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             *Additional data is available at www.erlc.ca, please visit for a more comprehensive story about                     

   how the region has asked ERLC to support implementation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Technology Integration 
 

O. Technology Integration Sessions From September 2010 to August 31, 2011 
O-1. Advisory Committee Meeting Fall Summary 
O-2. Advisory Committee Meeting Winter Summary 
O-3. Advisory Committee Meeting Spring Summary 
 Inclusive Education (Programming for Student Success) 

 

P. Inclusive Education Sessions From September 2010 to August 31, 2011 
P-1. Advisory Committee Meeting Fall Summary 

http://www.erlc.ca/


5 
ERLC Curriculum Implementation Report 2010-2011  

 

 
Edmonton Regional Learning Consortium (ERLC) 
Curriculum Implementation Support (CIS) Grant 

2010-2011 Executive Summary 
 

Background and Overview of 2010-2011 CIS Grant  

Alberta Education provided a grant of $716K per year for three years from 2008-2011 to support 
implementation of new curriculum and initiatives in the Edmonton region. ERLC administers this 
Curriculum Implementation Support (CIS) grant.    
 
The implementation plans for the 2010-2011 CIS Grant addressed Alberta Educationôs implementation 
schedule as well as the needs identified by Zone 3 (i.e., math,  science, second language, knowledge 
and employability, ESL/ELL, safety, literacy, FMNI, wellness, ICT, high school completion, and PD 
leadership capacity).  
 
The plans were developed by ERLC in collaboration and based on jurisdictional leaders, advisory 
committee members and participantôs input. The resulting plans complemented districtsô efforts to 
support implementation.  The attached report details the activities undertaken to develop 
implementation plans in each content area. The implementation plans for most content areas involved:   
 

¶ Gathering advice and direction from advisory committees and jurisdictional leaders: This 
advice and direction was provided through discussion of program needs based on the expressed 
needs of teachers, through dialogue and collaboration amongst districts, through exploration of the 
intent of programs of studies, and through conversations about teacher practice specific to the 
program of studies.   

¶ Providing a variety of learning opportunities: ERLC provided a variety of learning opportunities 
that engaged participants in facilitated discussions with experts across a range of topics. Learning 
opportunities were offered in various formats (e.g., face-to-face sessions, webinars, webcasts and 
videoconferences) on several dates to provide clients with more options. Learning opportunities 
focused on curriculum changes as well as instructional and assessment strategies to support 
curriculum implementation.   

¶ Developing district curriculum facilitators and leadership capacity: ERLC supported the 
development of professional development leadership skills through a variety of learning 
opportunities as well as districts request for PD leadership capacity support. 

¶ Providing technology-mediated professional learning and collaboration opportunities: With 
the addition of a videoconference suite in January of 2008, ERLC hosted several advisory 
committee meetings and offered professional learning opportunities at a distance, allowing 
participation from remote sites without the need to travel. The additions of webinars and webcasts 
have further increased access to professional learning. 

¶ Providing PD resource development support: ERLC developed a variety of PD support 
resources to support and sustain implementation.  (e.g., Archived webinars with conversation 
guides, videos and podcasts). 
 

ERLC provided these services and learning opportunities under the direction and leadership of an 
Executive Director, 2 Implementation Support Coordinators, Office Coordinator and contracted support 
services.  ERLC Program Coordinators were responsible to successfully plan each learning 
opportunity. 
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Evidence of Essential Conditions for Implementation Support, Lessons Learned and 
Implications for Ongoing Work 

The following table captures how ERLC is addressing the essential conditions for implementation 
support; the lessons that have been learned; and the implications for ERLCôs ongoing work.  

Evidence Lessons Learned Implications 

Shared Vision 

ERLCôs PD programs are 
founded on the rationale and 
philosophy of the programs of 
studies as well as on 
effective instructional and 
assessment practices to 
support implementation of the 
program intent.  A shared 
vision for implementation 
support is developed with 
district leaders, many of 
whom attend the advisory 
committee meetings. 

Collaborative development of a 
comprehensive implementation 
plans is time consuming and 
difficult to measure. It will be 
important to continue to facilitate 
the sharing of district plans, 
especially at advisory committee 
meetings. Ongoing conversations 
with 18 district leaders, over 100 
advisory committee members and 
ATA PD chairs and contacts is 
essential.   

Continue to collaborate as 
widely as possible in order to 
create and maintain a 
ñdynamicò shared vision that 
is responsive to evolving 
needs. 

Acceptable measures need 
to be identified related to how 
ERLC facilitates 
conversations among districts 
around a shared vision for 
implementation. 

Effective collaboration takes 
time and resources. 

Leadership 

ERLC provides leadership 
specific to professional 
learning program planning, 
effective professional 
development models, 
facilitation of regional 
conversations and report 
writing. 

Identification of the role ERLC 
plays in providing leadership in 
supporting the region with a wide 
variety of learning opportunities, 
identification and addressing 
emerging needs should be 
identified.   

The ongoing development of 
leadership capacity in the region 
is a crucial sustainability issue. 

Acceptable measures need 
to be identified related to 
specific leadership capacity 
building activities provided by 
ERLC, as well as the 
leadership role ERLC plays in 
supporting implementation ï 
specifically program planning. 

