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MESSAGE FROM THE BOARD CHAIR 
 
 

The Edmonton Regional Learning Consortium (ERLC) continues to be a professional development leader 

in Alberta, providing relevant, quality professional development to administrators, teachers, staff and 

parents in support of provincial and school district goals and programming.  

 

We are proud of the model approach to providing professional development that strengthens and builds 

leadership capacity to facilitate the vision in Inspiring Education: Dialogue with Albertans and support 

for the Ministerial Order on Student Learning: Goals and Standards Applicable to the Provision of 

Education in Alberta (#001/2013).  Our professional learning opportunities continue to be provided by 

staff from our member jurisdictions as well as by national and international experts in education and 

leadership roles. The breadth and depth of our professional development is a testament to our ERLC 

ǘŜŀƳ ŀƴŘ ƻǳǊ ƳŜƳōŜǊǎΩ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ ƘƛƎƘŜǎǘ ǉǳŀƭƛǘȅΣ ŎǳǊǊŜƴǘ ǊŜǎŜŀǊŎƘ-based practices available. 

 

Partnership is a key value for the ERLC Board of Directors. Our Board is represented by the College of 

!ƭōŜǊǘŀ {ŎƘƻƻƭ {ǳǇŜǊƛƴǘŜƴŘŜƴǘǎ ό/!{{ύΣ !ƭōŜǊǘŀ ¢ŜŀŎƘŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴ ό!¢!ύΣ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ {ŎƘƻƻƭ 

Business Officials of Alberta (ASBOA), Alberta School Boards Association (ASBA), Faculty of Education, 

¦ƴƛǾŜǊǎƛǘȅ ƻŦ !ƭōŜǊǘŀΣ !ƭōŜǊǘŀ 9ŘǳŎŀǘƛƻƴ ό!. 9ŘύΣ ŀƴŘ !ƭōŜǊǘŀ {ŎƘƻƻƭǎ /ƻǳƴŎƛƭǎΩ !ǎǎƻŎƛŀǘƛƻƴ ό!{/!ύΦ 9ŀŎƘ 

.ƻŀǊŘ ƳŜƳōŜǊ ŎƻƴǘƛƴǳŜǎ ǘƻ ōǊƛƴƎ ǘƘŜƛǊ ƳŜƳōŜǊǎΩ ǇŜǊǎǇŜŎǘƛǾŜ ǘƻ ǇƭŀƴƴƛƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ 

thus ensuring we truly represent and meet the needs of the community we serve.  

 

We fully support the important role of the learning consortium and continue to be committed to 

providing quality professional development. We will continue to advocate for professional development 

that effectively supports your local professional learning needs. 

 

Lastly, we offer our sincere appreciation to the education partners 

who believe in the value of our professional learning. We are 

ΨtŀǊǘƴŜǊǎ ƛƴ !Řǳƭǘ [ŜŀǊƴƛƴƎ ŦƻǊ {ǘǳŘŜƴǘǎΩ {ŀƪŜΩ and will continue to 

create the structure in which we continuously improve. We remain 

committed to you and being a highly responsive and responsible 

learning organization. 

 

 
 

Dr. Brenda Sautner 

 

Board Chair  

Zone 2/3 - College of Alberta School Superintendents 
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PART II: MESSAGE FROM THE EXECUTIVE DIRECTOR 
 

As Executive Director for the Edmonton Regional Learning Consortium (ERLC), I feel honored to present 

the 2014-2015 Combined Annual Report as a record of the types of professional learning opportunities 

and resources that have been planned and completed during the past year to meet the needs of 

educators in Alberta and most specifically, all Zone 3 educators. 

The 2014ςнлмр ȅŜŀǊ Ƙŀǎ ōŜŜƴ ŦƛƭƭŜŘ ǿƛǘƘ Ƴŀƴȅ ǎǳŎŎŜǎǎŜǎΣ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ΨƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘΩΗ hǳǊ Ƴƻǎǘ 

valued asset continues to be our personnel, both administrative and educational consultants, and the 

stakeholders we serve. It is their continued commitment to the success of the ERLC that carries us 

through and permits us to accomplish all that we do. 

The spirit of collaboration is alive and well within our region! Our ERLC District Contacts, Advisory 

Committee Members and our ERLC Board of Directors continue to provide strong leadership that forms 

the foundation of our core. Their dedication to the commitment of "Partners in adult learning for 

students' sake" is exemplary and second to none in the province.  The collaborative partnerships with 

our member districts has been strengthened by our efforts to consciously connect professional learning 

ǘƻ ŘƛǎǘǊƛŎǘǎΩ ǘƘǊŜŜ ȅŜŀǊ ŜŘǳŎŀǘƛƻƴ ǇƭŀƴΦ ¢ƘŜ ƛƴǘŜƴǘƛƻƴŀƭ ƛƴǘŜƎration of the Alberta Education Business 

plan, district and school three year education plans is now an integral part of ERLC supporting the 

building of professional capital of educators with the ultimate goal of providing targeted and meaningful 

supports to enhance learning for all students. ERLC continues to look for all avenues to support 

leadership development and teacher growth. 

In an effort to look for ways to improve, ERLC restructured District Contact and Advisory Committee 

meetings. The feedback indicated that our change in the meeting format to include additional targeted 

ǎǳǇǇƻǊǘǎ ǘƻ ǊŜƎƛƻƴŀƭ ƭŜŀŘŜǊǎƘƛǇΣ ǘƘǊƻǳƎƘ ǘƘŜ ά9Ř /ŀƳǇέΣ ǿŀǎ ǿŜƭƭ ǊŜŎŜƛǾŜŘΦ  Looking forward, ERLC will 

ŎƻƴǘƛƴǳŜ ǘƘƛǎ ŦƻǊƳŀǘ ǿƛǘƘ ŀ ƴŜǿ ƴŀƳŜΣ ά9w[/ [ŜŀŘŜǊǎ [ŜŀǊƴƛƴƎ {ȅƳǇƻǎƛǳƳΣέ ƛn which our goal is 

ά{ǳǇǇƻǊǘƛƴƎ ǘƘŜ [ŜŀŘŜǊǎ ǘƻ {ǳǇǇƻǊǘ ǘƘŜ [ŜŀŘŜǊǎΦέ 

ERLC continues to see an increase in the number of district days being accessed from member 

districts.  This has allowed for focused professional learning, 

aligned to the goals and needs of districts. Going forward, ERLC 

will continue to analyze our professional learning supports for all 

educators.   

I look back on 2014-2015 as a great year of continued refinement 

and enhancement of existing supports, as well as introducing 

some innovative new supports to staff across the region, that has 

resulted in meaningful, deep and relevant learning for all. 

 

Respectfully submitted 

Thérèse deChamplain-Good  

ά¢ƘŜǊŜ ƛǎ ƴƻǘ ŀ Řŀȅ ǘƘŀǘ ƎƻŜǎ ōȅ 

that we are not accessing the 

ERLC in some way to better the 

learning environment for our 

children. We have benefitted 

from the ERLC in the past and 

we look forward to continuing 

this great relationship in the 

ŦǳǘǳǊŜΦέ  

 Evergreen Catholic Schools 
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PART III: ACCOUNTABILITY STATEMENT 
 

The Edmonton Regional Learning Consortium Annual Report for the 2014-2015 school year and the Plan 

to Support Curriculum Redesign 2014-2015 were prepared under the direction of the Board of Directors 

of the Edmonton Regional Learning Consortium and in accordance with the reporting requirements 

provided by Alberta Education. 

Alberta Education has provided a grant to the ARPDC/ERLC to support implementation of Curriculum 

Redesign, as well as identified priorities of Alberta Education. This report contains a summary of 

ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƭŀǘƛǾŜ ǘƻ ǘƘŜ !wt5/κ9w[/Ωǎ ƻǳǘŎƻƳŜǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ǎƛȄ ōǊƻŀŘ Ǝƻŀƭǎ ƻŦ ŎƻƴǎƻǊǘƛŀ 

including annual results, analyses, and financial statements.  

