Advisory Committee 
Meetings 
33 days of collaborative networking/meeting through 
focus area Communities of Practice 
2 days of Leaders Learning Symposium 
1 meeting with Zone 3 ATA PD Chairs 
 
 

32% response rate for post session survey (sent to 
6082 participants with 1946 responses) 
 
29% response rate for post 30-day survey (sent to 
5996 participants with 1778 responses) 
 
1 District Contact/Advisory Committee Survey and 
over 500 Comprehensive Participant Feedback  
(See Appendix B) 
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STRATEGIES USED TO ACHIEVE GOAL ONE 

ERLC ARPDC Partners 

Host regional jurisdictional 
District Contact and Advisory 
Committee meetings around 
the key areas identified in the 
Curriculum Implementation 
priority areas. 

Hold collaborative conversations 
with Alberta Education personnel 
to understand provincial direction 
and how the consortium may 
support their work in our region 
and through regional plans. 

Hold meetings with stakeholders 
(e.g. ASCA, ASBA, ASBOA, ATA, 
Alberta Education, CASS, UoA) to 
determine deliverables related to 
Curriculum Implementation. 

Hold collaborative 
conversations with 
jurisdictional representatives 
to understand the needs for 
professional learning based 
on their Three-Year Education 
Plan. 

Hold meetings with key Alberta 
Education contacts to determine 
deliverables related to Curriculum 
Implementation and develop 
understanding of the Alberta 
Education Business Plan. 

Hold collaborative conversations 
with stakeholders to understand 
how the consortium may support 
their work in the region related to 
Curriculum Implementation. 

Conduct post learning 
opportunity surveys with 
participants to help identify 
additional learning needs. 

Conduct a common post survey 
for administration to session 
participants. 

Develop a common needs 
assessment with ATA to determine 
stakeholder needs. 

Support the work of 
Curriculum Development in 
working collaboratively with 
Alberta Education to facilitate 
engagement within our zone 
that will inform future 
curriculum planning. 

Host monthly meetings to 
collaborate and share on 
provincial planning as it relates to 
priority areas defined for 
Curriculum Implementation and 
Curriculum Development. 

ASCA, ATA, U of A, ASBOA, 
ASBA Board of Director 
representatives 
act as a conduit to their 
organizations for sharing ERLC 
information and for highlighting 
back to ERLC pertinent information 
from their respective bodies. 
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Analysis:  

Applying the definition of learning used by Dr. Steven Katz (author of Intentional Interruptions) 
ñProfessional learning is the process through which experience causes a permanent change in 
knowledge or behaviorò, then we know that new learning is very hard work to do, both for staff 
and students. The characteristic of permanence raises the bar for our planning and for sustaining 
ongoing professional learning with our staff.  With this in mind, the ERLC team plays an important 
role in planning successful professional learning sessions, series, and communities of practice in 
the region and in sustaining promising practices well beyond professional learning days. 
 
The success in our work as consortia is achieved through ongoing collaboration with all our 
education stakeholders, who hold representation on the ERLC Board of Directors, along with 
Alberta Education, and most importantly, with the school authorities that are a part of Zone 3. 
Through ongoing conversations with these groups and a careful analysis of the Three-Year 
Education Plans, we are able to understand emerging priorities in their respective areas and how 
ERLC might align its work to support their directions. Being ambassadors in our region to help 
develop awareness and deeper understanding of the provincial priorities related to curriculum 
implementation, ERLD continued to enhance support through multi-faceted professional learning 
opportunities integrated meaningfully into school authority professional learning plans.  
 
Our continued collaboration with Alberta Education allows us to reflect upon our plan and make 
appropriate changes. Refer to Appendix D for the Mid-Year report submission to Alberta 
Education. 
 
To complement the many conversations with our valuable advisory committee members, ERLC 
has also provided opportunities for learning and sharing together through focused communities of 
practices in each of the priority areas. The district leads interested in a common area came 
together over the year to share and learn from one another and build capacity building resources. 
This new way of learning was a resounding success. 
 