Evidence and Research 

ERLCôs Executive Director 
and Implementation Support 
Coordinators ensure that 
session facilitators are 
knowledgeable about and 
integrate current research in 
the design of their sessions.  

Competing priorities need to be 
minimized by aligning 
implementation overlap.  

Continue the advisory 
committee format and 
explore ways to track data 
about needs across areas.  
Continue to access networks 
where research is available. 

Resources 

ERLC ensures that grant 
monies are effectively and 
efficiently used to provide 
regional professional learning 

Choice and variety are key 
elements in providing learning 
opportunities that meet the needs 
of teachers.  Demand is growing 

Continue to increase choice 
by providing more 
technology-mediated learning 
opportunities at-a-distance.  
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Evidence Lessons Learned Implications 

opportunities that meet the 
expressed needs of the 
region. 

97.2% of participants in 
ERLC learning opportunities 
indicated that they had 
learned strategies/skills to 
support student learning and 
94.1% indicated that they had 
increased their ability to 
implement 
curriculum/initiative in their 
schools or jurisdictions.  

for technology-mediated learning 
opportunities that allow 
participants to transcend barriers 
of time and/or distance. 

Determine costs to maintain 
a variety of program delivery 
approaches with limited grant 
dollars. 

Teacher Professional Growth 

ERLC supports teacher 
professional growth by 
offering a variety of quality 
professional learning 
opportunities that meet 
teachersô needs and learning 
preferences.  

Participants consistently 
share that their professional 
practice is enhanced by 
attending ERLC sessions and 
that they are applying what 
they are learning in their 
classrooms. 

The teacher workforce continues 
to evolve with new inductees, 
teachers new to a subject area or 
grade, and teachers new to the 
province or region. All teachers 
continually reflect on their practice 
and engage in ongoing 
professional learning.  Program 
planning must address these 
clientsô needs. 

Areas to continue to focus on 
include: 

¶ Elementary teachers are 
not usually content 
specialists and need 
ongoing support in 
mathematics content and 
pedagogy. 

¶ Effective student learning 
assessment continues to 
be an area of need. 

¶ High school teachers are 
cautious about leaving their 
classes.   

¶ Support for French 
Immersion teachers 
continues to be 
challenging.  

¶ Integration of technology ï 
the use of technology in 

Continue offering programs 
that can be sustained over 
time. E.g., archive webinars, 
podcasts, and digital PD 
resources.  

Continue to gather feedback 
on teacher needs & 
demographics as these 
continue to change as 
expertise and knowledge of 
the curriculum grows and/or 
new teachers enter the 
workforce.  

Continue to incorporate 
assessment as a core 
component in learning 
opportunities.  

Continue to look for ways to 
support high school teachers   

Continue to scan the needs 
of French immersion 
teachers and the best way to 
provide programs to meet 
their needs. 
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Evidence Lessons Learned Implications 

the classroom is constantly 
evolving and teachers 
need support in making 
effective use of the 
technology.   

Community Engagement 

In 2010-2011 ERLC 
collaborated with personnel 
responsible for teacher 
conventions, math specialist 
councils, CTS consultants 
from Edmonton Public & 
Catholic, the Edmonton 
Science Outreach Network, 
the AAC, and those 
responsible for school council 
development to deliver 
ñopenò sessions.   

The ERLC region is large and 
exploration of community 
supports and resources is an 
ongoing challenge as well as an 
opportunity. 

ERLC needs to continue to 
explore how to engage more 
community members in 
meaningful ñsupport for 
implementationò 
conversations. 

Time 

ERLC is striving to employ a 
more coordinated and 
collaborative approach to 
regional implementation 
planning to maximize the 
available time.  Distributed 
and blended learning 
opportunities are among 
various strategies that make 
efficient use of time. 

Implementation takes time. As 

implementation continues 

teachers are coming forward with 

different questions and different 

needs than were expressed in 

pre-implementation or during the 

first year of implementation. 

As the end of grant funding to 
support implementation 
approaches questions of 
sustainability become increasing 
important.  

Explore a variety of delivery 
models such as moodle that 
maximize anytime, anywhere 
access and minimize time 
constraints. 

Ensure that the work is 
sustainable through 
development of PD 
Leadership Capacity, legacy 
resources such as materials 
developed by ERLC and 
other consortia, and 
recording and archiving of 
learning opportunities 
wherever possible. 
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Regional Characteristics 
 
The ERLC facilitates learning opportunities for eighteen school districts as well as charter, private and 
band schools in the region.  The 18 districts in the ERLC region that had opportunities to be involved 
with conversation about a regional plan to support implementation and that may have sent 
representatives to advisory committee meetings and/or, June planning meeting for district contacts or 
the curriculum coordinator meeting(s) are identified visually below. 

  
The region includes: 

¶ A large number of districts (18) with diverse needs including different jurisdictional and AISI 
priorities. 

¶ A large geographic area (e.g. Fort McMurray, Jasper, Athabasca). 

¶ District staff that must travel a distance to attend sessions in Edmonton, (e.g., 6 districts include 
schools more than 3 ï 5 hours away from Edmonton). 

¶ Districts that are increasingly using technology to access professional development (e.g. video 
conferencing). 

¶ Jurisdictions with limited access to supply teachers (e.g. rural). 