The results of this report are used to provide accountability of our services as a regional professional 

development provider to our stakeholders and Alberta Education for the provision of grant funding to 

support deliverables.   In addition, it allows the ERLC to fulfill: 

Mission 

tŀǊǘƴŜǊǎ ƛƴ !Řǳƭǘ [ŜŀǊƴƛƴƎ ŦƻǊ {ǘǳŘŜƴǘǎΩ {ŀƪŜ 

Edmonton Regional Learning Consortium is committed to improving student learning through the 

provision of professional development programs, curriculum implementation and other professional 

growth opportunities to the K-12 education community. 

Vision 

As an advocate for quality professional development and as a service provider, ERLC works with its 

partners to develop, implement and assess professional development (PD) programs and comprehensive 

Ǉƭŀƴǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ŀŘǳƭǘ ƭŜŀǊƴƛƴƎ ŦƻǊ ǎǘǳŘŜƴǘǎΩsake. 

Goals 

¶ to facilitate professional development which supports the effective implementation of 
components of:  

o the Alberta Education Business Plan  
o Jurisdiction and school education plans  
o Regional School Council priorities  

¶ to facilitate professional development which supports the effective implementation of curricula, 
including instruction, assessment, and student learning outcomes,  

¶ to coordinate, broker, and act as a referral centre to assist stakeholders to identify available 
professional development resources,  

¶ to deliver professional development based on the identified and emerging needs of educational 
stakeholders,  

¶ to promote and support the development of professional development leadership capacity, and  
¶ to provide educational stakeholders with access to professional development at a reasonable 

cost. 
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PART IV: ERLC REGIONAL CONTEXT AND GOVERNANCE 

2014-2015 Board Member Representation 

College of Alberta School Superintendents      Brenda Sautner 
Faculty of Education University of Alberta      Olenka Bilash 
Association of School Business Officials of Alberta    Tracy Meunier 
!ƭōŜǊǘŀ ¢ŜŀŎƘŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴ ς Staff Representative Monique Gravel 
!ƭōŜǊǘŀ ¢ŜŀŎƘŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴ ς Teacher Representative   Pina Martinovich 
!ƭōŜǊǘŀ ¢ŜŀŎƘŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴ ς Principal Representative   Laurie Kardynal-Bahri 
Alberta Education            David Harvey 
!ƭōŜǊǘŀ {ŎƘƻƻƭ /ƻǳƴŎƛƭǎΩ !ǎǎƻŎƛŀǘƛƻƴ        Tracy Kaley 
Alberta School Boards Association        Tracy McKinnon 

ERLC Regional Context: 
The Edmonton Regional Learning Consortium provides services and learning opportunities for eighteen 

school jurisdictions with over 600 schools, seventy-five private schools and charter schools, sixteen First 

Nation, Métis and Inuit schools, and nine First Nations, Métis and Inuit Educational Authorities serving 

over 240,000 students within Zone 3. Approximately 13,500 FTE teachers are employed within these 

school authorities in various subject and grade configurations. ERLC services and learning opportunities 

include activities that individuals undertake to develop skills and knowledge, and to enhance practice 

and growth.  Opportunities and supports for learning are provided in many ways including face-to-face 

sessions, such as workshops and presentations; courses and qualification programs; technology-based 

learning opportunities, such as webinars; job-embedded professional learning, such as mentoring, 

collaborative planning and learning communities; material development; and professional development 

resources available on websites and the ARPDC learning portal.  

ERLC Committees (District Contact and Advisory Committees): 
To ensure the needs of school districts, charter, private and band schools are met, ERLC collaborates by 

calling district representation to District Contact and Advisory Committee meetings which represent 

specific priority area outlines in the implementation grant and regional priorities.  Our committees 

address the following Alberta Regional Professional Development Consortia goals: 

For 2014-2015 ERLC Advisory Committees included: 

¶ Career & Technology Foundations/ Career & Technology Studies 

¶ Early Learning 

¶ English Language Arts/Literacy/English Language Learners 

¶ First Nation, Métis and Inuit  

¶ French/French Immersion 

¶ Inclusive Education 

¶ Mathematics/Numeracy 

¶ Technology Integration 

¶ Zone 3 Leadership ( District Contacts)  
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Beliefs About the Role of 
Edmonton Regional Learning Consortium 

 Beliefs about 
Curriculum Implementation 

 

ERLC believes in: 

ǒ Providing professional learning opportunities 

focused on enhancing student learning 

ǒ Collaborating with education partners to create 

meaningful professional growth opportunities 

ǒ Providing varied approaches of professional 

development 

ǒ Modeling effective professional development 

practice 

ǒ Providing accessible and affordable professional 

growth opportunities 

ǒ Encouraging networking among members of the  

K-12 education community, including but not 

limited to members of the consortia partner 

organizations: Alberta School Councils' 

Association, Alberta Education, Alberta School 

Boards Association, Alberta TeachersΩ Association, 

Association of School Business Officials of Alberta, 

College of Alberta School Superintendents, Post-

secondary Institutions 

ǒ Evaluating & revising programs and services 

through ongoing feedback 

 

 Overarching Understanding: 

Effective curriculum implementation leads to a 
change in practice that enhances student 
learning. 

Our pillars:  
Effective Collaboration(process) 
Effective Practice (content) 
Effective Adult learning (context) 

Enduring Understandings: 

We have come to understand: 

¶ Effective curriculum implementation is a 
shared responsibility for all stakeholders 

¶ Effective curriculum implementation is 
developmental and contextual 

¶ Effective curriculum implementation must be 
systemic, systematically planned and 
sustained. 

¶ Collaboration leads to deeper understanding 
and shared commitment 

¶ Professional Development is interactive, 
continuous and reflective 

¶ Effective adult learning is meaningful, 
purposeful and provided through a variety of 
learning opportunities for all stakeholders 
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HIGHLIGHTS AND ACCOMPLISHMENTS 
 

Overall Celebrations: 

¶ ¢ƘŜ ŦƻǊƳŀǘ ŦƻǊ 9w[/Ωǎ 5ƛǎǘǊƛŎǘ /ƻƴǘŀŎǘ ŀƴŘ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜ ό!/aύ ƳŜŜǘƛƴƎǎ ŜǾƻƭǾŜŘ ŦǊƻƳ 

attending only your own advisory committee meeting to a new format where attendees were 

given the opportunity to engage in discussion around all ACM topics over the course of two 

days. Where appropriate, sessions infused key ideas related to Educational Technology, First 

Nations, Métis and Inuit, Literacy and Numeracy and Inclusive Education. District leaders were 

invited to attend all 16 sessions offered, or selected sessions offered throughout two days in 

January 2015. All of the 75 minute sessions included information sharing, opportunities for 

dialogue, and time for providing input to ERLC related to future supports.  

¶ 13 districts out of 18 sent their teams of teachers, administrators and district leaders to the 

Uplifting Leadership in Action: A Day with Andy Hargreaves in May 2015 to learn strategies on 

how leaders can propel their schools, teams, and communities forward. 

¶ The ERLC offered 123 district days where an ERLC regional team member offered targeted 

session(s) in districts with a focus on the intent of implementation of curriculum based on 

Alberta Education priority areas. 

¶ The ERLC developed a learning guide for Maximizing the Dividend of Professional Learning based 

ƻƴ WƻƘƴ IŀǘǘƛŜΩǎ ǾƛŘŜƻ ǿƘŜǊŜ ƘŜ ŘƛǎŎǳǎǎŜǎ ǘƘŜ ǇǊƛƴŎƛǇƭŜ ƻŦ ǇƭŀƴƴƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƴƎ ǘŜŀŎƘŜǊ 

professional learning in terms of potential impact on student learning. 

