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MESSAGEROM THE BOARD CHAIR \

The Edmonton Regional Learning Consortium (ERLC) continues to be a professional development leader
in Alberta, providing relevant, quality professional development to administrators, teachers, staff and
parents in support of provinal and school district goals and programming.

We are proud of the model approach to providing professional development that strengthens and builds
leadership capacity to facilitate the vision lmspiring Education: Dialogue with Albertassd support

for the Ministerial Order on Student LearninGoals and Standards Applicable to the Provision of
Education in Albert#001/2013). Our professional learning opportunities continue to be provided by

staff from our member jurisdictions as well as by na#iband international experts in education and
leadership roles. The breadth and depth of our professional development is a testament to our ERLC
GSFY FYR 2dzNJ YSYOSNBEQ O2YYA(YSYy (ibate@praitikeS av&ilabB K S & G ]

Partnership is a key value for the ERLC Board of Directors. Our Board is represented by the College of
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Business Officials of Alberta (ASBOA), Alberta Scloaot® Association (ASBA), Faculty of Education,
' YAGSNBRAGE 2F ! fo0oSNIEFY !'f0SNIIF 9RdzOFGA2Yy 6! . 9ROX
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thus ensuring we truly represent and meet the needs of the community we serve.

We fully support the important role of the learning consortium and continue to be committed to
providing quality professional development. We will continue to advocate for profesistevelopment
that effectively supports your local professional learning needs.

Lastly, we offer our sincere appreciation to the education partners
who believe in the value of our professional learning. We are

W I NIy SNA
create the structure in which weontinuoudy improve We remain
committed to you and being a highly responsive and responsible
learning organization.

W

Dr. Brenda Sautner

Board Chair

Zone 2/3- College of Alberta School Sujpgendents
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PART II: MESSAGE FROM THE EXECUTIVE DIRECTd

As Executive Director for the Edmonton Regional Learning Consortium (ERLC), | feel honored to present
the 20142015 Combined Annual Report as a record of the types of professional learning opportunities
and resources that have been planned and completednduthe past year to meet the needs of
educators in Albertand most specifically, all Zone 3 educators.

The 20141 nmp &SFNJ KIFd 0SSy FAE{fSR gAGK Ylyeée adz00Saas
valued asset continues to be our personnel, botimadstrative and educational consultants, and the
stakeholders we serve. It is their continued commitment to the success of the ERLC tha wgarrie

through and permits us to accomplish that we do.

The spirit of collaboration is alive and well withimroregion! Our ERLC District Contacts, Advisory
Committee Members and our ERLC Board of Directors continpetiade strongeadership that forms

the foundation of our core. Their dedication to the commitment "&fartners in adult learning for

students' ake"is exemplary and second to none in the provinddie collaborative partnerships with

our member districts has been strengthened by our efforts to consciously connect professional learning

G2 RAAGNARAOGAQ (GKNBS &SI N ratiedzd thé Alieya Edudtatioff ®usitegsS A y i
plan, district and school three year education plans is nhow an integral part of ERLC supporting the
building of professional capitaf educators withithe ultimate goal of providing targeted and meaningful

supports to enhance learning for all students. ERt@htinues to look for all avenues to support

leadership development and teacher growth.

In an effort to look for ways to improve, ERLC restructubestrict Contact and Advisory Committee

meetings. The feedbadhkdicated that our change in the meeting format to include additional targeted
adzLJL2NLia G2 NBIA2YLFE Sl RSNEKA LILookirg foRvdrd, ERLE Wik & 9 R
O2ylAydzsS GKAA F2NXIG 6AGK +  ySg yr whisiEourdgdalvis / [ St 1
G{ dzLILR2 NI AYy3a GKS [SFRSNA (2 {dzLIR2 NI GKS [ SFRSNA®E

ERLC continues to see an increase in the number of district days being accessed from member
districts. This has allowed for focused professional learning,
aligned to the goals and needs of districts. Going forward, ER-=

will continue to analyze our professional learning supports for
educators. G¢CKSNB A& yz2a |
that we are not accessing the
| look back on 2012015 as a great year of continued refinemej ERLC in some way to better the
and enhancement of existing supports, as well imsoducing | '®&Ming environment for our

. . . children. We have benefitted
some innovative new supports to staff across the region, thatff e ERLC in the past and

resulted in meaningful, deep and relevant learning for all. we look forward to continuing
this great relationship in the
7;; -\ ,d.f_,cfjmn,afa}.n -/él F dzl dzNB o €

. Evergreen Catholic Schools
Respectfully submitted J

Thérése deChamplataood
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PART Ill: ACCOUNTABILITY STATEMENT

The Edmonton Regional Learning Consortium Annual Report for theZldB4school year and the Plan
to Support Curriculum Redesi@0142015 were prepared under the direction of the Board of Directors
of the Edmonton Regional Learning Consortium and inrdecme with the reporting requirements
provided by Alberta Education.

Alberta Education has provided a grant to the ARPDC/ERLC to support implementation of Curriculum
Redesign, as well as identified priorities of Alberta Education. This report containsraasy of
AYF2NXIEGA2Y NBEFGAGS (G2 GKS ' wt5/ k9w[/ Qa 2dzid2YS
including annual results, analyses, and financial statements.

The results of this report are used to provide accountability of our services agianaé professional
development provider to our stakeholders and Alberta Education for the provision of grant funding to
support deliverables. In addition, it allows tARLC to fulfill:

Mission
t F NHYSNB Ay ! RdZ G [SFENYyAy3I F2N {idzRSyidaQ {I1S

Edmonton Reginal Learning Consortium is committed to improving student learning through the
provision of professional development programs, curriculum implementation and other professional
growth opportunities to the KL2 education community.

Vision

As an advocate foguality professional development and as a service provider, ERLC works with its
partners to develop, implement and assess professional development (PD) programs and comprehensive
LX Fya GKFG adzL}2 NI dakedzt G € SFNYyAy3a F2N addzRSydaq

Goals

1 to facilitate professional development which supports the effective implementation of
components of:
o the Alberta Education Business Plan
o Jurisdiction and school education plans
o Regional School Council priorities
7 to facilitate professional development which supports thfective implementation of curricula,
including instruction, assessment, and student learning outcomes,
{ to coordinate, broker, and acts a referralcentre to assist stakeholders to identify available
professional development resources,
1 to deliver professional development based on the identified and emerging needs of educational
stakeholders,
f to promote and supportthe development of professional development leadership capacity, and
f to provide educational stakeholders with access to professional agraknt at a reasonable
cost.