¶ Districts that have a significant percentage of new teachers including teachers from out of 
province who are not familiar with the Alberta Program of Studies (e.g. Fort McMurray, Northern 
Tier district). 

 
 
 
 
 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

  

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

http://erlc.ca/who/default.php
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Reporting on Results 
Grant Deliverables and ERLC Planned Actions 2010 - 2011 
 

Grant Deliverables  
 
1. Annual base funding in the amount of 
$75,000 will be provided to assist with 
operational and equity issues. This is targeted 
for such items as administrative support, 
coordination, research, staffing, and 
sustainable human resources funds for 
teleconferencing and videoconferencing. 
 
 
 
 

Connecting the Dots 
ERLC Goals 
Goal 3:  Coordinate, broker, and act as a referral 
centre to assist stakeholdersô access to available 
professional development resources. 
Outcomes  
ERLC coordination services are responsive to 
stakeholder needs. 
Actions 
ERLC will allocate funds to hire additional team 
members (e.g., program coordinators, contractors) to 
support the region and the work identified in the 
project plan as well as offset office infrastructure.   

 

Performance 
Measure 

Target  Result 
08-09 

Result 
09-10 

Result 
10-11 

Audited Financials 
completed 
 

Agent Board Audit 
December 09 
Annual Report 

Appendix A 
December 

2010 Annual 
Report 

Sample comments 
from program 
participants that 
indicated satisfaction 
with ERLC services 
 

Sample of 
Comments 
Received 

Appendix B Appendix B Appendix B-1 

Number of Learning 
Opportunities offered 
 

675 809 683 675 

Variety of delivery 
approaches for 
Learning 
opportunities offered 
increased  as evident 
in the workshop 
register  

Videoconferencing 
(VC), podcasting, 
archived videos 

VC (18 sessions, 
12 meetings = 30 

total) 
Webinar = 1 

VC (31 sessions, 
24 meetings = 55 

total) 
Webinar = 18 

VC (16 
sessions, 33 

meetings = 49 
total) 

Webinar = 97 

Percentage of 
stakeholders 
accessing these 
services that are 
satisfied. 

95% 95% 96.5% 96% 

Percentage of Alberta 
Education contacts 
that are satisfied. 

95% 84% 
To come from 

Alberta Education 

To come from 
Alberta 

Education 
 

 

 



11 
ERLC Curriculum Implementation Report 2010-2011  

General Deliverables  
 
2. Annual proportional funding in the amount of 
$641,000.00 is provided to the consortium for 
implementation of new and revised programs of 
study according to the Implementation 
Schedule, strategic priorities outlined in the 
Alberta Education Annual Business Plan, and 
other priority programs in their respective zones 
/ areas.  During the 2010-2011 Consortia year, 
professional development and support activities 
will be provided for subjects and grade levels to 
be implemented.    
 
Key Deliverables for each of the ARPDC are as 
follows: (see a, b & c) 
 

Connecting the Dots 
ERLC Goals  
Goal 1  
Facilitate professional development, which supports 
the effective implementation of: 
The Alberta Education Business Plan, 
Jurisdiction and school educational plans; and 
Edmonton Regional School Council priorities 
Goal 2  
Facilitate professional development, which supports 
the effective implementation of: Curricula, including 
instruction, Assessment, Resources and Student 
learning outcomes 
Outcomes  
ERLC offerings align with needs identified through 
stakeholder (Alberta Education) documents.  
 
ERLC facilitated PD supports, effective 
implementation of curricula (inclusive of assessment 
and instruction), and student learning outcomes. 
Actions 
Programs planned based on implementation 
schedule, Alberta education business plan, 
jurisdiction plans and district contacts/advisory 
committee memberôs advice and direction.   

 

 

Performance Measure Target  Result 
08-09 

Result 
09-10 

Result 
10-11 

Percentage of district contacts who agree that PD 
offerings align with needs identified in their plans. 
 

95% 100% 93% 100% 

Percentage of district contacts who shared overall 
satisfaction with ERLC 
 

95% 95% 100% 100% 

Percentage of program participants that indicated 
satisfaction that the sessions provided content 
and activities which matched the intended 
outcomes. 

98% 99% 
 

95% 
 

96% 

Percentage of district contacts that share ERLC 
facilitated PD supports effective implementation of 
curricula. 
 

95% 94.5% 93% 100% 

Percentage of PD program participants satisfied 
that they are able to apply the information learned 
in their classroom  
 

95% 98% 93% 94% 

Number of Participants attending  
 

22,000 21,126 33,548 36,370 
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Data collected from Google Analytics and our own custom-designed ERLC Reporting Tool showed 
some interesting trends over the last year in regards to the use of our website and the impact of our 
efforts to employ technology-mediated strategies to distribute learning in our region.  The number of 
absolute unique visitors (as opposed to ñhitsò, the number of which are roughly double the amount of 
unique visitors)  
 

¶ increased 155% from 15, 679 in the 2009-2010 year to 40, 025 in the 2010-2011 year,  

¶ and roughly 50% of those were new visits, a 10% increase in growth.  
 

Trend data also shows us that when we host a technology-mediated conference intentionally designed 
to distribute/support the learning, we experience a huge spike in usage. An example of this is the 2011 
Alberta UDL Summer Institute, where ERLC provided a wiki in support of the learning of conference 
attendees, which was built collaboratively with conference speakers/presenters as the conference 
unfolded.  
 