¶ Essential Conditions in Action with a collection of 7 videos and learning guides to stimulate 

dialogue were launched focusing on the 7 essential conditions and two Alberta schools and their 

journey towards impacting student learning through an inquiry/competency focused 

approach.  

¶ A number of professional development resources were launched to help with implementation 

ƻŦ 9w[/Ωǎ ǇǊƛƻǊƛǘȅ ŀǊŜŀǎΦ ²ƘŜǊŜ ŀǇǇǊƻǇǊƛŀǘŜΣ ǘƘŜǎŜ ǊŜǎƻǳǊŎŜǎ ǿƛƭƭ ōŜ ƘƛƎƘƭƛƎƘǘŜŘ ƻƴ ǘƘŜ ƭƛǎǘ 

below. 

Curriculum Redesign and the Ministerial Order on Student Learning: Goals and 
Standards Applicable to the Provision of Education in Alberta (#001/2013) 

¶ The ERLC planned 69 sessions for the year with 54 completed and attended by 1,613 total 

participants. 

¶ The ERLC provided a 5-day ongoing learning opportunity throughout 2014-2015 which focused 

on the teaching of John Hattie beyond his presentation in Alberta in August 2014. The ERLC 

used Google Hangouts that ran for approximately 60 minutes. In each session, participants 

engaged in professional dialogue around what John Hattie's teachings might say in relation to 

the Cross-Curricular Competencies, as outlined in the Ministerial Order on Student Learning. 

Participants also had the opportunity to utilize Google Communities as a forum to share their 

thoughts and questions. 
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¶ The ERLC facilitated and offered various action institutes at Michael Strembitsky School for 

participants to see cross-disciplinary projects and competency development in action. These 

institutes were attended by 220 participants in total. 

¶ The ERLC facilitated and offered various walk/talk throughs or observation sessions at Elmwood 

{ŎƘƻƻƭΩǎ ŜŀǊƭȅ ŜŘǳŎŀǘƛƻƴΣ ƪƛƴŘŜǊƎŀǊǘŜƴ ŀƴŘ ŘƛǾƛǎƛƻƴ м ŎƭŀǎǎǊƻƻƳǎ ǿƘŜǊŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǎŀǿ inquiry 

and deep learning in action. 

¶ To ensure that the principles of project based learning/teaching align with the Alberta's 

Programs of Study, the ERLC offered 2-day workshops for K-6 and 7-12 facilitated by an ERLC 

Consultant. 

¶ ERLC also offered follow up sessions for participants who attended the Buck Institute PBL 

sessions in the previous years to help them refine their planning and assessment practices. A 

session for leaders was also offered to enhance instructional leadership skills in supporting 

project-based learning. 

¶ ! Ŧǳƭƭ Řŀȅ ǎŜǎǎƛƻƴ ƻƴ tǊŀŎǘƛŎŀƭ {ǘǊŀǘŜƎƛŜǎ ŦƻǊ {ǳǇǇƻǊǘƛƴƎ {ǘǳŘŜƴǘ 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ !ƭōŜǊǘŀΩǎ мл 

Competencies was also offered, which provided participants with practical strategies related to 

discovering, developing and applying all 10 competencies in their classrooms.  

¶ 9w[/ ŘŜǾŜƭƻǇŜŘ ŀ ǎŜǊƛŜǎ ƻŦ [ŜŀǊƴƛƴƎ DǳƛŘŜǎ ŜƴǘƛǘƭŜŘ ά{ǳǇǇƻǊǘƛƴƎ /ƻƳǇŜǘŜƴŎȅ 5ŜǾŜƭƻǇƳŜƴǘ ς In 
/ƻƴǾŜǊǎŀǘƛƻƴ ǿƛǘƘ aŀȅƻǊ 5ƻƴ LǾŜǎƻƴέΣ ƛƴ ǿƘƛŎƘ ƘŜ ǇǊŜǎŜƴǘǎ Ƙƛǎ ǇŜǊǎǇŜŎǘƛǾŜ ƻƴ ƻǳǊ ǊƻƭŜǎ ƛƴ 
supporting competency development of all students to become successful and contributing 
citizens. 

¶ Sandra Herbst, CEO for connect2learning, who is a noted system leader, author, speaker, coach, 

consultant, and educator with extensive experience in assessment, leadership, and adult 

learning offered a session on Learning for All: Assessment Practices that Boost Achievement. In 

this session, the participants explored the importance of quality classroom-based assessment 

ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ƭƛǘŜǊŀŎȅ ŀƴŘ ƴǳƳŜǊŀŎȅ ŘŜǾŜƭƻǇƳŜƴǘΣ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ !ƭōŜǊǘŀΩǎ ǘŜƴ ŎǊƻǎǎ-

curricular competencies. 

¶ Sue Jackson offered sessions on Project-Based and Inquiry-Based Learning. In these sessions, 

participants examined ways to stimulate open-ended investigations that promote deep 

thought-processes and theory building as well as develop 21st century communication and 

collaboration skills. 

¶ The ERLC launched a video on Critical Thinking with Garfield Gini-Newman where he provides 

concrete examples of inviting critical thinking across Alberta programs of study. 

¶ ERLC developed a range of practical Learning Guides entitled..."What does a school staff need to 

know about..." to support school administrators in the implementation of key Alberta 

Education initiatives. The package consists of 11 topics that outline key messages, questions to 

consider and additional support resources.  

¶ ERLC developed a range of practical Learning Guides entitled... "What do parents/guardians 

need to know about..." to support parents/guardians in the understanding of key Alberta 

Education initiatives. The package consists of 6 topics that outline key messages, questions to 

consider and additional support resources. 

¶ ERLC partnered with school districts to share their stories and captured them in videos. The 

intent of the videos is to demonstrate how professional learning design provided by ERLC has 

provided support for educator capacity and implementation. 
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Literacy 

¶ The ERLC planned 59 sessions for the year with 39 completed and attended by 2,123 total 

participants. 

¶ Lori Jamison (Rog) offered a session on WRITE from the Start! Grades K-2 stressing the 

importance of learning to write and writing to learn.  Participants examined actual student 

writing samples and learned practical teaching ideas for each stage of writing development. 

¶ ¢ƘŜ 9w[/ ōǊƻǳƎƘǘ ōŀŎƪ ǘƘŜ άн {ƛǎǘŜǊǎέ ǿƘƻ ŀǳǘƘƻǊŜŘ 5ŀƛƭȅ рΣ 5ŀƛƭȅ о ŀƴŘ /!C;Φ ¢ƘŜ ǎŜǎǎƛƻƴ ǿŀǎ 

attended by 500 participants and they learned basic and advanced Daily 5 techniques for 

structuring classroom literacy time so students can work independently and productively while 

they deliver instruction in small groups and one-on-one.   

¶ Penny Kittle offered two sessions that focused on increasing reading comprehension among 

students and the balance of student conferences and other formative measures, final writing 

products, and student portfolios. 

¶ Barbara Ehren offered a session on Adolescent Literacy in an Inclusive Learning Environment 

where she addressed why content literacy must be an essential part of literacy initiatives. 

Numeracy / Mathematics 

¶ The ERLC planned 21 sessions for the year with 15 completed and attended by 294 total 

participants. 

¶ Marian Small offered a session on Inclusion Without Compromising Quality in Math which 

provided participants with strategies for providing inclusive, equitable access to all students in 

math.  

¶ The ERLC partnered with Edmonton Catholic Schools to offer a session in Guided Math through 

the expertise of Tamara Leslie. In this session, participants explored how to effectively utilize 

small-group instruction, as well as how to plan math stations that will engage all learners in 

connecting mathematics to their own lives. 

¶ Sessions on Formative Assessments, Interventions and Differentiation in Math 7-9 and 

Essential Strategies for Developing Strong Number Sense K-3 were offered at full capacity. 

Student Learning Assessments 

¶ The ERLC planned 6 sessions for the year and attended by 240 total participants. 