Page| 4
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PART IV: ERLC REGIONAL CONTEXT AND GOVERNA

2014-2015 Board Member Representation

College of Alberta School Superintendents Brenda Sautner
Faculty of Education University of Alberta Olenka Bilash
Association o5chool Business Officials of Alberta Tracy Meunier

'f 6 SNI I ¢ SI OK StaiftRepreseatadizeO A | (i AVBnique Gravel
I £ 5 8NI I ¢ S| OK fehdhe® Reprasar@ativa | (i PiBaMartinovich
'f 0 SNII ¢S OKBriNdip& Repeseraive | (i Aadirié KardynaBahri

Alberta Education David Harvey
't OSNII {OK22f /2dzyOAf aQ ! dragKeley G A2Y
Alberta School Boards Association Tracy McKinnon

ERLC Regional Context:

The Edmonton Regional Learning Consortium provsgegices and learning opportunities for eighteen
school jurisdictions with over 600 schools, seveig private schools and charter schools, sixteen First
Nation, Métis and Inuitschools, and nine First Nations s and InuitEducational Authorities serving
over 240,000 students within Zone Approximately 13,500 FTE teachers are employed within these
school authorities in various subject and grade configurations. ERLC services and learning opportunities
include activities thaindividuals undertake to develop skills and knowledge, and to enhance practice
and growth. Opportunities and supports for learning are provided in many ways includintp ffm
sessions, such as workshops and presentations; courses and qualifisaignams; technologpased
learning opportunities, such as webinars; jeimbedded professional learning, such as mentoring,
collaborative planning and learning communities; material development; and professional development
resources available on websitaad the ARPDC learning portal.

ERLC Committees (District Contact and Advisory Committees):

To ensure the needs of school districts, charter, private and band schools are met, ERLC collaborates by
calling district representation to District Contact and isdvwy Committee meetings which represent
specific priority area outlines in the implementation grant and regional prioriti€ur committees
address the following Alberta Regional Professional Development Consortia goals:

For 20142015 ERLC Advisory Cortiees included:

Career & Technology Foundations/ Career & Technology Studies
Early Learning

English Language Arts/Literacy/English Language Learners

First Nation, Métis and Inuit

French/French Immersion

Inclusive Education

Mathematics/Numeracy

Technologyntegration

Zone 3 Leadership ( District Contacts)

= =4 =4 =4 -4 4 -4 -4
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Beliefs About the Role of Beliefs about

Edmonton Regional Learning Consortiur Curriculum Implementation

ERLC believes in: Overarchiig Understanding:

0 Providingprofessional learning opportunities

) _ Effective curriculum implementation leads to a
focused on enhancing studeéarning

change in practice that enhances student

0 Collaboratingvith education partners to create learning.
meaningful professional growth opportunities
o Providingvaried approaches of professional Our pillars:

Effective Collaboration(process)
Effective Practice (content)
Effective Adult learning (context)

development

0 Modelingeffective professional development
practice

0 Providingaccessible and affordablprofessional Enduring Understandings:
growth opportunities

0 Encouragingetworking among members of the
K-12 education community, including but not
limited to members of the consortia partner
organizations: Alberta School Councils'

We hare come to understand:

9 Effective curriculum implementation is a
shared responsibility for all stakeholders

1 Effective curriculum implementation is
developmental and contextual

Association, Alberta Education, Alberta School { Effective curriculum implementation must bel
Boards Association, Alberta Teach€¥sssociation, systemic, systematically planned and
Association of School Business Officials of Albert sustained.

College of Alberta School Superintendents, Post 1 Collaboration leads to deeper understanding

and shared commitment

1 Professional Development is interactive,
continuous and reflective

9 Effective adult learning is meaningful,
purposeful and provided through a variety of
learning opportunities foall stakeholders

secondary Institutions
0 Evaluating & revisingrograms and services
through ongoing feedback

Page| 6
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HIGHLIGHTS AND ACCOMPLISHMENTS

Overall Celebrations:

f ¢KS F2NXI G F2N 9w[/ Qa 5A&0GNAROG /2ydal O FyR 'R
attending only your own advisory committee meeting to a new format where attendees were
given the opportunity toengage in discussioaround all ACM topics over the course of two
days. Where appropriate, sessions infused key ideas related to Educational Technology, First
Nations, Métis and Inuit, Literacy and Numeracy and Inclusive Education. District leaders were
invited to attend all & sessions offered, or selected sessions offered throughout two days in
January 2015. All of the 75 minute sessions included information sharing, opportunities for
dialogue, and time for providing input to ERLC related to future supports.

1 13 districts outof 18 sent their teams of teachers, administrators and district leaders to the
Uplifting Leadership in Action: A Day with Andy Hargreaves in May 20&8&rtostrategies on
how leaders can propel their schools, teams, and communities forward

1 The ERLC effed 123 district days where an ERLC regional team member offered targeted
session(s) in districts with fmcus on the intent of implementation of curriculum based on
Alberta Education priority areas

1 The ERLC developed a learning guide for Maixighthe Dividend of Professional Learning based
2y W2Ky | FGdASQa @GARS2 4KSNB KS RAaOdzaasSa (K¢
professional learning in terms pbtential impact on student learning

i Essential Conditions in Action with a collection ofideos and learning guides to stimulate
dialogue were launched focusing on the 7 essential conditions and two Alberta schools and their
journey towards impacting student learning through an inquiry/competency focused
approach

1 A number of professional delopment resources were launched to help with implementation
2T 9w[/ Q& LINA2NRGE& | NBFrad 2KSNB | LIINRPLNARIGSS
below.

Curriculum Redesign and the Ministerial Order on Student Learn{agals and
Standards Applickle to the Provision of Education in Alberta (#001/2013)

1 The ERLC planned 69 sessions for the year with 54 completed and attendeilBytdtal
participants.

1 The ERLC provided ad&y ongoing learning opportunity throughout 202815 which focused
on the teaching of John Hattie beyond his presentation in Alberta in August 2014. The ERLC
used Google Hangouts that ran for approximately 60 minutes. In each session, participants
engaged in professional dialogue around what John Hattie's teachings might isdation to
the CrossCurricular Competencies, as outlined in the Ministerial Order on Student Learning
Participants also had the opportunity to utilize Google Communities as a forum to share their
thoughts andquestions.

Page|7
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The ERLC facilitated and offergdrious action institutes at Michael Strembitsky School for
participants to seecrossdisciplinary projects and competency development in actiofihese

institutes were attended by 220 participants in total.

The ERLC facilitated and offered various walk/tatoughs or observation sessions at EImwood
{OK22tQa SINIeé SRdzOFdA2yZ 1AYRSNAELI NI $guiryk YR RA €
and deep learning in actio.

To ensure that the principles giroject based learning/teachingalign with the Albeta's

Programs of Studythe ERLC offeredday workshops for #& and 7?12 facilitated byan ERLC

Consultant

ERLC also offered followp usessions for participants whattended the Buck Institute PBL

sessions in the previous years to help thesfine their planning and assessment practice&

session for leaders was also offered dnhance instructional leadership skills supporting
projectbased learning.

! T dzf € RIFe aSaairzy 2y tNIOGAOFt {GNIXGS3IASE T2
Competencies was also offered, which provided participants with practical strategies related to
discovering, developing and applying all 10 competencies in their classrooms
9w[(A§S®$t2uS§ I ASNASA 2F [SINYAy3 DdeinRSa Sy
| 2YOSNEBRFIUGAZ2Y GAUK alé&2N) 52y L@Saz2ye¢sz Ay 6KAOK
supporting competency development of all students to become successful and contributing
citizens.