Important for us at ERLC has simply been to establish multiple pathways for connectedness to 
our education partners to help inform our work and to be able to support their learning. We 
recognize the limitations that any avenue has in truly being effective given personal and 
professional time and monetary constraints. For this reason, we have created diversity in the 
opportunities we present to stay engaged with our stakeholders and to provide meaningful 
professional learning for them.  
 

 



P a g e  | 18 

 

 

CONSORTIUM GOAL TWO 

Facilitate professional development, which supports the effective implementation of curricula, including 
instruction, assessment, resources and student learner outcomes.  
 

OUTCOME 2.1  

Develop processes, tools and resources to support school authority implementation for the collection, tracking 
and reporting of óevidenceô.  
 

OUTCOME 2.2  

Provide scheduled professional learning sessions in the following areas:      

First Nations, Métis and 
Inuit 

Support for all levels of school authorities that results in an increased 
awareness and understanding of First Nations, Métis and Inuit histories, 
perspectives, and ways of knowing for the purpose of implementing treaty 
and residential schoolsô education and Truth and Reconciliation Commission 
calls to act on for education, and commitments related to the United Nations 
Declaration on the Rights of Indigenous Peoples. 

Mathematics Support for Kindergarten to Grade 12 teachers in helping students develop 
higher- order thinking skills, (i.e.: reasoning and problem solving). 

¶ Support for building awareness and understanding of revised learning 
outcomes and achievement indicators for grades 19 for September 
2016 implementation. 

¶ Support for Grade 6 teachers to build awareness and understanding 
of the Grade 6 Mathematics 

¶ PAT Part A that is being added starting the 2016-17 school year on 
number operations that students will complete without the assistance 
of calculators. Support for Grade 12 teachers to build awareness and 
understanding of the expectations of the program of studies and the 
assessment standards for Math 301 and for Math 302. 

¶ Support for Grade 6 teachers to build awareness and understanding 
of the Grade 6 Mathematics PAT Part A that is being added starting 
the 2016-2017 school year on number operations that students will 
complete without the assistance of calculators. 

Supporting Competencies 
in 
Current Curriculum 

Support for all levels of school authorities for the implementation of the 
competencies and revised draft competency indicators in current programs of 
study by developing an awareness and understanding of how competencies 
and competency indicators support learning outcomes for student-centred, 
competency-focused learning.  

Supporting Literacy and 
Numeracy in Current 
Curriculum 

¶ Support for all levels of school authorities in continuing to build 
awareness and understanding of literacy and numeracy. 

¶ Support for all levels of school authorities in building their awareness 
of literacy and numeracy in existing programs of study. 

¶ When the Literacy and Numeracy Progressions are released, build 
understanding of the Progressions and the ways that they support 
teachers and students. 

Provincial Assessments ï 
Student Learning 
Assessments 

Support for 20 school authorities participating in Year 3 pilot sample in: 
- building their awareness and understanding for the implementation of 

Student Learning Assessments 
- building their awareness and understanding of ways to effectively 

train teachers to locally assess the SLA Performance Tasks 
o providing training and support materials 
o supporting the planning of collaborative marking sessions 
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- building their awareness and understanding for: 

o interpreting and sharing information in the reports (individual 
student report and class report) that are based on the 
Student Learning Assessment digital interactive questions 
interpret ng and sharing the results from the locally assessed 
Student Learning Assessment Performance Tasks 

- assisting with the development of supports, based on information 
from the SLAs, that can be used to enhance classroom instruction. 
Help teachers build their understanding of student learning through 
the use of interpreting the results of provincial assessments. 

Provincial Assessments ï 
Diploma Programs 

¶ Support for all levels of school authorities in professional learning 
supports for interpreting results 

¶ Support for Grade 12 teachers to build awareness and understanding 
of the expectations of the program of studies and the related 
assessment standards for subject-specific diploma exams 

Inclusive Education ¶ Support all levels of school authorities to build capacity for facilitating 
and implementing best practices in inclusive education to ensure 
success for all students. 

¶ Support for all levels of school authorities in developing increased 
awareness and understanding needed to implement flexible and 
responsive learning experiences that acknowledge every studentsô 
individual learning needs. 

Career and Technology 
Foundations 

¶ Support the September 2016 implementation of the Career and 
Technology Foundations Program of Studies by: 

- working with school authorities to provide the support, 
understanding and awareness required for successful 
implementation. 