¶ The sessions offered through the year outlined the procedures to administer SLAs. Participants 

also examined the interconnections between the SLAs and the benchmarks to ensure that 

students develop the literacy/numeracy awareness, knowledge and understanding, and 

strategies they need to reach their full potential. 

¶ The ERLC hosted the Train the Trainer session as SLAs enter year 2 of the pilot. The session was 

designed to focus on the construction, delivery, philosophy and content of SLAs and the 

interpretation of the information and how the information can be used to support ongoing 

planning for teaching and learning. 
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First Nations, Métis, and Inuit 

¶ The ERLC planned 15 sessions for the year and attended by 456 total participants. 

¶ The ERLC partnered with Edmonton Public Schools to offer collaborative sessions on 

¦ƴŘŜǊǎǘŀƴŘƛƴƎ aȅ /ƘƛƭŘΩǎ {ŎƘƻƻƭΦ ¢ƘŜǎŜ ǎŜǎǎƛƻƴǎ ŀǊŜ ƻŦŦŜǊŜŘ ŦƻǊ ǇŀǊŜƴǘǎ ǿƘŜǊŜ ǘƘŜȅ ƭŀȅ ǘƘŜ 

foundation of parenting, learning how to become involved in a school council and enhancing 

their responsibilities as parents. 

¶ The ERLC partnered with Grande Yellowhead Public School Division to offer the First Nations, 

Métis and Inuit Teacher Camp at The Palisades Centre, Jasper National Park. This 3-day learning 

opportunity gave participants the occasion to create a community focused on engaging 

teachers, and Elders in support of First Nations, Métis and Inuit student success within their 

schools. 

¶ The ERLC launched the Empowering the Spirit website. This website is intended to provide 

opportunities to expand understanding of literacy and numeracy practices from First Nations, 

Métis and Inuit perspectives and gain tools and strategies to support First Nations, Métis and 

Inuit and all students' success in the community. 

Career and Technology Foundations 

¶ The ERLC planned 5 sessions for the year with 4 completed and attended by 249 total 

participants. 

¶ The ERLC on its fourth year, partnered with Edmonton Catholic and Public Schools to offer the 

CTF/CTS Day with the theme Competency-Driven. CTF sessions were offered that engaged the 

participants in exploring the new CTF program. 

Inclusive Education 

¶ The ERLC planned 30 sessions for the year with 29 completed and attended by 971 total 

participants. 

¶ Caroline Musselwhite offered a session on Language, Literacy & Learning: Putting it All Together 

for Students with Disabilities where participants learned the why, what, how, where, and who 

of supporting students in learning and applying emergent literacy in classrooms and homes. 

¶ The ERLC partnered with Regional Collaborative Service Delivery groups to bring Derek Peterson 

to offer sessions on resiliency in youth and what it takes to sustain a community initiative.  
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Learning Commons Policy 

¶ ERLC offered two full sessions on From School Library to Learning Commons: Imagine the 

Possibilities, attended by 62 participants where participants were engaged in exploring the 

newly approved Alberta Education Learning Commons Policy and begun planning for the 

transformation of their libraries to reflect a learning commons philosophy to support and 

enrich student learning. 

Moving Forward With High School Redesign (MFWHSR) 

¶ Got Data? Now What? Creating and Leading Cultures of Inquiry with Laura Lipton had about 50 

participants at a MFWHSR school where participants learned strategies to use both qualitative 

and quantitative data to help demonstrate that what Moving Forward schools are doing is 

making a difference in student engagement, student achievement and teacher practice. 
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CONSORTIUM GOAL ONE 

Facilitate professional development, which supports the effective implementation of: 

1. The Alberta Education Business Plan 
2. Jurisdiction and school educational plans 
3. Regional School Council priorities 

OUTCOME 1.1 

Work collaboratively through ARPDC, Alberta Education, regional school authority 
District Contacts and Advisory Committees to establish plans, strategies and 
opportunities that are responsive to the provincial and locally identified needs in 
congruence with provincial directions for education. (Deliverable A,C) 

OUTCOME 1.2 

Demonstrate effective provincial planning through the development of a common 
consortia Provincial Plan to Support Curriculum Redesign that promotes consistency 
in learning opportunities. (Deliverable A,B,C) 
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MEASURES RESULTS 

 2014-2015 

Overall percentage of stakeholders that are 
satisfied that the consortium effectively addresses 
provincial and regional needs identified in planning 
documents. (DC#1) 

98% satisfaction  

Overall percentage of stakeholders that were 
ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ ǘƘŜ ŎƻƴǎƻǊǘƛǳƳΩǎ ǊŜǎǇƻƴǎŜ ǘƻ 
emerging PD needs, outside of those identified in 
planning documents. (DC#4) 

96% satisfaction 

Host formal/informal conversations with key 
Alberta Education personnel 

Yes 

Number of collaborative meetings for ARPDC in 
development of the provincial plan that meets the 
identified provincial and local needs. 

20 collaborative meetings 

Host regional jurisdictional District Contact and 
Advisory Committee meetings to provide direction 
for planning learning opportunities and to 
positively impact district leadership and teacher 
practice. 

A District Contact meeting was held in December and a joint 
District Contact/Advisory Committee meeting in May. 
 
Advisory Committees met in September, attended Ed Camp in 
January and a joint meeting with District Contacts in May. 
 
Advisory Committee Focus Areas: 
French, FNMI, Literacy, Math/Numeracy, Technology 
Integration, CTS/CTF, High School Redesign, Inclusive 
Education, Early Learning, Advisory Committee Ed Camp, 
District Contacts and Board of Directors 
 
18 meetings 

469 participants 

Administer multiple surveys to gather data to 
inform future planning. 

Administered:  

¶ Post session participant surveys 

¶ 30 day post session participants surveys 

¶ ATA/Consortium Needs Assessment (March 2015) 

¶ ERLC/Zone 3 Support Staff Survey (March 2015) 
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STRATEGIES USED TO ACHIEVE GOAL ONE 
 

ERLC  ARPDC Partners 

¶ Host regional jurisdictional 
District Contact and 
Advisory Committee 
meetings around the key 
areas identified in the 
Curriculum Redesign grant 
2014-2015. 

¶ Hold collaborative 
conversations with Alberta 
Education personnel to 
understand provincial 
direction and how the 
consortium may support 
their work in our region and 
through regional plans. 

¶ Hold meetings with 
stakeholders (ASCA, ATA) to 
determine deliverables 
related to Curriculum 
Redesign. 

¶ Hold collaborative 
conversations with 
jurisdictional 
representatives to 
understand the needs for 
professional learning based 
on their Three Year 
Education Plan. 

¶ Hold meetings with key 
Alberta Education contacts 
to determine deliverables 
related to Curriculum 
Redesign and develop 
understanding of the Alberta 
Education Business Plan. 

¶ Hold collaborative 
conversations with 
stakeholders to understand 
how the consortium may 
support their work in the 
region related to Curriculum 
Redesign. 

¶ Conduct post learning 
opportunity surveys with 
participants to help 
identify additional learning 
needs. 

¶ Conduct a common post 
survey for administration to 
session participants. 