Sandra Herbst, CEO for connect2learning, who is a noted syst&lar] author, speaker, coach,
consultant, and educator with extensive experience in assessment, leadership, and adult
learning offered a session on Learning for All: Assessment Practices that Boost Achievement. In

this session, the participants exploreletimportance of quality classroonbased assessment

AY NBftlFGA2Y (2 fAGSNIO& |yR ydzYSNr O& RS@St 2LJ
curricular competencies

Sue Jackson offered sessions on Preaged and InquirBased Learning. In these sessions,
participants examined ways to stimulate opended investigations that promotedeep
thought-processes and theory building as well as develop 21st century communication and
collaboration skills

The ERLC launched a video on Critical Thinking with Garfreltlésvman where he provides

concrete examples ofviting critical thinking across Alberta programs of study

ERLC developed a range of practical Learning Guides entitled..."What does a school staff need to
know about..." to support school administratoiig the implementation of key Alberta

Education initiatives The package consists of 11 topics that outline key messages, questions to
consider and additional support resources.

ERLC developed a range of practical Learning Guides entitled... "What ddsfrarardians

need to know about..." to support parents/guardians in the understandingkeyf Alberta

Education initiatives The package consists of 6 topics that outline key messages, questions to
consider and additional support resources.

ERLC partneredith school districts to share their stories and captured them in videos. The

intent of the videos is to demonstrateow professional learning design provided by ERLC has

provided support for educator capacity and implementation

Page| 8
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Literacy

1 The ERLC planné® sessions for the year with 39 completed and attended [i22 total
participants.

1 Lori Jamison (Rog) offered a session on WRITE from the Start! Gr&desdrd§sing the
importance of learning to write and writing to learn Participants examined actusiudent
writing samples and learned practical teaching ideas for each stage of writing development.

f ¢KS 9w[/ ONRdZAKG o601 GKS an {AaliSNmé K2 | dzik
attended by 500 participants and they learned basic and ady@ridaily 5 techniques for
structuring classroom literacy time students can work independently and productively while
they deliver instruction in small groups and oran-one.

1 Penny Kittle offered two sessions that focused inareasing reading comprehesion among
students and the balance of student conferences and other formative measures, final writing
products, and student portfolios.

9 Barbara Ehren offered a session on Adolescent Literacy in an Inclusive Learning Environment
where she addressed winpntent literacy must be an essential part of literacy initiatives.

Numeracy / Mathematics

I The ERLC planned 21 sessions for the year with 15 completed and attended by 294 total
participants.

1 Marian Small offered a session on Inclusion Without CompromisingitQun Math which
provided participants with strategies for providimgclusive, equitable acces® all students in
math.

1 The ERLC partnered with Edmonton Catholic Schools to offer a session in Guided Math through
the expertise of Tamara Leslie. Inghiession, participants explored how to effectively utilize
smaltgroup instruction, as well as how to plan math stations that @nigage all learners in
connecting mathematics to their own lives

1 Sessions orFormative Assessments, Interventions and Di#atiation in Math 79 and
Essential Strategies for DeveloptBgong Number Sensk-3 were offered at full capacity.

Student Learning Assessments

1 The ERLC planned 6 sessions for the year and attended by 240 total participants.

1 The sessions offered throughe year outlined the procedures to administer SLAs. Participants
also examined the interconnections between the SLAs and the benchmarks to ensure that
students develop the literacy/numeracy awareness, knowledge and understanding, and
strategies they needo reach their full potential

1 The ERLC hosted the Train the Trainer session as SLAs enter year 2 of the pilot. The session was
designed to focus on the construction, delivery, philosophy and content of SLAs and the
interpretation of the information and éw the information can be used teupport ongoing
planning for teaching and learning

Page| 9
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First Nations, Metis, and Inuit

1 The ERLC planned 15 sessions for the year and attended by 456 total participants.

1 The ERLC partnered with Edmonton Public Schools to afflaborative sessions on
' YRSNEGFYRAY3I ae& [/ KAftRQa {OK22fd ¢KSasS aSaaiz
foundation of parenting, learning how to become involved in a school council and enhancing
their responsibilities as parents

1 The ERLC paered with Grande Yellowhead Public School Division to offer the First Nations,
Métis and Inuit Teacher Camp at The Palisades Centre, Jasper National ParklalHsaBning
opportunity gave participants the occasion to createcammunity focused on enaging
teachers, and Elders in support of First Nations, Métis and Inuit student success within their
schools

1 The ERLC launched the Empowering the Spirit website. This website is intended to provide
opportunities to expand understanding of literacy and reracy practices from First Nations,
Métis and Inuit perspectives and gdools and strategies to support First Nations, Métis and
Inuit and all students' success in the community

Career and Technology Foundations

 The ERLC planned 5 sessions for the weiin 4 completed and attended by 249 total
participants.

1 The ERLC on its fourth year, partnered with Edmonton Catholic and Public Schools to offer the
CTF/CTS Day with the ther@®mpetencyDriven. CTF sessions were offered that engaged the
participants inexploring the new CTF program.

Inclusive Education

i The ERLC planned 30 sessions for the year with 29 completed and attended by 971 total
participants.

1 Caroline Musselwhite offered a session on Language, Literacy & Learning: Putting it All Together
for Students with Disabilitiesvhere participants learned the why, what, how, where, and who
of supporting students in learning and applying emergent literacyclassrooms and homes.

1 The ERLC partnered with Regional Collaborative Service Delivery groujng tDdnek Peterson
to offer sessions oresiliencyin youth and what it takes to sustain a community initiative.

Page] 10
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Learning Commons Policy

1 ERLC offered two full sessiona From School Library to Learning Commonsadime the
Possibilities,attended by @ participants where participants were engaged in exploring the
newly approved Alberta Education Learning Commons Policy and begun planning for the
transformation of their libraries taeflect a learning commons philosophy to support and
enrich student leaning.

Moving Forward With High School Redesign (MFWHSR)

1 Got Data? Now What? Creating and Leading Cultures of Inquiry with Laura Lipton had about 50
participants at a MFWHSR school where participants learned strategies to use both qualitative
and quantitatve data to help demonstrate that what Moving Forward schools are doing is
making a difference iatudent engagement, student achievement and teacher practice

Page| 11
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CONSORTIUGBIOAL ONE

Facilitate professional development, which supports the effectiwveplementation of:

1. The Alberta Education Business Plan
2. Jurisdiction and school educational plans
3. Regional School Council priorities

OUTCOME.1

Work collaboratively through ARPDC, Alberta Eduoat regional school authority
District Contacts andAdvisory Committees to establish plans, strategies and
opportunities that are responsive to the provincial and locally identified needs in
congruence with provincial directions for education. (Deliverable A,C)

OUTCOME.2

Demonstrate effective provincial lanning through the development of a common
consortia Provincial Plan to Support Curriculum Redesign that promotes consister
in learning opportunities. (Deliverable A,B,C)

Page]| 12
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20142015

Overall percentage of stakeholders that are
satisfied that the consortium effectively addresses
provincial and regional needs identified in planning
documents. (DC#1)

98% satisfaction

Overall percentage of stakeholders that were
aFdAaTASR gAGK GKS 02y
emerging PD needsutside of those identified in
planning documents. (DC#4)

96% satisfaction

Host formal/informal conversations with key

. Y
Alberta Education personnel es

Number of collaborative meetings for ARPDC in
development of the provincial plan that meets the 20 collaborative meetings
identified provincial and local needs.