ERLC Wikispaces ï Home Page 
 

 
 

 

http://erlc.wikispaces.com/
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Alberta UDL Summer 2011 Institute: Making Connections 

 
 
 
 
 

http://erlc.wikispaces.com/Alberta+UDL+Summer+Institute+-+Making+Connections
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Alberta UDL Summer 2011 Institute: Making Connections 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

Overview of the 3 -day conference a t 

a glance  
Inclusive Education website sharing  

Conference participants intensely listening to 

presentations using Elluminate/Blackboard 

Collaborate to interact with the presenters  

David Rose and Grace Meo ( CAST) 

with conference facilitators  

http://erlc.wikispaces.com/Alberta+UDL+Summer+Institute+-+Making+Connections
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Our own ERLC Reporting Tool was designed to provide us more detailed information on the monthly 
web statistics, i.e. to further break down the information we can glean from Google Analytics and our 
web registration program. From here, we create status reports which give us a high level view of how 
many sessions were provided for each focus, showing that we have completed 675 sessions in the past 
year, 160 of which addressed mathematics and 116 focused on technology integration.  All of the focus 
areas are then broken out to review individual session information and number of participants. We can 
also see which were the most viewed PD Resources, which sessions were recently added, which types 
of sessions were offered (e.g. in person vs distributed learning via VC, webinars etc.) Last year, ERLC 
offered 355 sessions in person, 97 sessions via webinar, 3 via webcast, 16 via VC, and hosted 33 
meetings, 9 evening sessions and 8 Saturday sessions. We also collect detailed data on participation 
per focus area that includes numbers of people, and mode of attendance (in person or distributed 
means) as illustrated below.  
 

Focus 
 Attendance  
(In Person) 

 Attendance  
(Virtual) * 

 Total  
 Attendance  

Advisory Committees / Curriculum Coordinator Meetings (33 sessions) 406 37 443 

Assessment (5 sessions) 165 27 291 

Beginner Teachers / New to Teaching in Alberta  

(1 session) 
44 0 44 

Career and Technology Studies (19 sessions) 471 39 510 

Collaborative Partnerships (9 sessions) 696 1 974 

Differentiated Instruction (5 sessions) 192 0 192 

English Language Learners (1 session) 11 0 11 

Fine Arts (2 sessions) 53 0 53 

FNMI (First Nations, Métis and Inuit) (20 sessions) 312 69 381 

French (24 sessions) 423 8 531 

Inclusive Education (Programming for Student Success) (16 sessions) 830 256 1955 

International Languages & Culture (15 sessions) 433 7 440 

Knowledge & Employability (2 sessions) 54 0 54 

Leadership (15 sessions) 620 140 1135 

Literacy / English Language Arts (23 sessions) 624 4 700 

Mathematics (77 sessions) 1304 352 2148 

Other (2 sessions) 42 5 47 

Parents (4 sessions) 32 4 36 

Physical Education (1 sessions) 10 0 10 

http://erlc.ca/resources/default.php


16 
ERLC Curriculum Implementation Report 2010-2011  

Science (11 sessions) 264 2 266 

Social Studies (12 sessions) 199 2 201 

Teacher / Education Assistants (0 sessions) 0 0 0 

Technology Integration (68 sessions) 761 149 1247 

PD Leadership (18 days) 26042  0 26042 

District Days (42 days) 1631 0 1956 

 

                                                                                                           Total:     35,619             1,102             39,667 

 

* Note: Virtual sessions include: Videoconferences Webcasts and Webinars.   

 
This web-based reporting tool has only been in use for the past year so we do not as yet have any 
longitudinal data to share, however, anecdotally we can confirm that ERLC continues to look at current 
and emerging technologies for potential to distribute learning.  One example of this is that we are 
moving to provide all of our video type PD Resources in both flash (.flv) file format and mp4 format to 
accommodate multiple platforms including iPads and mobile devices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://erlc.ca/resources/default.php
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Performance Measure Target  Result 
08-09 

Result 
09-10 

Result 
10-11 

Percentage of district contacts who agree that 
PD offerings align with needs identified in their 
plans. 
 

95% 100% 93% 100% 

List of advisory committee meetings and 
participants ( workshop register, meeting 
summaries)    

# of meetings 
and 

participants 
 

See 08-09 
Report 

Appendix 
C-1, H, I, J, 
K, L, M, N, 

Q, R 

Appendix 
C-1, H-1, 
H-4, H-6, 
I-1, J-1, 
K-1, K-2, 
L-2, M-1, 
N-1, O-1, 
O-2, O-3, 

P-1  
 

 

 

General Deliverables  
 
a. Each consortium, in consideration of 
the ARPDC goals, will work 
collaboratively with regional advisory 
committees (comprised of 
representatives from school authorities) 
and with one another to develop 
implementation plans, strategies and 
opportunities to meet provincial and 
locally identified needs in congruence 
with provincial direction. 
 