- supporting the agile development of a CTF digital curriculum. 

¶ Sharing success stories across the province, such as school visits to 
see CTF in action. 

Learning Commons Policy ¶ Support for all levels of school authorities that results in an increased 
awareness and understanding of the Learning Commons Policy. 

¶ Support at all levels of school jurisdictions for the implementation of 
the Learning Commons Policy. 

Curriculum Development ¶ Support curriculum development within the ministryôs priority of 
curriculum renewal by: 

- organizing and leading sessions with education stake-holders 
to support them in responding to Alberta Educationôs online 
surveys about provincial curriculum that will inform the 
development of future curriculum 

- organizing and leading sessions with education stakeholders 
to support the validation of draft kindergarten to grade 12 
subject introductions and scope and sequences in six 
subjects 

Other Priorities related to 
Provincial Curriculum 
Implementation 

Provide professional learning support identified as a need by regional 
consortia or Alberta Education in topics or subjects that are not explicitly 
stated above, provided that this support strengthens the application of the 
priorities identified in previous yearsô grants. 
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MEASURES RESULTS 

¶ Overall percentage of school authorities 
that have access to online materials 
created by ARPDC and/or ERLC 
 

¶ Number of sessions and participants 
attending learning opportunities in the 
following priority areas: 
o First Nations, Métis and Inuit 
o Mathematics/Numeracy 
o Supporting Competencies in Current 

Curriculum 
o Supporting Literacy in Current 

Curriculum 
o Provincial Assessments ï Student 

Learning Assessments 
o Provincial Assessments ï Diploma 

Programs 
o Inclusive Education 
o Career and Technology Foundations 
o Learning Commons Policy 
o Curriculum Development 

 

¶ Overall percentage of participants satisfied 
that they were provided opportunities to be 
actively involved in the learning. (P#3) 
 

¶ Overall percentage of stakeholders 
satisfied that the consortium PD 
opportunities influenced leadership and/or 
teacher practice within my 
organization.  (DC#5) 
 

¶ Overall percentage of stakeholders 
satisfied that the PD offered by the 
consortium supported effective curriculum 
implementation. (DC#2) 

 
100% 
 
 
 

 
# sessions, # of participants 
11 sessions planned, 345 participants 
28 planned sessions, 698 participants 
56 planned sessions, 1434 participants 
 
38 sessions planned, 998 participants 
 
Offered as district days 
 
Offered as district days 
 
104 sessions planned, 3030 participants 
14 planned sessions, 285 participants 
8 sessions planned, 194 participants 
21 sessions planned, 257 participants 
 
95% 
 
 
 
98% 
 
 
 
 
 
98% 
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STRATEGIES USED TO ACHIEVE GOAL TWO 

 

ERLC ARPDC Partners 

Work with and model the use of 
ñA Guide to Comprehensive 
Professional Developmentò and 
ñA Guide to Support 
Implementation: Essential 
Conditions.ò 

Work with and model the use of ñA 
Guide to Comprehensive 
Professional Developmentò and ñA 
Guide to Support Implementation: 
Essential Conditionsò to support 
jurisdictions in the curriculum 
implementation. 

Work with and model the use of ñA 
Guide to Comprehensive 
Professional Developmentò and ñA 
Guide to Support Implementation: 
Essential Conditionsò to 
understand how the consortium 
may support stakeholdersô work 
related to curriculum 
implementation. 

Develop plans and processes 
that reflect change 
management elements and 
cultural shifts required for 
transformational change. 

Work towards developing 
provincial plans and processes 
that reflect change management 
elements and cultural shifts 
required for transformational 
change. 

Work with stakeholders to 
understand how the consortium 
may support provincial plans and 
processes that reflect 
transformational change. 

Provide professional learning 
opportunities to support 
curriculum implementation 
based on regional needs. 

Provide consortia support in 
developing learning opportunities 
to support curriculum 
implementation based on 
consortia expertise. 

Work with stakeholders to align 
learning opportunities to support 
curriculum implementation. 

Assist educators with 
understanding components of 
new curriculum and their roles 
and responsibilities in 
implementation. 

Assist consortia with 
understanding the components of 
new curriculum and their roles and 
responsibilities in implementation. 