¶ Develop a common needs 
assessment with ATA to 
determine stakeholder 
needs. 
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ANALYSIS OF OUTCOMES OF GOAL ONE 
 

The consortium continues to work collaboratively with Alberta Education, ERLC Board of Directors, 

ARPDC Executive Directors and most importantly, engage in continual conversations with regional 

District Contacts, Advisory Committees and stakeholder groups. These ongoing collaborations and 

conversations are instrumental in developing plans, strategies and opportunities that build coherence 

among plans and priorities including, provincial and locally identified needs (3 year Education Plan), 

provincial direction for education (Business Plan) and ARPDC grant deliverables, ERLC has purposefully 

designed learning opportunities that supports these plans and priorities 

http://www.erlc.ca/uploads/district-contact-and-advisory-committee-2015-2016-pl-planning-mtg-may-

2015.pdf 

This shared responsibility model has proven to be effective among stakeholders as a high satisfaction 

rate indicates that the consortium is responding to emerging professional learning needs. In striving to 

develop more meaningful and intentional efforts to build coherence among plans ŀƴŘ ǇǊƛƻǊƛǘƛŜǎΣ 9w[/Ωǎ 

ƴŜȄǘ ǎǘŜǇǎ ƛƴŎƭǳŘŜ ǎǳƳƳŀǊƛȊƛƴƎ ŜŀŎƘ ǊŜƎƛƻƴŀƭ ǎŎƘƻƻƭ ŀǳǘƘƻǊƛǘȅΩǎ о ¸ŜŀǊ 9ŘǳŎŀǘƛƻƴ tƭŀƴ ǘƻ ŜǎǘŀōƭƛǎƘ 

priority areas and emerging needs and highlight how ERLC can provide support and develop meaningful 

partnerships http://www.erlc.ca/programs/advisory-committees.php 

A new model was used this year for the format of the Advisory Committee meetings and was very well 

received [face-to face meeting (Sept.), Ed Camp (January) and a combined District Contact/Advisory 

Committee meeting (May)]. However, a continual struggle ERLC encounters is that some member 

districts with limited central office staff and/or a great distance from Edmonton find it difficult to 

represent their district at all meetings. Although video conferencing has been used as a means to 

support these districts, often times it is a lack of personnel that ultimately affects attendance at these 

meetings. 

 

  

http://www.erlc.ca/uploads/district-contact-and-advisory-committee-2015-2016-pl-planning-mtg-may-2015.pdf
http://www.erlc.ca/uploads/district-contact-and-advisory-committee-2015-2016-pl-planning-mtg-may-2015.pdf
http://www.erlc.ca/programs/advisory-committees.php
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CONSORTIUM GOAL TWO 

Facilitate professional development, which supports the effective implementation of 
curricula, including instruction, assessment, resources and student learner outcomes 

OUTCOME 2.1 

Develop processes, tools and resources to support school authority implementation 
ŀƴŘ ŦƻǊ ǘƘŜ ŎƻƭƭŜŎǘƛƻƴΣ ǘǊŀŎƪƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻŦ ΨŜǾƛŘŜƴŎŜΩ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŎƘŀƴƎŜ ƛƴ 
culture required for the implementation of the policy changes as envisioned by 
Inspiring Education. (Deliverable A, C, E) 

OUTCOME 2.2 

Provide scheduled professional learning sessions in the following areas:              
(Deliverable A) 

¶ Curriculum Redesign; intent, competencies, literacy and numeracy benchmarks, 
curriculum standards 

¶ Student Learning Assessments (SLA) 

¶ First Nations, Métis, and Inuit 

¶ Mathematics 

¶ Inclusive Education 

¶ Career and Technology Foundations 

¶ High School Credentialing 

¶ Learning Commons Policy 

Other emerging regional and provincial needs 
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MEASURES RESULTS 

  

Overall percentage of school authorities that have 
access to online materials created by ARPDC and/or 
ERLC 

100% satisfaction  

Number of sessions and participants attending 
learning opportunities in the following areas: 

o Curriculum Redesign 
o SLA 
o First Nations, Métis, and Inuit 
o Mathematics 
o Inclusive Education 
o Career and Technology Foundations 
o High School Credentialing 
o Learning Commons Policy 

 
 
 
47 sessions/1,613 participants 
8 sessions/276 participants 
13 sessions/456 participants 
13 sessions/294 participants 
26 sessions/971 participants 
4 sessions/249 participants 
N/A 
2 sessions/62 participants 

Overall percentage of participants satisfied that they 
were provided opportunities to be actively involved in 
the learning. (P#2) 

93% satisfaction 

Overall percentage of stakeholders satisfied that the 
consortium PD opportunities influenced leadership 
and/or teacher practice within my organization.  
(DC#5) 

98% satisfaction 

Overall percentage of stakeholders satisfied that the 
PD offered by the consortium supported effective 
curriculum implementation. (DC#2) 

100% satisfaction 
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STRATEGIES USED TO ACHIEVE GOAL TWO 
 

ERLC  ARPDC Partners 

¶ Work with and model the use 
ƻŦ ά! DǳƛŘŜ ǘƻ /ƻƳǇǊŜƘŜƴǎƛǾŜ 
tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘέ 
ŀƴŘ ά! DǳƛŘŜ ǘƻ {ǳǇǇƻǊǘ 
Implementation: Essential 
/ƻƴŘƛǘƛƻƴǎΦέ 

 

¶ Work with and model the use of 
ά! DǳƛŘŜ ǘƻ /ƻƳǇǊŜƘŜƴǎƛǾŜ 
tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘέ ŀƴŘ 
ά! DǳƛŘŜ ǘƻ {ǳǇǇƻǊǘ 
Implementation: Essential 
/ƻƴŘƛǘƛƻƴǎέ ǘƻ ǎǳǇǇƻǊǘ 
jurisdictions in the curriculum 
redesign implementation. 

¶ Work with and model the use of 
ά! DǳƛŘŜ ǘƻ /ƻƳǇǊŜƘŜƴǎƛǾŜ 
tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘέ ŀƴŘ 
ά! DǳƛŘŜ ǘƻ {ǳǇǇƻǊǘ 
Implementation: Essential 
/ƻƴŘƛǘƛƻƴǎέ ǘƻ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ 
the consortium may support 
ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǿƻǊƪ ǊŜƭŀǘŜŘ ǘƻ 
curriculum redesign.  

¶ Develop plans and processes 
that reflect change 
management elements and 
cultural shifts required for 
transformational change as 
envisioned in Inspiring 
Education. 

¶ Work towards developing 
provincial plans and processes 
that reflect change 
management elements and 
cultural shifts required for 
transformational change as 
envisioned in Inspiring 
Education. 

¶ Work with stakeholders to 
understand how the consortium 
may support provincial plans 
and processes that reflect 
transformational change as 
envisioned in Inspiring 
Education. 

¶ Provide professional learning 
opportunities to support 
curriculum implementation 
based on regional needs. 

¶ Provide consortia support in 
developing learning 
opportunities to support 
curriculum implementation 
based on consortia expertise. 

¶ Work with stakeholders to align 
learning opportunities to 
support curriculum 
implementation. 

¶ Assist educators with 
understanding components of 
new curriculum and their 
roles and responsibilities in 
implementation. 

¶ Assist consortia with 
understanding the components 
of new curriculum and their 
roles and responsibilities in 
implementation. 

¶ Assist partners with 
understanding the components 
of new curriculum and their 
roles and responsibilities in 
implementation. 

¶ Establish communities of 
practice based on related 
research and/or field experts. 

¶ Support communities of 
practice based on related 
research and/or field experts. 

¶ Communicate with partners the 
available communities of 
practice in the region and 
province. 
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ANALYSIS OF OUTCOMES OF GOAL TWO 
 

By ƳƻŘŜƭƛƴƎ ǘƘŜ ǳǎŜ ƻŦ ƪŜȅ ǊŜǎƻǳǊŎŜǎΣ Ψ! DǳƛŘŜ ǘƻ /ƻƳǇǊŜƘŜƴǎƛǾŜ tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘΩ ŀƴŘ Ψ! 