 
 

Connecting the Dots 
ERLC Goals  
Mission: 
ñPartners in Adult Learning for Studentsô Sakeò 
 
Outcomes  
ERLC will model a responsive service oriented approach 
through collaborative practices 
 

Actions 
Each School jurisdiction was invited to send a representative 
to a planning meeting in June 2011. Initial conversations 
about the 2010-2011 plan began in March 2010 at a meeting 
following the CASS Curriculum Symposium.  The group 
provided advice and direction to the building of the regional 
implementation plan; and will provide ongoing feedback 
about the plan, communicate the intent of the plan, gather 
evidence of success within their organizational network, 
identify future regional needs based on district needs and 
collaborate together to share lessons learned. 
 
ERLC facilitates 8 ï 10 different advisory committee 
meetings that meet between 2-3 times a year.  The fall 2010 
meetings provided advice and direction for program planning.   
 
Executive Directors work collaboratively and meet formally 
between 4 ï 6 times per year.  Informal meetings, including 
emails, phone conversations and webinars are very frequent! 
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General Deliverables  
b, c & e. Each consortium will prepare a 
professional plan to support implementation for 
the 2010-2011 school year.  This work plan will 
be inclusive of the following implementation 
subjects (English, French and other) listed in 
the Alberta Education Implementation 
Schedule:  Mathematics, Knowledge and 
Employability, Languages Initiative, High 
School Sciences, ESL, Literacy, FNMI, 
Wellness, High School Completion, Distributed 
Professional Learning, Programming for 
Student Success.  The 2010-2011 work plan 
will be submitted to Alberta Education by 
October 31, 2010.   

Connecting the Dots 
ERLC Goals  
Goal 2  
Facilitate professional development, which  
supports the effective implementation of: 

¶ Curricula, including instruction 

¶ Assessment 

¶ Resources  

¶ Student learning outcomes 
Outcomes  
ERLC offerings align with needs identified through 
stakeholder (Alberta Education) and jurisdiction 
documents.  
 
ERLC facilitated PD supports, effective 
implementation of curricula (inclusive of assessment 
and instruction), and student learning outcomes. 

 

 

 

 

 

 

 

 

Performance Measure Target  Result 
08-09 

Result 
09-10 

Result 
10-11 

Percentage of district contacts that indicate 
ERLC facilitated PD supports effective 
implementation of curricula. 
 

95% 94.5% 93% 100% 

Percentage of PD program participants 
satisfied that they are able to apply the 
information learned in their classroom  
 

95% 98% 93% 94% 

Percentage of program participants that 
shared overall satisfaction with ERLC. 

95% 98% 94% 96% 

Percentage of district contacts that were 
satisfied that ERLC provided services at a 
reasonable cost. 

100% 100% 100% 100% 

Percentage of program participants that are 
satisfied ERLC services are provided at a 
reasonable rate 

95% 99% 91% 95% 

Percentage of district contacts that are 
satisfied that ERLC provides good value for 
the grant dollars which they were provided 
with to support implementation of curricula. 

95% 94% 100% 100% 
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Action ï ERLC Curriculum Implementation Support Work Plan(s) ï Results 
 

MATHEMATICS 
Designated Funds  
$596,650.00  

ERLC plan to support implementation based on regional needs and grant deliverables 
 

¶ Collaboration with ARPDC partners & Environmental Scan 

¶ Session feedback and ongoing needs assessment 

¶ ERLC board  

¶ ATA Specialist Council ï MCATA participation on mathematics advisory committee. 

¶ Consultation with TERM group 

¶ Consultation with key Alberta Education Lead Managers. 

¶ Collaboration and consultation with ERLC Math Advisory Committee 
Practice/Goals 

¶ Alberta Education grant deliverables 

¶ Key program elements of the Mathematics Program of Studies 

¶ Link back to ongoing needs assessments through advisory committee, participants and partners 

¶ Regional Goals specific to work of ERLC 

¶ ERLC Math Coordinator and ERLC Regional Math Team 
Identify Possible Strategies Fall 2010 Advisory Committee Direction 

¶ Review learning opportunities for the year to ensure that all areas have sufficient support and that 
identified priority areas are properly addressed. 

¶ Post all PD support material to the ERLC website as soon as possible. 

¶ Arrange for Cathy Fosnot to return to the ERLC region (*note Feb. 22-25). 

¶ Communicate information about the senior high math institute in January as soon as possible. 

¶ Refer to appendices H-1, H-4 and H-6  
Action Plan and Measures 

¶ Develop and deliver programs during 2010-2011 that are responsive and flexible and that offer a 
variety of approaches and opportunities which would include provision for such activities as capacity 
building, familiarity with the program of studies, etc. 

¶ Use program feedback form as primary measure 

¶ Sessions are attended 

¶ Ongoing consultation with Advisory Committee. 
Implement Action Plan 

¶ Budget of $596,650.00 as well as infrastructure support provided from the grant. 

¶ Pd leadership capacity support provided to the region. 

¶ Programs feedback. 
Summative Evaluation 

¶ ERLC Board, District Contact, and Mathematics Advisory Committee feedback. 

¶ Summary report to Alberta Education. 
 