Assist partners with understanding 
the components of new curriculum 
and their roles and responsibilities 
in implementation. 

Establish communities of 
practice based on related 
research and/or field experts. 

Support communities of practice 
based on related research and/or 
field experts. 

Communicate with partners the 
available communities of practice 
in the region and province. 

Use social media (web page, 
twitter, blogs, Facebook, 
newsletter) to highlight upcoming 
learning opportunities to support 
key deliverable areas. 

Assist consortia by using social 
media (web page, twitter, 
blogs, Facebook, newsletter) 
to highlight upcoming learning 
opportunities to support 
provincial professional learning 

Share with partners upcoming 
learning opportunities to 
support regional and provincial 
learning opportunities 
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Analysis:  

 

ERLC continued this year to make substantial changes to professional learning models. First and 
foremost, would be the integration of session offerings within school authorities and schools. 
Through ongoing collaboration, ERLC staff connected at many levels with jurisdiction leaders to 
identify together their greatest needs which resulted in a myriad of invitations to come and do 
series of sessions with teachers in the District where they could contextualize the learning to their 
respective district, school and classrooms environments.  
 
Overall, we increased our District Day Support offerings by 41 additional sessions over 2015-
2016. This óin districtô support was invaluable. Our support for provincial directions in district 
resulted in having a real impact on teacher professional growth. 
 
Second, we intentionally focused on design and delivery of professional learning with our session 
presenters. Our qualitative data supported that teachers are looking for meaningful integration of 
the learning from the presenter with embedded time for personal reflection on the new learning, a 
chance to have conversations with others to build on the ideas, and then the opportunity to create 
something or develop new strategies that they could take and implement quickly in their 
classrooms. Professional learning needs to be authentic and meaningful for teachers to create 
deeper understanding. Joellen Killion, in her article, Knowledge and Skills Are Not Enough for 
Deep Change (2014), shared that the informative sessions that simply build baseline knowledge 
and skills are not enough to create changes in practice for teachers, nor is it what they are looking 
for. Her research supports the need for learning to move to application of the learning to truly 
generate deeper understanding, meaning and create value for the learner. This supports the core 
purpose of ERLC - to advance teacher knowledge and skills in ways that directly tie to enhancing 
their teaching practice for the benefit of student learning. 
 
Finally, we continued to move more to meeting the needs of educators through óany time, any 
place, any paceô learning. This year, we continued to develop capacity building resources to 
support district leads and teachers to access a myriad of professional learning supports. To name 
only a few, a partnership with Edmonton Catholic Schools developed a guided math series. 
 
Our district contacts shared with us: 

 
ñThese are an amazing collation of resources to support our learning ñon the goò, and we really 
appreciate having a learning guide for each resource to help make sharing this learning with 
others very simple. We have already engaged in sessions with administrators and teachers these 
invaluable resourcesò  

 
ñThese resources are tremendous in how they will support teachers in an easy, sophisticated way 
to support student learning.ò 
 
Moving forward, ERLC will continue to enhance our capacity building professional learning 
resources to bring learning to the learner in ways that support meaningful professional 
development.  
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Within the ministry priorities is support for curriculum development in our 18 school 
jurisdictions. 

Through conversations with these districts, it was determined we could best support them 
through hosting face to face sessions, for all six subject areas. Lead teachers from districts 
attended these sessions and were given instructions on how to facilitate the meetings in their 
own buildings. To this end, non-ARPDC staff reported hosting a curriculum engagement 
conversation with 199 teachers and 53 non-teachers.  
 

In the fall round, we facilitated 16 parent/community and teacher sessions.  The districts of Fort 
McMurray Public, Fort McMurray Catholic and Parkland hosted sessions for their teachers. 
Alberta Education hosted a Private School Administrators meeting. 
 

For the most part, sessions at ERLC intended specifically for subject area teachers were poorly 
attended. However, the ñtrain the facilitatorò piece of the sessions was quite valuable since the 
teachers then went on to host similar meetings in their own buildings.  ERLC hosted parent 
sessions as well. 
 