DǳƛŘŜ ǘƻ {ǳǇǇƻǊǘ LƳǇƭŜƳŜƴǘŀǘƛƻƴΥ 9ǎǎŜƴǘƛŀƭ /ƻƴŘƛǘƛƻƴǎΩ 9w[/ Ƙŀǎ ŘŜǎƛƎƴŜŘ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜŘ ŀ ƴǳƳōŜǊ ƻŦ 

professional leaning opportunities through various formats.  The professional learning opportunities 

support key areas defined by Alberta Education in regards to implementation of curriculum redesign and 

transformational change as communicŀǘŜŘ ƛƴ ΨLƴǎǇƛǊƛƴƎ 9ŘǳŎŀǘƛƻƴΩΦ 

ERLC has also continued to build an extensive collection of online materials designed to support school 

authorities in their knowledge and understanding of key areas.  In 2014-2015, 19 new online materials 

were added, primarily videos with accompanying learning guides. These materials are accessible 

through the ERLC website and continue to show increased access over the past few years. See Appendix 

B. 

Participants and stakeholders continue to be satisfied that learning opportunities support them in 

curriculum implementation and in strengthening leadership and teacher capacity.  As a continued effort 

to monitor the impact professional learning opportunities have on teacher practice and student 

learning, post session and post 30 day session evaluation tools are used.  The post 30 day survey is a 

new instrument used this past year to gather the long-term effects of the professional development 

provided through ERLC.  This data, along with other tools for tracking and reporting participant 

feedback, will continue to be analyzed to aid in future planning and improvement of professional 

learning opportunities. 

ERLC has continued to lead and coordinate Communities of Practice. This PD design allows for content-

focused learning opportunities along with a chance for participants to implement new learning and 

practices and then be supported with follow-up meetings where the learning is reinforced.  These 

cohorts of teachers collaborate for a year or more. Over the past year, ERLC has seen an increase in the 

number of teachers and leaders interested in being a part of this model of professional learning.  If 

resources are available, ERLC will continue to lead and coordinate this type of professional learning.   

ά9w[/ Ƙŀǎ ōŜŜƴ ƛƴǎǘǊǳƳŜƴǘŀƭ ƛƴ ǘƘŜ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŎƻƳƳǳƴƛǘƛŜǎ ƻŦ ǇǊŀŎǘƛŎŜΦ !ŘƳƛƴƛǎǘǊŀǘƻǊǎ ŀƴŘ 

teachers are invited to be participants in these cross-district collaborative learning sessions. Participants 

are able to work with and learn from administrators or teachers in other districts who have similar roles 

and interests, creating a high quality, and very relevant, learning opportunity that would not normally be 

ŀǾŀƛƭŀōƭŜ ǿƛǘƘƛƴ ŀƴȅ ǎƛƴƎƭŜ ŘƛǎǘǊƛŎǘΦέ 
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CONSORTIUM GOAL THREE 

Coordinate, broker, and act as a referral centre to assist stakeholders to identify available 
professional development resources. 

OUTCOME 3.1 

Collaborate with, share expertise and resources with, and secure the resources and 
services of other professional learning providers and stakeholders in the planning and 
developing professional learning opportunities for stakeholders (e.g., AAC, 2Learn, 
ATLE, Galileo, Alberta post-secondary institutions, ATA, TC2, CASS, CanLearn Society, 
RCSD) (Deliverable F) 

 

 

MEASURES RESULTS 

 2014-2015 

Overall number of network 
meetings/sessions/conferences/learning symposiums 
provided through shared partnerships. 

19 sessions/3243 participants 

¶ ASCA webinars 

¶ FNMI Understanding my Childs School (EPSB, 
ERLC, ASCA)  

¶ The Importance of Early Childhood: Socio-
Emotional Development and Early 
Intervention (EPSB, ERLC, Norlien 
Foundation) 

¶ Ed Tech/Google Summit 

Overall percentage of stakeholders satisfied with the 
/ƻƴǎƻǊǘƛǳƳΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƛƴ ŎƻƻǊŘƛƴŀǘƛƴƎΣ ōǊƻƪŜǊƛƴƎΣ 
and/or referral services in helping access PD resources. 
(DC#3) 

98% satisfaction 
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STRATEGIES USED TO ACHIEVE GOAL THREE 

 

ERLC  ARPDC Partners 

¶ Identify regional learning 

needs that could be met 

by collaborating with 

professional learning 

providers and 

stakeholders.  

¶ Identify provincial learning 

needs that could be met by 

collaborating with 

professional learning 

providers and stakeholders.  

¶ Identify regional and 

provincial learning needs 

that could be met by 

collaborating with 

professional learning 

providers and stakeholders.  

¶ Explore potential 

partnerships and 

collaboration 

opportunities with 

professional learning 

providers and 

stakeholders through 

discussions and meetings. 

¶ Explore potential provincial 

partnerships and 

collaboration opportunities 

with professional learning 

providers and stakeholders 

through discussions and 

meetings. 

¶ Explore potential 

partnerships and 

collaboration opportunities 

with stakeholder partners 

through discussions and 

meetings. 

¶ Design learning 

opportunities with other 

professional learning 

providers to respond to 

regional needs.  

¶ Design and deliver 

professional learning 

opportunities provincially 

that capitalize on the 

resources of partners. 

¶ Design and deliver 

professional learning 

opportunities that capitalize 

on the resources of 

partners.  
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ANALYSIS OF OUTCOMES OF GOAL THREE 

 

ERLC continues to receive requests from participants and stakeholders to offer sessions which require 

ERLC to collaborate and develop partnerships with other professional learning providers and 

stakeholders. These collaborative partnerships offer participants a wider scope of professional learning 

opportunities than ERLC can offer with its in-house staff.  Although outside professional learning 

providers can be easily located, sometimes their lack of resources and cost of services make it difficult 

for them to provide learning opportunities and deliver appropriate services that meet defined needs.  In 

moving forward, ERLC will continue to explore potential partnerships and nurture those partnerships 

which support emerging regional needs of our participants and stakeholders.  

ά¢Ƙŀǘ L ǿŀǎ ŀōƭŜ ǘƻ ǎŜŜ ƛƴ ǎŜǾŜǊŀƭ ƻŦ ǘƘŜ ǎŜǎǎƛƻƴǎ Ƙƻǿ ƛǘ could immediately benefit my students and 

change my practices. I even learned how to create something for my students during a session and have 

them complete it while I was away. Absolutely everything was relevant and I only wish I could take in 

more. An uƴōŜƭƛŜǾŀōƭŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ƭŜŀǊƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜΦ Φ9·/9[[9b¢ Lb 9±9w¸ ²!¸ΗΗΗΗΗΗΗέ 
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CONSORTIUM GOAL FOUR 

Deliver professional development based on the identified and emerging needs of 
educational stakeholders. 

OUTCOME 4.1 

Work collaboratively with school districts, teachers and regional advisory committees 
(comprised of representatives from school authorities and others as appropriate) to 
develop plans, strategies and opportunities to meet locally identified needs in 
congruence with provincial direction. 

OUTCOME 4.2 

Work collaboratively with ARPDC to develop plans, strategies and opportunities to 
meet provincial identified needs in congruence with provincial direction. 

OUTCOME 4.3 

Work collaboratively with Alberta Education staff to develop plans, strategies and 
opportunities to meet provincial identified needs in congruence with provincial 
direction. 

 

MEASURES RESULTS 

 2014-2015 

Number of learning opportunities (*all formats) that 
were planned and delivered to support identified and 
emerging needs of educational stakeholders. 

347 learning opportunities planned and delivered 

Number of learning opportunities (all formats) that 
were planned and cancelled. 

70 learning opportunities planned and cancelled  

Overall percentage of participants satisfied that they 
were provided strategies for integration of the 
learning into their current practice.  (P#3) 

92% satisfaction 

Overall percentage of participants satisfied that they 
increased their awareness and/or deeper 
understanding of the topic. (P#1) 

95% satisfaction 

Overall percentage of participants satisfied that they 
were provided opportunities to reflect on their 
knowledge, skills and attributes about the topic.(P#4) 

95% satisfaction 

*All formats: face-to-face, webinars, communities of practice, videoconferences, webcasts, wikis, websites, and videos 
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STRATEGIES USED TO ACHIEVE GOAL FOUR 
 

ERLC  ARPDC Partners 

¶ Develop professional learning 
opportunities based on 
identified jurisdictional needs 
through various advisory 
committees.  