A District Gontact meeting was held iDecember and a joint
District @ntact/AdvisoryCommittee meeting in May.

Advisory Committees met in September, attended Ed Cam
January and a joint meeting witbistrict Contacts in May.
Host regional jurisdictional B3trict Contact and

Advisory Committee meetings to provide direction ~Advisoy Committee Focus Areas:
for planning learning opportunities and to French, FNMI, Literacy, Math/Numeracy, Technology

positively impact district leadership anteacher Integration, CTS/CTF, High School Redesign, Inclusive
practice Education, Early Learning, Advisory Committee Ed Camp,

District Contacts and Board of Directors

18 meetings

469 participants

Administered:

Administer multiple surveys to gather data to T Postsession participant surveys

inform future planning. 1 30 day post session participants surveys
1 ATA/Consortium Needs Assessment (March 2015)
ERLC/Zone 3 Support Staff Survey (March 2015)

Page| 13
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9 Host regional jurisdictional
District Contact and
Advisory Committee
meetings around the key
areas identified in the
Curriculum Redesign grant
20142015.

9 Hdd collaborative
conversations with
jurisdictional
representatives to
understand the needs for
professional learning basec
on their Three Year
Education Plan.

9 Conduct post learning
opportunity surveys with
participants to help
identify additional learning
needs.

1

f

Hold collaborative
conversations witlAlberta
Education personnel to
understand provincial
direction and how the
consortium may support
their work in our region and
through regional plans.

1

Hold meetings with key 1
Alberta Education contacts

to determine deliverables
related to Curriculum

Redesign and develop
understanding of the Alberte
Education Business Plan.

Conduct a common post
survey for administration to
session participants.

Hold meetings with
stakeholders (ASCA, ATA) t
determine deliverables
related to Curriculum
Redesign.

Hold collaborative
conversations with
stakeholders to understand
how the consortium may
support their work in the
region related to Curriculum
Redesign.

Develop a common needs
assessment with ATA to
determine stakeholder
needs.

Page| 14
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The consortium continues to work collaboratively with Alberta Education, ERLC Board of Directors,
ARPDC Executive Directors and most importantly, engage in cahtiomversations with regional

District Contacts, Advisory @mmittees and stakieolder groups. These ongoing collaborations and
conversations are instrumental in developing plans, strategies and opportunities that build coherence
among plans and priorities including, provincial and locally identified needs (3 year Education Plan),
provincial direction for education (Business Plan) and ARPDC grant deliverables, ERLC has purposefully
designed learning opportunities that supports these plans and priorities
http://www.erlc.ca/uploads/districtcontactand-advisorycommittee-20152016-pl-planningmtg-may-

2015.pdf

This shared responsibility metdhas proven to be effective among stakeholders as a high satisfaction

rate indicates that the consortium is responding to emerging professional learning needs. In striving to
develop more meaningful and intentional efforts to build coherence among playisR LINA 2 NRA G A S& >
YySEG adGSLJa AyOfdzRS adzyYIENATAy3 SIFOK NBIA2yLf &O0OK
priority areas and emerging needs and highlight how ERLC can provide support and develop meaningful
partnershipshttp://www.erlc.ca/programs/advisorycommittees.php

A new model was used this year for the format of #avisoryGCommittee meetings and was very well
received [faceto face neeting (Sept.), Ed Camp (Jangaand a combinedistrict Catact/Advisory
Committee meeting (May)]. However, a continual struggle ERLC encounters is that some member
districts with limited central office staff and/or a great distance from Edmonton find it difficult to
represent their digtict at all meetings. Although video conferencing has been used as a means to
support these districts, often times it is a lack of personnel that ultimately affects attendance at these
meetings.

Page| 15
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CONSORTIUGROALTWO

Facilitate professional developmentyhich supports the effective implementation of
curricula, including instruction, assessment, resources and student learner outcomes

OUTCOMR.1

Develop processes, tools and resources to support school authority implementatic
FYR FT2NJ 0KS O2fftSOGA2y> GNY¥OQlAYy3a YR
culture required for the implementation of the policy changes as envisioned by
InspiringEducation.(Deliverable A, C, E)

OUTCOMR.2

Provide scheduled professional learning sessions in the following areas:
(Deliverable A)

1 Curriculum Redesign; intent, competencies, literacy and numeracy benchmark|
curriculum standards

Student Larning Assessments (SLA)

First Nations, Mtis, and Inuit

Mathematics

Inclusive Education

Career and Technology Foundations

High School Credentialing

Learning Commons Policy

= =4 4 4 -8 -9 -9

Other emerging regional and provincial needs
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MEASURES RESULTS

Overallpercentage of school authorities that have
access to online materials created by ARPDC and/or 100% satisfaction

ERLC

Number of sessions and participants attending

learning opportunities in the following areas:

0 Curriculum Redesign 47 sessions/B13 participants
o SLA 8 sessions/276 participants
o First Nations, Métisand Inuit 13 sessions/456 participants
0 Mathematics 13 sessions/294 participants
0 Inclusive Education 26 sessions/971 participants
o Career and Technology Foundations 4 sessions/249 participants
o High School Credentialing N/A

0 Learning Commons Policy 2 sessions/62 participants

Overall percentage of participants satisfied that they
were provided opportunities to be actively involved in 93% satisfaction
the learning. (P#2)

Overall percentage o$takeholders satisfied that the
consortium PD opportunities influenced leadership
and/or teacher practice within my organization.
(DC#5)

98% satisfaction

Overall percentage of stakeholders satisfied that the
PD offered by the consortium supported effegt 100% satisfaction
curriculum implementation. (DC#2)
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STRATEGIES USED TO ACAEBMETWO
Partners

T Work with and model the usefqg

ERLC ARPDC

Work with and model the use

2F 4! DdzARS (3
t NEFSaaArzylt g
YR &a! DdzARS |

Implementation: Essential
/| 2YRAGA2Y & DE

Work with and model the use 0
! DdzARS G2 /2
t NEFTSaaArzylt 5
a! DdzARS G2 {d
Implementation: Essential

/| 2yRAGAZ2YAaE G2
jurisdictions in the curriculum
redesign implementation.

! DdzARS G2 /2
t NEFSaaAirz2ylt 5
4! DdzARS G2 { d
Implementation: Essential

/| 2yRAGAZ2YyaE G2
the consortium may support
aA0F1SK2f RSNAQ
curriculum redesign.