The feedback from the sessions was generally positive, people agreed that responding to the 
survey was indeed important.  All in all, the curriculum engagement sessions with teachers were 
interesting and full of rich conversations about the current curriculum. Teachers were generally 
found to have a good working knowledge of the current/past process of curriculum development, 
as well as an excellent working knowledge of literacy, numeracy, competencies and the current 
curriculum. Parents tended to focus on the process part, wondering about the lack of previous 
engagement and passed policies like the guiding framework.  This is completely 
understandable, as most parents would not have a working knowledge of literacy, numeracy, 
competencies and the current curriculum.  
 
ERLC will continue to work closely with Alberta Education and ARPDC partners to best support 
curriculum development in the coming year. 
 
Refer to Appendix B for comprehensive participant feedback in each of the priority areas. 
Refer to Appendix D for the Mid-Year Report to Alberta Education. 
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CONSORTIUM GOAL THREE 
 
Coordinate, broker and act as a referral centre to assist stakeholders to access available professional 
development resources.  
 

OUTCOME 3.1 

Collaborate with, share expertise and resources with, and secure the resources and services of other 
professional learning providers and stakeholders in the planning and developing professional learning 
opportunities for stakeholders (e.g., AAC, 2Learn, ATLE, Galileo, Alberta post-secondary institutions, ATA, 
TC2, CASS, CanLearn Society, RCSD)  
 

 

 

STRATEGIES USED TO ACHIEVE GOAL THREE 

 

ERLC ARPDC Partners 

Identify regional learning needs 
that could be met by 
collaborating with professional 
learning providers and 
stakeholders. 

Identify provincial learning needs 
that could be met by collaborating 
with professional learning 
providers and stakeholders. 

Identify regional and provincial 
learning needs that could be met 
by collaborating with professional 
learning providers and 
stakeholders. 

Explore potential partnerships 
and collaboration 
opportunities with 
professional learning 
providers and stakeholders 
through discussions and 
meetings. 

Explore potential provincial 
partnerships and collaboration 
opportunities with professional 
learning providers and 
stakeholders through discussions 
and meetings. 

Explore potential partnerships and 
collaboration opportunities with 
stakeholder partners through 
discussions and meetings. 

Design learning opportunities 
with other professional 
learning providers to respond 
to regional needs. 

Design and deliver professional 
learning opportunities provincially 
that capitalize on the resources of 
partners. 

Design and deliver professional 
learning opportunities that 
capitalize on the resources of 
partners. 

MEASURES RESULTS 

¶ Overall number of network 

meetings/sessions/learning symposiums 

provided through shared partnerships. 

 

¶ Host meetings with potential 

partners/jurisdiction contacts. 

 

¶ Overall percentage of stakeholders satisfied 

with the Consortiumôs coordinating, brokering, 

and/or referral services were effective in helping 

access PD resources and/or professional 

learning opportunities. (DC#3) 

13 collaborative sessions were offered 
 
 
 
 
Yes 
 
 
98% 
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Analysis: 

The Edmonton Regional Learning Consortium staff bring great expertise to supporting 
professional learning across Zone 3, however, we do realize that there are limitations to the 
breadth and depth of our knowledge and expertise in all areas that may be required to meet 
emerging regional learning needs. To meet the specific needs, we nurture partnerships within our 
region and beyond. When a need is identified by a jurisdiction that we recognize is beyond our 
scope, it is in working through our regional partnerships, other partner consortia or service 
providers that we are able to broker connections to help meet the learning needs.  
 
With a 98% satisfaction rating, our school authorities are very appreciative of our coordination 
services. In essence, our abilities to harness connections is a win for us all in that a richer 
professional development experience for teachers often creates enhanced learning opportunities 
for students.  
 
This past year, ERLC partnered and offered 13 collaborative sessions with some of our 
stakeholders to create symposiums and conferences that would support learning for their 
organizations on a provincial level. We look forward in 2017-2018 to continuing this support to 
further ourselves in this area. Overall, our efforts are always appreciated by our partners. 

 
ñERLC staff are absolutely wonderful to work with to maximize our learning efforts.ò 
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CONSORTIUM GOAL FOUR 

Deliver professional learning based on the identification and emerging needs of educational stakeholders 
 

OUTCOME 4.1  

Deliver professional development based on the identified and emerging needs of education stakeholders. 
 