 
 
                                                                                                 

 

ERLC Math Regional Team 2010-2011 
 
Harry Wagner, Pat Lore, Cathy Campbell, John 
Scammell, Carla Kozak & Carrie Erdmann 



20 
ERLC Curriculum Implementation Report 2010-2011  

 
 

 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

¶ Participant feedback 

¶ Data collection - qualitative 
and quantitative  

¶ Resources grounded in 
research and Alberta program 

 

¶ District & Organizational representation at ERLC Math 
Advisory Committee 

¶ Developing leadership capacity through cohorts, 
learning opportunities, PD leadership capacity series 
and support. 

¶ District leaders, ERLC ED Implement Support, 
Coordinator and Regional team.  ARPDC. Alberta 
Education.  MCATA. 

¶ ERLC mandate/goals 

¶ Math Advisory Committee 

¶ Implementation Grant 
Deliverables 

¶ TPGPôs, education plans and 
provincial goals - alignment 

¶ Teacher collaboration 
(e.g. assessment 
cohort, use of Wikiôs) 

¶ Documentation of 
promising practice; 
Administrator PD 

¶ Learning Opportunities 
ï Choice and Variety 

¶ PD Resources 
http://erlc.ca/resources/
default.php 

¶ Human resources; 
e.g. regional team 

¶ PD resources 
www.erlc.ca  

¶ ERLC infrastructure 

¶ District PD 
Leadership 
Capacity 

¶ Choice and variety 
of learning 
opportunities. 

¶ Various strategies to 
make efficient use of 
time:  job-embedded 
professional learning, 
distributed and blended 
learning opportunities 

¶ Implementation over time 
providing for delving 
deeper. 

¶ Sharing of Alberta 
Education 
documents 

¶ PD resources; e.g. 
parent newsletter & 
PD 

Zone 3 Support for Mathematics Implementation 

http://erlc.ca/resources/default.php
http://erlc.ca/resources/default.php
http://www.erlc.ca/
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Math District Days  
2010-2011 

Sample Communications 
 
Each district in the region has access to 3 days of the ñERLC Math regional teamò.  The team consists 
of consultants from Edmonton Public Schools, Black Gold and GSACRD, and was developed based on 
the advisory committeeôs direction to ERLC. The regional team has expertise in curriculum, instruction 
and assessment, specific to supporting math implementation. 
 
The team is available to offer learning opportunities in districts, as well as for planning support specific 
to math implementation.  This ERLC service is called ñDistrict Daysò. 
 
The use of District Days is organized by the district contact or curriculum coordinator in conjunction with 
the ERLC.   
 
Sessions the regional team can offer in your district include: 
 
Whatôs New in Math & What Does it Look Like in My Classroom?; What are the Planning Guides & How 
Can I Use Them?; Manipulatives ï What are they and how can I use them?; Teaching Through 
Problem Solving & Personal Strategies; Using Technology in the New Mathematics Program; 
Administrators & the New Mathematics Curriculum. 
 
What are other ways districts can access the expertise of the math regional team? 
 
Á Supporting grade-level cohorts in prioritizing outcomes, implications for assessment and unit 

planning 
Á Supporting district representatives in identifying needs for an implementation plan. 
Á Providing ongoing mentorship 
Á Facilitating teacher understanding of the underlying structure of the curriculum, critical thinking 
Á Mentoring district teacher leaders, (curriculum facilitators) through the use of ERLC-prepared 

resources and/or ways to facilitate contact with teachers.   
Á Managing ñquestions on the flyò via emails and phone calls 
Á Facilitating in-school/in-district workshops 
Á Sharing resources 
Á Planning sessions 

 

 

     
 

District days are hosted in your area with previous locations including Edson, Edmonton, Fort 
McMurray, Athabasca, Stony Plain, Sherwood Park, Leduc, St. Albert and Barrhead. 
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Learning Opportunities 
 
A wide variety of ERLC Learning Opportunities will be offered to support mathematics curriculum 
implementation throughout the year.   Please check the ERLC website for the most current listing: 

 
www.erlc.ca 

 
 

PD Leadership Capacity and Support for Implementation of Curriculum and Initiatives 
 
As result of a grant from Alberta Education to support implementation, districts have requested funds 
be available to support professional development leadership capacity.  Each district in the ERLC 
region has access to $6,500 for development and support of district professional development 
leadership capacity in mathematics.   The intent is to support sustainable implementation by developing 
capacity of teacher/school/district leaders. 
 
 

PD Resource Development 
 
The ERLC has developed a number of professional development resources in mathematics, including 
parent newsletters.  The intent of these ñPD resourcesò is the development of tools for PD leaders to 
use when they are facilitating district learning opportunities.  Learning more about PD resources, 
including a session about what the resources are and how to use them is available.  The PD resources 
can be viewed at www.erlc.ca by choosing the PD resources tab. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.erlc.ca/
http://www.erlc.ca/
http://erlc.ca/resources/default.php
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ERLC Regional Mathematics Implementation Team 
 
Districts are encouraged to contact a member of the ERLC Regional Mathematics Implementation 
Team to access learning opportunities at the district or school level.  The regional team has expertise in 
curriculum, instruction and assessment. 
 