Develop plans and processes
that reflect change
management elements and
cultural shifts required for
transformational change as
envisioned inlnspiring
Education.

Work towards developing
provincial plans and processes
that reflect change
management elemerstand
cultural shifts required for
transformational change as
envisioned innspiring
Education.

Work with stakeholders to
understand how the consortiun|
may support provincial plans
and processes that reflect
transformational change as
envisioned innspiing
Education.

Provide professional learning
opportunities to support
curriculum implementation
based on regional needs.

Provide consortia support in
developing learning
opportunities to support
curriculum implementation
based on consortia expertise.

Workwith stakeholders to align
learning opportunities to
support curriculum
implementation.

Assist educators with
understanding components of
new curriculum and their
roles and responsibilities in
implementation.

Assist consortia with
understanding thecomponents
of new curriculum and their
roles and responsibilities in
implementation.

Assist partners with
understanding the components
of new curriculum and their
roles and responsibilities in
implementation.

Establish communities of
practice based on relted
research and/or field experts.

Support communities of
practice based on related
research and/or field experts.

Communicate with partners the
available communities of
practice in the region and
province.
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ANALYSIS OF OUTCOMES@H. TWO

ByY2RSf Ay3a (KS dzasS 2F (1S& NBaz2dz2NOSasx W! DdzARS G2
DdZA RS (2 {dzLJL2 NI LYLX SYSyidlidAz2yyY 9aaSyidAalrt [/ 2yRA
professional leaning opportunities through various formatShe professional learning opportunities

support key areas defined by Alberta Education in regards to implementation of curriculum redesign and
transformational change as commuhici SR Ay WLYALANRY3I 9RdzOI A2y Q0

ERLC has also continued to build an extensbliection of online materials designed to support school
authorities in their knowledge and understanding of key areas. In-2018, 19 new online materials

were added, primarily videos with accompanying learning guides. These materials are accessible
through the ERLC website and continue to show increased access over the past feBged#pspendix

B.

Participants and stakeholders continue to be satisfied that learning opportunities support them in
curriculum implementation and in strengthening lead@ppand teacher capacity. As a continued effort

to monitor the impact professional learning opportunities have on teacher practice ancerstud
learning, post session ambst 30 day session evaluation tools are used. The post 30 day survey is a
new instument used this past year to gather the leteym effects of the professional development
provided through ERLC. This data, along with other tools for tracking and reporting participant
feedback, will continue to be analyzed to aid in future planning amgrovement of professional
learning opportunities.

ERLC has continued to lead and coordinate Communities of Practice. This PD design allows fer content
focused learning opportunities along with a chance for participants to implement new learning and
practices and then be supported with folleup meetings where the learning is reinforced. These
cohorts of teachers collaborate for a year or more. Over the past year, ERLC has seen an increase in the
number of teachers and leaders interested in being a pérthis model of professional learning. If
resources are available, ERLC will continue to lead and coordinate this type of professional learning.

a9wl/ KFa 0SSy AyadNdXzySyidl ¢ Ay (KS SadlroftAakKYSy(
teachers aranvited to be participants in these credistrict collaborative learning sessions. Participants
are able to work with and learn from administrators or teachers in other districts who have similar roles

and interests, creating a high quality, and vergweint, learning opportunity that would not normally be
FGFAftlo0tS GAGKAY yé aiay3atsS RAAGNROU ¢
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CONSORTIUBOAL THREE

Coordinate, broker, and acs a referral centre to assist stakeholders to identify availat
professional development resources.

OUTCOME 3.1

Collaborate with, share expertise and resources with, and secure the resources at
services of other professional learning providers and stakeholders in the planning
developing professional learning opportunities for stakeholders (e.g., ABCearn,
ATLE, Galileo, Alberta pasecondary institutions, ATA, TC2, CASS, CanLearn Soc
RCSD) (Deliverable F)

MEASURES RESULTS

20142015

19 sessions/3243 participants

1 ASCA webinars

1 FENMI Understanding my Childs School (EP
Overall number of network ERLC, ASCA)

meetings/sessions/conferences/learning symposiums T

_ _ The Importance of Early Childhood: Secio
provided through sharedgartnerships.

Emotional Development and Early
Intervention (EPSB, ERLC, Norlien
Foundation)

1 Ed Tech/Google Summit

Overall percentage of stakeholders satisfied with the
| 2ya2NIAdzyQa SFFSOGAGBSYS
and/or referral services in helping access PD resource
(DC#3)

98% satisfaction
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STRATEGIES USED TO ACHBMETHREE

ERLC ARPDC Partners

1 Identify regional learning _ o ) 1 Identify regional and

needs that could be met Identify provincial learning provincial learning needs

. i needs that could be met b
by collaborating with . Y that could be met by
professional learning ) 9 ) collaborating with
providers and B professional learning
stakeholders. providers and stakeholders providers and stakeholders.

i Explore potentia Explore potential provincial
partnerships and 2 ﬁ p P 1 Explore potential
collaboration pariners |.ps an N partnerships and
opportunities with C(.)Ilaboratlor? opportunities collaboration opportunites
professional learning with .professmnal learning with stakeholder partners
providers and providers and stakeholders through discussions and

through discussions and ;
stakeholdersthrough g meetings.
. . . meetings.
discussions and meetings.

1 Design learning Design and deliver I Design and deliver
opportunities with other professional learning professional learning
professional learning opportunities provincially opportunities that capitalize
providers to respond to that capitalize orthe on the resources of
regional needs. resources of partners. partners.
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ANALYSIS OF OUTCOMEGS@HM. THREE

ERLC continues to receive requests from participants and stakeholders ts@$@ons which require

ERLC to collaborate and develop partnerships with other professional learning providers and
stakeholders. These collaborative partnerships offer participants a wider scope of professional learning
opportunities than ERLC can offerthwiits in-house staff. Although outside professional learning

providers can be easily located, sometimes their lack of resources and cost of services make it difficult

for them to provide learning opportunities and deliver appropriate services that mefed needs. In

moving forward, ERLC will continue to explore potential partnerships and nurture those partnerships

which support emerging regional needs of our participants and stakeholders.

Ge¢KFEG L ¢la FotS (2 aSS céuld imin&d@siywbenefit Py studeiitS and S & 4 A 2
change my practices. | even learned how to create something for my students during a session and have
them complete it while | was away. Absolutely everything was relevant and | only wish | could take in

more. Any 0 St ASGl o6fS LINRPFSaaAzylf fSINYyAya SELISNASyOSd

Page]| 22

Nk ek



20142015 ERLC Combined Annual Report & Curriculum Redesign Implementation

CONSORTIUGRIOAL FOUR

Deliver professional development based on the identified and emerging needs of
educational stakeholders.

OUTCOME 4.1

Work collaboratively with schootlistricts, teachers and regional advisory committee
(comprised of representatives from school authorities and others as appropriate) t|
develop plans, strategies and opportunities to meet locally identified needs in
congruence with provincial direction.