OUTCOME 4.2  

Work collaboratively with ARPDC to develop plans, strategies and opportunities to meet provincial identified 
needs in congruence with provincial direction. 
 

OUTCOME 4.3  

Work collaboratively with Alberta Education staff to develop plans, strategies and opportunities to meet 
provincial identified needs in congruence with provincial direction. 
 

MEASURES RESULTS 

¶ Number of learning opportunities (*all formats) 
that were planned and delivered to support 
identified and emerging needs of educational 
stakeholders. 

¶ Number of learning opportunities (all formats) 
that were planned and cancelled. 

¶ Overall percentage of participants satisfied that 
they were provided strategies for integrating 
new practices in their current context. (P#3) 

¶ Overall percentage of participants satisfied that 
they increased their awareness and/or deeper 
understanding of the topic. (P#2) 

¶ Overall percentage of stakeholders satisfied 
that the consortium was effective in helping to 
meet emerging needs. (DC#4) 

¶ Overall percentage of participants satisfied that 
they were provided opportunities to reflect on 
their knowledge, skills and attributes about the 
topic. (P#4) 

 
568 sessions 
 
 
 
53 cancelled sessions 
 
 
95% 
 
 
 
97% 
 
 
98% 
 
 
 
95% 
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STRATEGIES USED TO ACHIEVE GOAL FOUR 

 

ERLC ARPDC Partners 

Develop professional learning 
opportunities based on 
identified jurisdictional needs 
through various advisory 
committees.  

Work collaboratively with Alberta 
Education staff to understand 
provincial emerging needs. 

Work collaboratively with partners 

to understand regional emerging 

needs. 

Plan and develop a wide range 
of professional learning 
opportunities based on 
identified needs using emerging 
technologies for adults to learn 
synchronously and 
asynchronously. (face to face, 
online, é) 

Work collaboratively with ARPDC 

to develop professional learning 

opportunities based on provincial 

emerging needs. 

Work collaboratively with partners 

to develop professional learning 

opportunities based on regional 

emerging needs. 

Identify feedback mechanisms 
to determine needs and impact 
of professional learning 
opportunities. 

Use a common post survey for 
administration to session 
participants to determine needs 
and impact of professional 
learning opportunities. 

Collaborate with partners to deliver 
accurate information in 
professional learning opportunities 
around the priority areas. 

Attend train the trainer 
meetings with Alberta 
Education staff to deliver 
accurate information in 
professional learning 
opportunities around the grant 
deliverables and Alberta 
Education priority areas. 

Attend train the trainer meetings 
with Alberta Education staff to 
deliver accurate information in 
professional learning opportunities 
around the grant deliverables and 
Alberta Education priority areas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Analysis: 

To develop successful professional learning opportunities, it is important to have coherence 
between the Alberta Education Business Plan, the provincial priorities created from the business 
plan in our funding deliverables, and the needs identified in our school authoritiesô Three-Year 
Education Plans, where their own emerging priorities are outlined. Alongside are the ongoing 
conversations created through district contact and advisory member conversations. In 
triangulating these data sources, ERLC was able to plan and deliver 618 sessions with over 
17,000 participants in 2016-2017.  
 
Our session roster increased slightly over 2015-2016 in the area of District Day Support. This past 
year, we offered 174 District Days. This is a huge success as the learning offered during the 
District Days are timely and relevant to the specific professional learning needs of the district. This 
is reflected with a 98% satisfaction rate by our District leaders.  
 
We are pleased as well with the increase in respondents to our 30-Day Post Session Survey. This 

year we had over 1,800 respondents, who shared with us that 95% of them were satisfied that 

they had been provided with strategies to integrate the new learning into their practice. 
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ERLC increased the number of Communities of Practice. These sessions were open to various groups of 

educators, such as beginning teachers, instructional coaches and administrators. In the COPs, session 

participants, through the use of collaborative inquiry, worked to build capacity by leveraging the collective 

experience of the group. Collaborative research and modelling provided rich learning experiences for all. The 

professional learning was relevant, just in time and needs based. (Steven Katz, 2017) 

 

ERLC works collaboratively with member districts to support professional learning that aligns with 

jurisdictions 3-year education plans and the priority areas in the curriculum implementation grant deliverables 

outlined by Alberta Education. These positive partnerships allow ERLC to design professional learning 

opportunities that build coherence and develop and advance a shared vision by being responsive to the 

emerging needs of educational stakeholders. 