 
District Contacts can communicate with members of the regional team, including Implementation 
Support Coordinator Harry Wagner to plan for ñdistrict daysò:   
 

Districts Key Contacts Division 
 

Edmonton Public Schools 
And also for: Blackgold, Elk Island 
Catholic, Elk Island Public, Evergreen, 
Ft. McMurray Public, Ft. McMurray 
Catholic, Grande Yellowhead, Living 
Waters, Northern Gateway, Parkland  
and St. Thomas Aquinas 
 

Cathy Campbell 
cathy.campbell@epsb.ca 
 
 

Div 2,3 including 
English/French and 
technology  

Edmonton Public Schools Carla Kozak  
Carla.kozak@epsb.ca  
 
John Scammel  
John.scammel@epsb.ca  
 

Div 1, 2 including DI and 
Special Education Div 4 
 

Greater St. Albert Catholic 
 

Ulana Soletsky  
Ulana.soletsky@gsacrd.ab.ca 
  

Div 2, 3 including K&E 

Greater St. Albert, St. Albert 
Protestant, Pembina Hills and 
Sturgeon 

Harry Wagner 
harry.wagner@erlc.ca 
 

 
 

 Additional Members to the 
team for 2010-2011: 
 
Carrie Erdmann 
Carrie.erdmann@blackgold.ca 
 
Susan Ludwig 
 

Div 2, 3 
Div 3, 4 

 

 

 

 

 

 

 

 

 

mailto:cathy.campbell@epsb.ca
mailto:Carla.kozak@epsb.ca
mailto:John.scammel@epsb.ca
mailto:Ulana.soletsky@gsacrd.ab.ca
mailto:harry.wagner@erlc.ca
mailto:Carrie.erdmann@blackgold.ca
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District Days with ERLC Regional Team 
 
Each district in the ERLC region has access to the regional team consisting of consultants from 
Edmonton Public, Black Gold and the ERLC for 3 days for mathematics during the school year.  One 
successful use of this time has been when consultants work with a cohort in the district.  The team is 
also available for planning support as well as learning opportunities with cohort groups and district days 
in your district. Days are also well used when districts work together to plan programs that can meet the 
needs of more than one district.   
 
ERLC can best support your work when: 
 
Á District days are part of a district plan and complement the plan.  The plan is shared. 
Á Learning opportunities are a minimum of a half day in length. 
Á Districts plan early with regional contacts and are specific with grade levels and numbers. 
Á An approach using themes/threads for the year allows for in-depth work.  A series of sessions 

speaks to PD that is job embedded and sustainable. 
Á Follow up through technology such as videoconferencing or webinars are considered. 
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This is a part of the math ñmenu of learning opportunitiesò we put together for the math regional 
team to show how they could support districts ï but only a part of the document 

Workshop 
Title 

Length Intended 
Audience 

Session Description 

Supporting 
District 
Representatives 

 District Reps / 
Curriculum 
Coordinators 

Supporting district representatives in a variety of 
different ways including but not limited to:                                                                                                          
Capacity 

¶ Identifying needs for an implementation plan. 

¶ Managing ñquestions on the flyò via emails and 
phone calls. 

¶ Connecting with the community through 
supporting planning of math fairs and parent 
evenings.                                                      

Supporting 
District 
Curriculum 
Facilitators 

 District 
Curriculum 
Facilitators 

Supporting  District Curriculum Facilitators in a variety 
of ways including but not limited to:                                                                                                  
Sustainability 

¶ Mentoring/Coaching District Curriculum 
Facilitators and presenters. 

¶ Working with PLC groups. 

¶ Model lessons 

Supporting 
Cohort Groups 

  Supporting grade-level cohorts in prioritizing outcomes, 
implications for assessment and unit planning. 

Whatôs New in 
Math & What 
Does it Look 
Like in My 
Classroom? 

½ day 
minimum 
to full day 
for all 
sessions 

Division 1, 2, 
3 or 4 
Division or 
grade level 
specific. 

Whatôs different in the new mathematics curriculum?  
What is the ñfront matterò and why is it important?  What 
are the big ideas?  What do I need to pay attention to in 
my classroom?  This session will allow participants to 
find out more about the new curriculum as well as to 
consider practical applications, use of manipulatives, 
vocabulary and math processes in that curriculum. 

What are the 
Planning Guides 
& How Can I 
Use Them? 

½ day 
minimum 
to full day 
for all 
sessions 

Division 1, 2, 
3 or 4 
Division or 
grade level 
specific. 

There are many new resources available to support 
teachers implementing the new mathematics 
curriculum.  What are the planning guides?  Where do I 
find them?  How can I effectively use them in my 
classroom? How can assessment be ñtriangulatedò with 
the new program of studies? 

Manipulatives ï 
What are they 
and how can I 
use them? 

½ day 
minimum 
to full day 
for all 
sessions 

Division 1, 2, 
3 or 4 
Division or 
grade level 
specific. 

Youôve got a new set of manipulatives (or youôve just 
found out what your school has!), now how can you use 
them most effectively to support teaching of 
mathematics concepts in your class?   What about 
worksheets anyway?  How can homework and practice 
be most effective?   

Teaching 
Through 
Problem Solving 
& Personal 
Strategies 

½ day 
minimum 
to full day 
for all 
sessions 

Division 1, 2, 
3 or 4 
Division or 
grade level 
specific. 