OUTCOME 4.2

Work collaboratively with ARPDC to develop plans, strategies and opportunities tc
meet provincial identified needs in congruence with provincial direction.

OUTCOME 4.3

Work collaboratively with Alberta Education staff to develop plarsrategies and
opportunities to meet provincial identified needs in congruence with provincial
direction.

MEASURES RESULTS

20142015

Number of learning opportunities (*all formats) that
were planned and delivered to support identified anc 347 learning opportunities planned and delivered
emergingneeds of educational stakeholders.

Number of learning opportunities (all formats) that

were planned and cancelled. 70 learning opportunities planned and cancelled

Overall percentage of participantsatisfied that they
were provided strategies for integration of the 92% satisfaction
learning into their current practice. (P#3)

Overall percentage of participants satisfied that they
increased their awareness and/or deeper 95% satisfaction
understanding of the topic(P#1)

Overall percentage of participants satisfied that they
were provided opportunities to reflect on their 95% satisfaction
knowledge, skills and attributes about the topic.(P#4

*All formats: faceto-face, webinars, communities pfactice, videoconferences, webcasts, wikis, websites, and videos
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STRATEGIES USED TO ACHBMEOUR
ERLC ARPDC Partners

1 Develop professional learning

opportunities based on 1 Workcollaboratively with 1 Work collaboratively with
) e e g Alberta Education staff to '
identified jurisdictional needs understand provincial emerging partne.rs to understand regiona
through various advisory needs emerging needs.
committees. ’

I Plan and develop a wide
range of .p'rofessional learning 1 Work collaborativelyith
opportunities based on f  Work collaboratively with

partners to develop
professional learning
opportunities based on regiona
emerging needs.

identified needsthrough the
use of emerging technologies
for adults to learn
synchronously and
asynchronously. (face to face
2yt AYySs X0

ARPDC to develop professiong
learning opportunities based o
provincial emerging needs.

I Use a common post survey for
administration to session
participants to determine needs
and impact of professional
learning opportunities.

91 Identify feedback

mechanisms to determine  ERLC/ARPDC attend train the

needs and impact of trainer meetings (Gr. 3 SLAS)
professional learning with Alberta Education staff to
opportunities. deliver accurate information in

professional learning
opportunities around the grant
deliverables and Alberta
Education priority areas.
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ANALYSIS OF OUTCOMES@H. FOUR

In order to develop successful professional learning opportunities, there needs to be coherence
between plans and priorities. ERLC is dedicated to working with Alberta Education and regional school
boards to ensure their plans and goals are addressed;hwhitimately impacts student learning.

Participants indicate that they are satisfied that ERLC is meeting their professional learning needs,
building teacher capacity and having an impact on student learning. To ensure that we are planning
purposeful andfocused professional development, ERLC will continue to offer learning opportunities
using emerging technologies to meet the identified needs and priority areas. Althoughoféaee
sessions remain popular, the lack of system dollars to support expéos@stendance has impacted
ERLC. This year 70 learning opportunities were planned and cancelled due primarily to low enroliment.
ERLC will continue to administer post session surveys, host advisory committee and district contact
meetings andcollaboratively work with Alberta Education to ensure emerging needs and provincial
education goals are being malithout having direct access to classrooms and the necessary research
instruments to measure change in instructional practice and impacttatest learning, we rely upon
teacher selreporting as the primary method of assessing impact and determining bemefitpost 30

day data confirms that professional learning opportunities hosted by ERLC are having pdfatts on
teacher practice, Herefore we can suppose that the sessions influest@ent learning. In moving
forward, ERLC will continue to look for ways to increase the post 30 day feedback, as thisged|tis
determine needs and impact of professional learning opportunities

Themes which emerged from the session surveys are:

Post Session Survey Post 30 Day Survey

1 Permitted time to learn with colleagues 1 Ability to gain a deeper understanding a
from school in a focus area make changes to daily instruction

1 Ability to learn from others enhances 1 Impacted pedagogical approaches to
understanding and practice teaching

9 Provided practical strategies to 1 Shared learning with grade level groups
immediately use in the classroom with the school impacting instructional practig
students and classroom structures

Participant Quotes:

How has this learning opportunity influenced your leadership or teaching practice?
GLO KFa 3ANBEFdGte AYLI OGSR Yé LKAf2az2LKe
opportunity to share my learngnwith my reading/writing community of practice professio
f SFNYyAyYy3 3INRdzZLIDE

GLG 3L @S YS |y 2LIRNIdzyAGe G2 GdSIOK Yeé
AYAAIKG Ayd2 7FdzidzZNBE { $ihay& doyicabadk 16 Rhe €laSsioanihy|
GKS aiAftta IyR (y2¢ftSR3IS L ySSR (2 AyO?2
What ideas, actions or strategies did you implement as a result of this learning opportuni
oModifications of the activities offered in our flex block. Lookingvays to incorporate the
LIKAf 2a2LKe 2F KAIK a0OKz22f NBRSarady Ayidz

aL t221SR |0 Yeé laaSaaySyid Ay 3ISYSNIf
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feedback. Also | love how ragtchment is looking at developing a wyitd & LJS O (i NXz)

The post 30 day response rate in 283 was 3.44%, which represents 473 responses.

In order to continue to monitor the effects of the professional learning offered and the direct influence
on student learning, we need to explore effectivays to increase the response rate.

Finally, the impact statements provided by regional district contéste Appendix AKA I Kf A IKG 9 w]
responsive role in meeting the professional learning needs of all educational staff and stakehti@ers.
field continues to emphasize our important role in supporting all educators build professional capital.

G2S @GFftdz2S 9w[/ Q& &dzZLIIR2 NI F2NJ 2dzNJ 62N] X 6KAOK O2y
develop in the Liaison groups, the quality learning evitraisare hosted by ERLC, and the opportunity to

G2N)] 6AGK /[ 2yadzZ GdlFyida Ay O2 dzy (iNEddtiond Beddo Lalle tBedzNJ Of |
collection of resources that have accumulated over time (Archived webinars Tétege are good
individualizd learning opportunities that we are considering as we build a set of learning resources for
2dzNJ LI NI LINPFSaaraz2ylt adl TFoé
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CONSORTIUGIOAL FIVE

Promote and support the development of professional development leadership capac

OUTCOME 5.1

Developcollaborative learning opportunities in the following areas with a focus on
building leadership capacity within: (Deliverable A)

w Curriculum Redesign; competencies, literacy and numeracy benchmarks,
curriculum standards

w Student Learning Assessments

w First Nations,Métis, and Inuit

w Mathematics

w Inclusive Education

w Career and Technology Foundations
w High School Credentialing

w Learning Commons Policy

OUTCOME 5.2

Develop collaborative learning opportunities to augment leadership capacity in
supportof emerging jurisdictional needs. (Deliverable C)

Page]| 27

ok



20142015 ERLC Combined Annual Report & Curriculum Redesign Implementation

MEASURES RESULTS
20142015
Number of sessions provided for developing 2 planned and delivered 2 planned and cancelled
leadership capacity Ed Camp 16 sessions