¶ Work collaboratively with 
Alberta Education staff to 
understand provincial emerging 
needs. 

¶ Work collaboratively with 

partners to understand regional 

emerging needs. 

¶ Plan and develop a wide 
range of professional learning 
opportunities based on 
identified needs through the 
use of emerging technologies 
for adults to learn 
synchronously and 
asynchronously. (face to face, 
ƻƴƭƛƴŜΣ Χύ 

¶ Work collaboratively with 

ARPDC to develop professional 

learning opportunities based on 

provincial emerging needs. 

¶ Work collaboratively with 

partners to develop 

professional learning 

opportunities based on regional 

emerging needs. 

¶ Identify feedback 
mechanisms to determine 
needs and impact of 
professional learning 
opportunities. 

¶ Use a common post survey for 
administration to session 
participants to determine needs 
and impact of professional 
learning opportunities. 

 

¶ ERLC/ARPDC attend train the 

trainer meetings (Gr. 3 SLAs) 

with Alberta Education staff to 

deliver accurate information in 

professional learning 

opportunities around the grant 

deliverables and Alberta 

Education priority areas. 
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ANALYSIS OF OUTCOMES OF GOAL FOUR 
 

In order to develop successful professional learning opportunities, there needs to be coherence 
between plans and priorities.  ERLC is dedicated to working with Alberta Education and regional school 
boards to ensure their plans and goals are addressed, which ultimately impacts student learning.  
Participants indicate that they are satisfied that ERLC is meeting their professional learning needs, 
building teacher capacity and having an impact on student learning. To ensure that we are planning 
purposeful and focused professional development, ERLC will continue to offer learning opportunities 
using emerging technologies to meet the identified needs and priority areas. Although face-to-face 
sessions remain popular, the lack of system dollars to support expenses for attendance has impacted 
ERLC.  This year 70 learning opportunities were planned and cancelled due primarily to low enrollment. 
ERLC will continue to administer post session surveys, host advisory committee and district contact 
meetings and collaboratively work with Alberta Education to ensure emerging needs and provincial 
education goals are being met. Without having direct access to classrooms and the necessary research 
instruments to measure change in instructional practice and impact on student learning, we rely upon 
teacher self-reporting as the primary method of assessing impact and determining benefit. The post 30 
day data confirms that professional learning opportunities hosted by ERLC are having positive effects on 
teacher practice, therefore we can suppose that the sessions influence student learning.  In moving 
forward, ERLC will continue to look for ways to increase the post 30 day feedback, as this tool is used to 
determine needs and impact of professional learning opportunities 

 
Themes which emerged from the session surveys are: 

Post Session Survey Post 30 Day Survey 
¶ Permitted time to learn with colleagues 

from school in a focus area 

¶ Ability to learn from others enhances 
understanding and practice 

¶ Provided practical strategies to 
immediately use in the classroom with 
students 

¶ Ability to gain a deeper understanding and 
make changes to daily instruction 

¶ Impacted pedagogical approaches to 
teaching  

¶ Shared learning with grade level groups at 
the school impacting instructional practice 
and classroom structures 

Participant Quotes: 
How has this learning opportunity influenced your leadership or teaching practice? 

άLǘ Ƙŀǎ ƎǊŜŀǘƭȅ ƛƳǇŀŎǘŜŘ Ƴȅ ǇƘƛƭƻǎƻǇƘȅ ƻŦ ǘŜŀŎƘƛƴƎ ŀǎ ǿŜƭƭ ŀǎ Ƴȅ Řŀƛƭȅ ǇǊŀŎǘƛŎŜΦ L ŀƭǎƻ ƘŀŘ ǘƘŜ 
opportunity to share my learning with my reading/writing community of practice professional 
ƭŜŀǊƴƛƴƎ ƎǊƻǳǇΦέ 

 άLǘ ƎŀǾŜ ƳŜ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǘŜŀŎƘ Ƴȅ ǎǘŀŦŦΣ ŀƴŘ ǘƻ ǎƘƻǿ ǿƘŀǘ L ƭŜŀǊƴŜŘΦ Lǘ Ƙŀǎ ƎƛǾŜƴ ƳŜ 
ƛƴǎƛƎƘǘ ƛƴǘƻ ŦǳǘǳǊŜ ǘŜŀŎƘƛƴƎ ŀƴŘ ƭŜǎǎƻƴ ǇƭŀƴƴƛƴƎΦέ   άI have come back to the classroom with 
ǘƘŜ ǎƪƛƭƭǎ ŀƴŘ ƪƴƻǿƭŜŘƎŜ L ƴŜŜŘ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ Ƴȅ ƭŜŀǊƴƛƴƎ Ŝŀǎƛƭȅ ƛƴǘƻ Ƴȅ ŎƭŀǎǎǊƻƻƳΦέ 

What ideas, actions or strategies did you implement as a result of this learning opportunity? 

άModifications of the activities offered in our flex block. Looking at ways to incorporate the 
ǇƘƛƭƻǎƻǇƘȅ ƻŦ ƘƛƎƘ ǎŎƘƻƻƭ ǊŜŘŜǎƛƎƴ ƛƴǘƻ Řŀƛƭȅ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ǇǊŀŎǘƛŎŜΦέ 

άL ƭƻƻƪŜŘ ŀǘ Ƴȅ ŀǎǎŜǎǎƳŜƴǘ ƛƴ ƎŜƴŜǊŀƭ ŀƴŘ ǘǊƛŜŘ ǘƻ ŎǳǊǘŀƛƭ Ƙƻǿ Ƴȅ ǎǘǳŘŜƴǘǎ ŀǊŜ ǊŜŎŜƛǾƛƴƎ 
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feedback. Also I love how my catchment is looking at developing a writiƴƎ ǎǇŜŎǘǊǳƳΦέ 

 
The post 30 day response rate in 2014-25 was 3.44%, which represents 473 responses. 
 
In order to continue to monitor the effects of the professional learning offered and the direct influence 
on student learning, we need to explore effective ways to increase the response rate. 
 
Finally, the impact statements provided by regional district contacts (see Appendix A), ƘƛƎƘƭƛƎƘǘ 9w[/Ωǎ 
responsive role in meeting the professional learning needs of all educational staff and stakeholders. The 
field continues to emphasize our important role in supporting all educators build professional capital. 

ά²Ŝ ǾŀƭǳŜ 9w[/Ωǎ ǎǳǇǇƻǊǘ ŦƻǊ ƻǳǊ ǿƻǊƪΣ ǿƘƛŎƘ ŎƻƴǘƛƴǳŜǎ ǘƻ ōŜ ǘƘŜ ǎǘǊŜƴƎǘƘ ƻŦ ǘƘŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǘƘŀǘ 
develop in the Liaison groups, the quality learning events that are hosted by ERLC, and the opportunity to 
ǿƻǊƪ ǿƛǘƘ /ƻƴǎǳƭǘŀƴǘǎ ƛƴ ŎƻǳƴǘǊȅΧ ƛŜΦ Lƴ ƻǳǊ ŎƭŀǎǎǊƻƻƳǎ ŀƴŘ ǎŎƘƻƻƭǎΦ  In addition, we do value the 
collection of resources that have accumulated over time (Archived webinars etc.)  These are good 
individualized learning opportunities that we are considering as we build a set of learning resources for 
ƻǳǊ ǇŀǊŀ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀŦŦΦέ  
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CONSORTIUM GOAL FIVE 

Promote and support the development of professional development leadership capacity. 