District Day Session Impact Statements Quotes 

¶ Responsive to the needs and goals of 
districts, schools, teachers and other 
educational staff 
 

¶ Hands-on, engaging and applicable 
learning opportunities 
 

¶ Specific and personalized learning 
opportunities to address particular needs 
identified by districts and schools  
 

¶ Multiple opportunities for collaboration and 
sharing to support the professional learning 
and impact student learning 

 

¶ Great to get new insights into how to analyze 

student reading and move forward with next 

steps. 

 

¶ Great job identifying how literacy fits into all 

core subjects. 

 

¶ There are 3-4 ideas that I will use this week in 

class. It also made me think about how I 

would set up my classroom next year. 

 

¶ Very helpful in giving me an understanding of 

how to use the data submitted by Alberta 

Learning for analysis. It helped me to 

understand how the SLAs relate to the 

Outcomes of the Program of Studies. 

 

¶ I plan on collaborating with staff about the 

idea/creation of Project Based Learning 

assignments and I plan on using Project 

Based Learning in my classroom. 

 

¶ As a learning coach for our district I plan to be 

able to work with teachers to help support 

their ELL students within their classroom 

environment 

Our collaborative work with Alberta Education, ARPDC and other partners continues to be an area of strength 

(See Appendix A). Our support of Student Learning Assessments, awareness of the priority areas, Curriculum 

Coordinator Meetings and other Alberta Education and partner requests have all been very well received. 

ERLC continues to be responsive and adaptable. 
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The table below outlines the essence of some common themes from our post session survey and post 30-day 

session survey data: 

Post Session Survey Themes  
 

Post Session Survey Quotes 

¶ Importance of seeing instructional 
practices and learning plans in the 
context of a school environment 

 
¶ Practical, hands-on learning that 

allowed for time to reflect on current 
teaching practices 

 
¶ Meaningful collaboration and learning 

from peers to increase capacity to 
support teacher growth 

 

¶ It was my first opportunity to walk through and 
see firsthand what a learning commons library 
can look like and feel like. 

 
¶ The amount of strategies I learned was 

amazing! So many different ways to help a 
child learn how to read and be proud of 
themselves was felt in each comment, each 
statement. Bravo on the entire session. I am 
anxious to try out some of those on my 
students 

 
¶ Conversation with colleagues, integration of 

material directly related to classroom practice, 
ideas for me to use in leadership back at my 
school to share the knowledge. 

 

 

Post-30 Session Survey Themes 
 

Post-30 Session Survey Quotes 

¶ The growth and impact the learning 
opportunities have had on teacher 
growth and student learning 

 
¶ Transfer of learning back to the 

classroom and the positive impact it 
had on teacher practice and student 
learning 

 

¶ Opportunities to share learning and 
resources, engage in professional 
conversations and build capacity to 
positively impact student learning 

 

¶ Majority of our staff were amazed at what their 
students were able to achieve, and/or how the 
level of engagement and stamina increased 
for their students. Our team was thrilled to see 
growth in teacher understanding and 
ultimately their teaching practices 

 
¶ Lots of 'a-ha' moments with the students. Also 

increased engagement of students. Sharing 
with other staff members keeps me committed 
to take the time to incorporate the new 
learning ideas. Excitement in the air!! 

 
¶ We have had several conversations and are 

sending two more staff members to the 
December training. We will be forming a team 
and be facilitating sessions with our staff and 
then grade 5 and 6 students. Having four 
people certified will help us work as a team to 
build capacity and educational awareness. 

¶  

 



P a g e  | 30 

 

CONSORTIUM GOAL FIVE 

 
Promote and support the development of professional development leadership capacity. 
 