Percentage of stakeholders satisfigHat the
Consortium has contributed to the development of PL 96% satisfaction
leadership capacity. (DC#6)

STRATEGIES USED TO ACAGEMEFIVE

ERLC ARPDC T ES

1  Workcollaboratively with
Alberta Education staff to
understand provincial emerging
needs.

1 Identify jurisdictional needs
through various advisory
committees.

1 Work collaboratively with
partners to understand regiona
emerging needs.

1 Work collaboratively with
partners to develop
professional learning

1 Work collaboratively with
ARPDC to plan and develop
professional learning

I Plan, develop and facilitate a
wide range of professional

Ir:ronl:rrlgezpbp:sr;l:jnglneis d::?i;i(t)erd opportunities and/or resources opportunities and/or resources
based on provincial emerging based on regional emerging
needs.
needs. needs.
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ANALYSIS OF OUTCOMES@*L. FIVE

ERLC continues to work collaboratively with stakeholders to develop leadership capacity in targeted

areas as defined in grant deliverables as well as and through vakiisory Committee medings. In

addition to regular Avisory committee meetings, inJanuary 2015, ERLC hosted a-thay professional

learning Ed Camp centered around the grant priority areas. This learning model provided opportunities

for system leaders to receive support/strategies on priority areggortunities to engage in dialogue,

and time for providing input to ERLC related to future suppdteden Timperley states iRealizing the

Power of Professional Learnig ¢ XA G KIF & 06S02YS | LI NByd GKIFG F20dz
is not enough. School leaders and others in siistem involved in professional learning also need to

learn and change in very specific ways if teachers learning is to result in the kind of system lift that

WNI} AadSa GKS o0FNJ FYyR Of2asSa GKS 3 L) F2Apendf A & ( dzR S
highlight stakeholders satisfaction that the ERLC has contributed to the development of leadership
capacity. a hdzZNJ G S+Y € SFRSNAR Ay I NBlFa &dzOK a fAGSNI Oex
French Immersion also value the advisory meetihgsare organized by the ERLC, allowing each team

G2 GFrt1 G2 FaarxayySyid &aLISOATFAO O2f¢tfSI3AdzSa | o2dzti f

Moving forward, and in collaboration with our 18 member districts, ERLC will be hosting a year long
community of practice for principals desighéo meet the needs of school based leaders by providing
support in instructional leadership necessary to support the educational transformation within our
province. The goals of this project are to:

Observe how the seven competencies outlined in Albedt&r dzO | (PAngipalQ@uality Practice

Guideline, 2009- NBE af AGSRE Ay G2RI&Qa ao0OK22fasx oAGKAY (OfF
resouces.

9y 31 3AS Ay SEIFIYAYAYy3a NBaSINOK o0AyOfdRAY3I (KS Kzai
leadership dimensions; connect research to your own practice; and reflect on implications for your work

as leader in your school.

This opporturty for school based leaders allows for continual collaboration throughout the year with 6
half-day meetings, allowing for jeembedded and research focused opportunities to build and
strengthen leadership capacity related to the seven leadership dimengioti;ied in the Principal
Quiality Practice Guideline

oCommunity of Practice Series for Princip&8% of our principals are participating in this networking
opportunity offered by ERLC. It will provide a support structure for administrators to tearrhfeir
colleague® €

Pagel| 29

ok Nk


http://education.alberta.ca/media/949129/principal-quality-practice-guideline-english-12feb09.pdf
http://education.alberta.ca/media/949129/principal-quality-practice-guideline-english-12feb09.pdf

20142015 ERLC Combined Annual Report & Curriculum Redesign Implementation

CONSORTIUMGIOAL SIX

Provide educational stakeholders with access to professional development at a
reasonable cost.

OUTCOME 6.1

Consortium will provide professional learning opportunities at a reasonable cost to
participants.

MEASURES RESULTS

20142015

Overall percentage of participants satisfied that
Consortium services are provided at a reasonabli 98% satisfaction
cost. (DC#7)

Percentage of stakeholders satisfied that the
Consortium has contributed to the development 96% satisfaction
of PD leadership capacity. (DC#6)
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STRATEGIES USED TO ACABEAMESIX

ERLC ARPDC Partners

1 Budget funds from grants to
offset participation costs for
learning opportunities.

1 Make fiscally sound decisions 1 Collaborate with RCSD to offer
regarding operating costéor cost recovery services.
Consortium.

9 Distribute grant dollars in
support of learning through
transparent formulas exhibiting
fair and equitable distribution.

1 Develop fiscally sound
processes to manage grant
funds.

ANALYSIS OF OUTCOMEG@AL SIX

ERLC continues to provide a variety of learning opportunities in multiple formats at a reasonable cost to
the participants. The feedback indicates that participants continue to be satisfied with the cost charged
by ERLOf professional learning opportunities. The ability for ERLC to continue on a cost recovery basis,
without an increase to participants, is directly linked to the grant funding provided by Alberta Education
and the cost of operating over such an expansirgaa The grant funding model change in 2AB6will

need to be monitored to assess the true impact to the region.

ERLC provided many sessionsanse in 201415 in order to keep the session cost at a minimum. The
ERLC space at EImwood School has iéred to its full capacity rather than hosting sessions at an
off-site location. In moving forward, ERLC will continue to host as many learning opportunities as
possible at EImwood School.
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PART VII: EREONANCIAL SUMMARYR CURRICULUM

REDESIGN IMPLEMENTATION GFAKNP015

Reglonal Consortlum

Ah&'tﬁ.ﬂ Statement of Revenues and Expenses
Gavarnment

For the Year Ended An!uﬂ 31, 2015 (in dollars)

CONSORTIUM NAME: Edmonton Regional Learning Consortium
Budget Actual Actual
20142015 2014/2015 20132014
REVENUES
Alberta Education:
Management & Infrastructure (Note 1)* 191,587 191,987 191,987
Net Condilional Geant Revenues
Provinclal Programs (Schedule 1) 385000 [ 248155 322.909
Regional Programs (Schedule 1) 848,182 838631 892500
Fee For Service Coniracls (Note 2)
Othar Alberta Education
Total Alberta Education 1,405,149 1216773 1,407,306
Other Revanua:
Condilional Program Registration Fees
Provincial Programs (Schedula 1) 300,000 25480 | 5,800
Regional Programs (Schedule 1) [ 4m0s72

Grants « Non govermment sources (Note 3)
Cost Recovary Programs: (Note 5)