OUTCOME 5.1 

Develop collaborative learning opportunities in the following areas with a focus on 
building leadership capacity within: (Deliverable A) 

ω Curriculum Redesign; competencies, literacy and numeracy benchmarks, 
curriculum standards 

ω Student Learning Assessments 

ω First Nations, Métis, and Inuit 

ω Mathematics 

ω Inclusive Education 

ω Career and Technology Foundations 

ω High School Credentialing 

ω Learning Commons Policy 

OUTCOME 5.2 

Develop collaborative learning opportunities to augment leadership capacity in 
support of emerging jurisdictional needs. (Deliverable C) 
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MEASURES RESULTS 

 2014-2015 

Number of sessions provided for developing 
leadership capacity  

2 planned and delivered 2 planned and cancelled 

Ed Camp - 16 sessions  

Percentage of stakeholders satisfied that the 
Consortium has contributed to the development of PD 
leadership capacity. (DC#6) 

96% satisfaction 

 

 

STRATEGIES USED TO ACHIEVE GOAL FIVE 
 

ERLC  ARPDC Partners 

¶ Identify jurisdictional needs 
through various advisory 
committees.  

¶ Work collaboratively with 
Alberta Education staff to 
understand provincial emerging 
needs. 

¶ Work collaboratively with 
partners to understand regional 
emerging needs. 

¶ Plan, develop and facilitate a 
wide range of professional 
learning opportunities and/or 
resources based on identified 
needs. 

¶ Work collaboratively with 
ARPDC to plan and develop 
professional learning 
opportunities and/or resources 
based on provincial emerging 
needs. 

¶ Work collaboratively with 

partners to develop 

professional learning 

opportunities and/or resources 

based on regional emerging 

needs. 
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ANALYSIS OF OUTCOMES OF GOAL FIVE 
 

ERLC continues to work collaboratively with stakeholders to develop leadership capacity in targeted 

areas as defined in grant deliverables as well as and through various Advisory Committee meetings.  In 

addition to regular Advisory committee meetings, in   January 2015, ERLC hosted a two-day professional 

learning Ed Camp centered around the grant priority areas. This learning model provided opportunities 

for system leaders to receive support/strategies on priority areas, opportunities to engage in dialogue, 

and time for providing input to ERLC related to future supports. Helen Timperley states in Realizing the 

Power of Professional LearningΣ άΧƛǘ Ƙŀǎ ōŜŎƻƳŜ ŀǇǇŀǊŜƴǘ ǘƘŀǘ ŦƻŎǳǎƛƴƎ ƻƴ ǘŜŀŎƘŜǊǎ ŀƴŘ ǘƘŜƛǊ ƭŜŀǊƴƛƴƎ 

is not enough.  School leaders and others in the system involved in professional learning also need to 

learn and change in very specific ways if teachers learning is to result in the kind of system lift that 

ΨǊŀƛǎŜǎ ǘƘŜ ōŀǊ ŀƴŘ ŎƭƻǎŜǎ ǘƘŜ ƎŀǇ ŦƻǊ ŀƭƭ ǎǘǳŘŜƴǘǎΩΦέ ¢ƘŜ ƛƳǇŀŎǘ ǎǘŀǘŜƳŜƴǘǎ ǇǊƻǾƛŘŜŘ ƛƴ Appendix A 

highlight stakeholders satisfaction that the ERLC has contributed to the development of leadership 

capacity.  άhǳǊ ǘŜŀƳ ƭŜŀŘŜǊǎ ƛƴ ŀǊŜŀǎ ǎǳŎƘ ŀǎ ƭƛǘŜǊŀŎȅΣ ƴǳƳŜǊŀŎȅΣ ƛƴŎƭǳǎƛǾŜ ŜŘǳŎŀǘƛƻƴΣ ǘŜŎƘƴƻƭƻƎȅΣ ŀƴŘ 

French Immersion also value the advisory meetings that are organized by the ERLC, allowing each team 

ǘƻ ǘŀƭƪ ǘƻ ŀǎǎƛƎƴƳŜƴǘ ǎǇŜŎƛŦƛŎ ŎƻƭƭŜŀƎǳŜǎ ŀōƻǳǘ ƭŜŀŘŜǊǎƘƛǇΦέ 

Moving forward, and in collaboration with our 18 member districts, ERLC will be hosting a year long 

community of practice for principals designed to meet the needs of school based leaders by providing 

support in instructional leadership necessary to support the educational transformation within our 

province.   The goals of this project are to: 

Observe how the seven competencies outlined in Alberta 9ŘǳŎŀǘƛƻƴΩǎ Principal Quality Practice 

Guideline, 2009 ŀǊŜ άƭƛǾŜŘέ ƛƴ ǘƻŘŀȅΩǎ ǎŎƘƻƻƭǎΣ ǿƛǘƘƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ƻƴƎƻƛƴƎ ŎƘŀƴƎŜ ŀƴŘ ƭƛƳƛǘŜŘ 

resources. 

9ƴƎŀƎŜ ƛƴ ŜȄŀƳƛƴƛƴƎ ǊŜǎŜŀǊŎƘ όƛƴŎƭǳŘƛƴƎ ǘƘŜ Ƙƻǎǘ ǇǊƛƴŎƛǇŀƭΩǎ ƻǿƴ άŀŎǘƛƻƴ ǊŜǎŜŀǊŎƘέύ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǎŜǾŜƴ 

leadership dimensions; connect research to your own practice; and reflect on implications for your work 

as leader in your school.  

This opportunity for school based leaders allows for continual collaboration throughout the year with 6 

half-day meetings, allowing for job-embedded and research focused opportunities to build and 

strengthen leadership capacity related to the seven leadership dimensions outlined in the Principal 

Quality Practice Guideline. 

άCommunity of Practice Series for Principals - 69% of our principals are participating in this networking 

opportunity offered by ERLC.  It will provide a support structure for administrators to learn from their 

colleaguesΦέ 

  

http://education.alberta.ca/media/949129/principal-quality-practice-guideline-english-12feb09.pdf
http://education.alberta.ca/media/949129/principal-quality-practice-guideline-english-12feb09.pdf
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CONSORTIUM GOAL SIX 

Provide educational stakeholders with access to professional development at a 
reasonable cost. 

OUTCOME 6.1 

Consortium will provide professional learning opportunities at a reasonable cost to 
participants. 

 

MEASURES RESULTS 

 2014-2015 

Overall percentage of participants satisfied that 
Consortium services are provided at a reasonable 
cost. (DC#7) 

98% satisfaction 

Percentage of stakeholders satisfied that the 
Consortium has contributed to the development 
of PD leadership capacity. (DC#6) 

96% satisfaction 
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STRATEGIES USED TO ACHIEVE GOAL SIX 
 

ERLC  ARPDC Partners 

¶ Budget funds from grants to 
offset participation costs for 
learning opportunities. 

  

¶ Make fiscally sound decisions 
regarding operating costs for 
Consortium. 

 
¶ Collaborate with RCSD to offer 

cost recovery services. 

¶ Develop fiscally sound 
processes to manage grant 
funds. 

¶ Distribute grant dollars in 
support of learning through 
transparent formulas exhibiting 
fair and equitable distribution. 

 

 

 

ANALYSIS OF OUTCOMES OF GOAL SIX 
 

ERLC continues to provide a variety of learning opportunities in multiple formats at a reasonable cost to 

the participants. The feedback indicates that participants continue to be satisfied with the cost charged 

by ERLC for professional learning opportunities. The ability for ERLC to continue on a cost recovery basis, 

without an increase to participants, is directly linked to the grant funding provided by Alberta Education 

and the cost of operating over such an expansive area.  The grant funding model change in 2015-16 will 

need to be monitored to assess the true impact to the region. 

ERLC provided many sessions in-house in 2014-15 in order to keep the session cost at a minimum.  The 

ERLC space at Elmwood School has been utilized to its full capacity rather than hosting sessions at an 

off-site location.  In moving forward, ERLC will continue to host as many learning opportunities as 

possible at Elmwood School. 
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PART VII: ERLC FINANCIAL SUMMARY FOR CURRICULUM 
REDESIGN IMPLEMENTATION GRANT 2014-2015 
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