OUTCOME 5.1 

Develop collaborative learning opportunities in the following areas with a focus on building leadership 
capacity within:  
 

¶ First Nations, Métis and Inuit 

¶ Mathematics 

¶ Supporting Competencies in Current Curriculum 

¶ Supporting Literacy and Numeracy in Current Curriculum 

¶ Provincial Assessments ï Student Learning Assessments 

¶ Provincial Assessments ï Diploma Programs 

¶ Inclusive Education 

¶ Career and Technology Foundations 

¶ Learning Commons Policy 

¶ Curriculum Development 

OUTCOME 5.2 

Develop collaborative learning opportunities to augment leadership capacity in support of emerging 

jurisdictional needs.  

 

 

 

 

 

MEASURES RESULTS 

¶ Number of sessions provided for developing 

leadership capacity 

 

¶ Percentage of stakeholders satisfied that the 

Consortium has contributed to the 

development of PD leadership capacity. 

(DC#6) 

 

4 sessions with 15 days of leadership capacity 
building; 1 Community of Practice for Instructional 
Coaches x 5 half days 

98% 
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STRATEGIES USED TO ACHIEVE GOAL FIVE 

 

ERLC ARPDC Partners 

Identify jurisdictional needs 
through various advisory 
committees.  

Work collaboratively with Alberta 
Education staff to understand 
provincial emerging needs. 

Work collaboratively with partners 
to understand regional emerging 
needs. 

Plan, develop and facilitate a 
wide range of professional 
learning opportunities and/or 
resources based on identified 
needs. 

Work collaboratively with ARPDC 
to plan and develop professional 
learning opportunities and/or 
resources based on provincial 
emerging needs. 

Work collaboratively with partners 

to develop professional learning 

opportunities and/or resources 

based on regional emerging 

needs. 

Work collaboratively with 
Alberta Education, CASS Zone 
3, and school authorities to 
understand and address 
leadership needs in conjunction 
with priority areas 

Work collaboratively with ARPDC 
to understand and address 
leadership needs in conjunction 
with priority areas 

Work collaboratively with partners 
to understand and address 
leadership needs in conjunction 
with priority areas 

Align leadership learning with the School Leadership Standard (SLS) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Analysis: 

ERLC continues to support the ongoing development of leadership related to the provincial 

priorities and the draft School Leadership Standards. Communities of Practice were offered in 

each of the focus areas to discuss district initiatives and share information, experiences and 

challenges within the group. ERLC hosted a number of Communities of Practice (COP) in 2016-

17. Groups members found this collaboration to be invaluable.  Each group collaboratively 

determined their targeted focus for the COP.  Some groups engaged in collaborative projects 

while others shared resources, promising practices and some groups accessed outside expertise 

to address the current trends in their focus area. We know that professional learning opportunities 

must be relevant and engaging, challenge current thinking and practice, extend over a period, and 

involve outside expertise as needed.  Regardless of the design and nature of each COP, the end 

goal was to align regional efforts and maximize expertise. 

Districts were invited to participate in any or all the COPôs that best fit with district priorities.  

These members had district-level perspective of teaching and learning, were aware of current 

practices in the district, and were knowledgeable about district goals and identified areas of need 

and also had expertise in the targeted focus area.  In turn, districts benefited when group 

members had sufficient authority and avenues to pass along any new knowledge, resources and 

tools identified and/or developed by these communities of practice. 
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The goals achieved were: 

¶ The district leaders were able to collaboratively build the leadership capacity of group 

members. 

¶ Opportunities for the community to leverage expertise in our regional network 

¶ The creation of resources and tools that benefitted all districts.  

Most communities of practice met 3 or more times during the school year. Members attended as 

their schedules allowed. The COPs developed key resources to support one another in their 

respective roles. One example of outstanding collaboration is the English Language Learners 

group. They initially met to share expertise and ESL resources and it was determined that the co-

creation of a centralized website would be the best way to highlight effective practices, build 

leadership capacity and provide support as ESL expertise varies year to year in districts and is a 

growing need across our region. The site was launched in September 2017. It is designed to 

support teachers, administrators and school/district ESL leads from the moment a new ELL 

student arrives to programming to best meet their needs. This group will continue to meet in 

2017-18 to develop more resources for the website.   The Educational Technology Integration 

group began working on a Digital Literacies Scope and Sequence. This will continue during the 

2017-2018 school year. This is a tool that will benefit all Alberta educators. 

 

 
 

 
 

 

 

 

 

 