Rog Fees (Schedule 4) ¥ 620.915
Other fees (Schedule 4) i =
Other (Note 4):
\iniares! from GIC 6.000 7,322
[nleres! from Geosral Account 1000 | 2917 | =
Miscellanscus 15,585
TOTAL REVENUES 1,712,449 2373303 2.539,568
EXPENSES
Manag & Inf (Note 6):
Salaries, Wages, Benedits, Contracts and other fixed
overhends (Nate 7) 41,332 | 525703 823907
Board expenses (Note 8) 4,000 225 11,813
Less Program Cost Allocations (Note 8) 450,304 . | 2708 | E77.687
Net Management & ind ® exporses (Note®) [ 1680285 167133 | 25843
Program Delivery Costs (Note 10):
Congitional programs:
Pravincial Programs (Schedule 1) 1,169,152° DNRTIE05) 328,708
Regicnal Programs (Schedule 1) T 1128200 1,382,372
Cosl Recovery Programs (Schedule 4) T 83442 620,917
Other:
Fee for Senvice Conlracts
Accounting and Audd Fees 5.000 3,645 5,434
Legal Fees 1,500
Adminisiragon Expanse ] 35,685 144831 | 50,327
{Professional Services 1500 8780 |
TOTAL EXPENSES 1,406,365 2,117,268 2,648,402
ANNUAL SURPLUS (DEFICIT) 305,784 256,035 (108,834)
A lated Surplus at beginning of year (650) [ T(Esey | 107,875
Accumulated Surplus at end of year 304,825 255,076 (9539)

* See noles o Forms 1 and 2 on paga 7 and 8

PLEASE RETURN hard copiss of compleled slalements and schedules and the certfication to:
Allan Pon c/o School Finance Branch, Bih fioor, Commerce Place, 10155-102 Stroet, Edmanion T5J 4LS
BY DECEMBER 31, 2015
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Regional Consortium
be/tbﬁ.n Statement of Financial Position

Govarnment As at August 31, 2015 (in dollars)
CONSORTIUM NAME: Edmonton Reglional Learning Consortium
August 31, August 31,
2015 2014
ASSETS ——————
Cash in Bank and Temporary Investments 831,257 580,087
Accounts Receivable (Note 11):
Province of Alberta
Alberta school jurisdictions
Other 60,515 74,759
Prepaid Expenses (e.g. deposits for future programming) 27,091 27,726
Other assets 280 16,377
TOTAL ASSETS 919,152 698,929
LIABILITIES
Accounts payable (Note 12) 40,078 223,331

Accrued liabilities (Note 12)

Deferred Revenue:
Conditional Grants:

Provincial Programs (Schedule 3) T 334010

Regiona! Programs (Schedule 3) I 55847
Prepaid registration (Note 13) 85,600
Other:

Deferred 2015-2016 86,275

(Specify)

Total Deferred Revenue 623,039 476,556
TOTAL LIABILITIES 663,117 699,887
ACCUMULATED SURPLUS

Unrestricted Funds (Note 14)

Operating Reserves (Note 15) 256,035 | (958)

Capital Reserves (Note 16) _'

TOTAL ACCUMULATED SURPLUS (Note 17) 256,035 (958)
TOTAL LIABILITIES AND ACCUMULATED SURPLUS 919,152 698,929
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Schedule 2
ba{:aj Conditional Grant Transfers - (Provincial) to Other Consortia: Note 9
Gowermment For the Year Ended August 31, 2015 (in dollars)
" CONSORTIUM NAME: Edmonton Regional Learning Consortium

Amount Transferred
2014j2015

Note (b)

(Specify Program)
|(Specify Consortium)
|{Spacify Consortium)
(Spacify Consortium)
(Spacify Consortium)
(Specify Consortium)
{Spacify Consortium)
(Specify Consortium) - B
Yotal m Srogram)’ -

(Specify Program)
(Specify Consortium)
{Specify Consortium)
{Specify Consortium)
(Spacify Consortium)
Program Total  (Specify Program)

(Specify Program)
(Specify Consortium)
(Specify Consortium)
(Specify Consortium)
(Specify Cocwtim) . >

Program Total  ((Specify Program).

(Specify Program)
(Specify Consortium)
{Specify Consortium)
{Specify Consortium)
(Specify Consortium) _
Program Total  |(Specfy Program) 3 =1 |

(Specty Program)
(Specify Consortium)
(Specify Consortium)
Program Total  {SpacHY Proorem)

Total transfers to Other Consortia

Notes to Schedule 2:
a Excluding payments for cost recoveries. Incude cost recoveries in Program Defivery Costs on page 1.
b. Program Tolals are reporied in Schedule 3 and are deducled in amriving at Deferred

Page]| 35

ok Nk



20142015 ERLC Combined Annual Report & Curriculum Redesign Implementation

T IPPIPS e pinoys sewre wedoig Wi puojpesy B

ol pau w o o . 0 smifa.d v 0q 1w 103 Spun) PIN
1 90y PUU | SPESYIT O PUOTSINCD W SRSy RO .-88:8.-2 ]

Wb pavaidde |50 G@ way Aywen o) a0 w0 ot b b WO sy 13 Ursseoes eum q
saead B £ A ENONEN g 05 SRS SUGIIUOT) (ONUIATE PALO0 Z 30Td 01 ot v oy @
3L WPIDS 01 SION
ol 165968 59 08L L0655 E
. - = _ ~ Wpedgr
™ - gm m
> - e Taoeog!
p 00008 ! 000 o€ Anpoas | peed) O O
- Loy o ! ] GOWp3 o [
= = o ! o
Ty Tavosl VOB oLl TIn% SI0T-PI0E # UePeY LRINnD.
VoL IS ®oL
600 9E
OR0T
[TIN3
9’08
sV
(2 #Beg)
p) sson
eI
#9011 puo
AN
Ll

A 40,
onuaney ] wiesBos 1e15 eUOHIPUCD é
sinpeyog

Page]| 36
A NNk



20142015 ERLC Combined Annual Report & Curriculum Redesign Implementation

-1 8inpayas u) swesBoig [euanipuey Busaalag Jo 1S00 Byl U} PepRY ase Sosuadxy LeAcosy 180D EIMOSUOD 1o Aq piay siwesd Jo) sjuawied sapniy g
iy 8NpaYdS 0) 880N

0EB'SPZ ZrP'ELs s ZLT69L 1210 wesbosd

€40'292 ry'ELY z L8VSIL T So0UAIBRI0D § SWBIB0IJ AIBACORY 1800

g0’z 886’1 SED'Y ssaupeay bujpeey

0.4t 0L0'8Y 08.'6Y Bujwes’ Ape3 uejoN

- e BOAIGS 10j 894
wesbosd

SL0Z/¥I02 = SLOUYIOZ . SL02IPL0Z + S1L0ZIHI0Z
(61 830N ‘81 ®10N)
sncing |enuuy 81800 se83 10410 sea4 uogessiBay
WNRIOBUCD BURLIPST [BUOIBEY UOWIOWPS '3WVN WILYOSNOD

(S42§)0p UI) §102 ' L€ }SNBNY PopUZ Jee ) oY) 404

IHELIRACE)
£ 3O 151509 pue sanuaaay - sweiboid f1enoday 150D !.gg\r

¥ 8|npayog

Page]| 37
ok Nk



20142015 ERLC Combined Annual Report & Curriculum Redesign Implementation

Page]| 38

ok Nk










