What is the difference between teaching problem 
solving and teaching through problem solving and why 
is this such an important emphasis in the new program 
of studies?   Teachers will explore what is meant by 
ópersonal strategyô in the revised math program of 
studies.  What does it look like when students are using 
personal strategies?   How does classroom climate 
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Data to demonstrate support for implementation provided: 
¶ Appendix A ï CIS Budget 

¶ Appendix C ï www.erlc.ca ï Sessions Planned to Date 

¶ Appendix H -  Sessions From September 2010 to August 31, 2011  

¶ Appendix H-1 - Advisory Committee Meeting Fall Summary 

¶ Appendix H-2 ï ñTagxedoò What are you accepting, as evidence, that implementation is 
occuring? 

¶ Appendix H-3 ï Partners in Adult Learning for Studentsô Sake 

¶ Appendix H-4 ï Advisory Committee Meeting Winter Summary 

¶ Appendix H-5 ï Jurisdiction Pre-Planning Template to Support Districts 

¶ Appendix H-6 ï Advisory Committee Meeting Spring Summary 

¶ Appendix H-7 ï ERLC Needs Assessment Spring 2011 

¶ Appendix H-8 - K-12 Support for Implementation ï Highlights 2010-2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

relate to eliciting personal strategies from students? 

Using 
Technology in 
the New 
Mathematics 
Program 

½ day 
minimum 
to full day 
for all 
sessions 

Division 1, 2, 
3 or 4 
Division or 
grade level 
specific. 

What ñtechnologiesò support student learning in the new 
mathematics curriculum?  Explore not only how to use 
interactive white boards, Senteoôs, etc. but also how 
NOT to use them! 

Administrators & 
the New 
Mathematics 
Curriculum. 

½ day 
minimum 
to full day 
for all 
sessions 

School and 
District based 
administrator
s 

If administrators are key to the implementation of any 
initiative including new curriculum, what should 
administrators know about the new mathematics 
program of studies?  What does it look like in the 
classroom?  What can administrators do to support staff 
in implementing the new curriculum? 

http://www.erlc.ca/
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ENGLISH LANGUAGE LEARNERS 
Designated Funds 
$5,000.00 

ERLC plan to support implementation based on regional needs and grant deliverables. 
 

Collaboration/Environmental Scan/Needs Assessment 

¶ Session feedback and ongoing needs assessment. 

¶ ERLC board. 

¶ ATA Specialist Council. 

¶ ERLC English Language Learning advisory committee consultation. 

¶ Consultation with key Alberta Education Lead Managers and Directors. 
Practice/Goals 

¶ Alberta Education grant deliverables. 

¶ Key program elements of ESL intent. 

¶ Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment). 
Identify Possible Strategies Fall 2010 Advisory Committee Direction 

¶ Lack of attendance in Advisory Committee, no direction received from ñregionò or district requested 
sessions in this area. 

¶ Please refer to appendices I-1  
Action Plan and Measures 

¶ Use program feedback form as primary measure. 

¶ Sessions are attended or attended via PD Resources 

¶ Ongoing consultation with Advisory Committee. 
Implement Action Plan 

¶ Budget $5,000.00 as well as infrastructure support provided from grant. 

¶ Pd leadership capacity support provided to the region.  
Summative Evaluation 

¶ Program feedback. Refer to appendix  

¶ ERLC Board, District Contact, and potential Advisory Committee feedback. 

¶ Summary report to Alberta Education. 
 

 
Data to Demonstrate Support for Implementation Provided: 

¶ Appendix A ï CIS Budget 

¶ Appendix C ï www.erlc.ca ï Sessions Planned to Date 

¶ Appendix I - Sessions From September 2010 to August 31, 2011  

¶ Appendix I-1 - Advisory Committee Fall Meeting Summary 
 

 

 

 

 

 

 

 

 

 

http://www.erlc.ca/
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INTERNATIONAL LANGUAGES/SECOND 
LANGUAGES 

Designated Funds 
$10,000.00 

ERLC plan to support implementation based on regional needs and grant deliverables 
 

Collaboration/Environmental Scan/Needs Assessment 

¶ Session feedback and ongoing needs assessment. 

¶ ERLC board. 

¶ ATA Specialist Council ñSLICò. 

¶ ERLC advisory committee consultation. 

¶ Consultation with key Alberta Education Lead Managers and Directors. 
Practice/Goals 

¶ Support language competency. 

¶ Support understanding of cultural and intercultural awareness. 

¶ Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment). 
Identify Possible Strategies Fall 2010 Advisory Committee Direction 

¶ Partner with ATA specialist council to support conference offerings, October 29 and 30th in Edmonton. 
Conference will focus on technology integration. 

¶ http://slic.teachers.ab.ca/Pages/Home.aspx 

¶ Partner with IISLE to offer ñoff to a good startò ï next session offered in partnership would be in 
January 

¶ Continue to work with Alberta Education and take advantage of learning opportunities that are 
specific to various language areas. (e.g., Spanish) 

¶ Follow up with Alberta Education about ñChallengeò courses and consider planning a session focused 
on processes/procedures districts use to accommodate for students that wish to challenge a 
language course. 

¶ Link with IISLE on ERLC site to promote language specific sessions 

¶ http://languages.epsb.ca/en/about-the-institute  

¶ Please refer to appendices J-1 
Action Plan and Measures 

¶ Use program feedback form as primary measure. Refer to appendix J-1 

¶ Sessions are attended. 

¶ Ongoing consultation with Advisory Committee. 
Implement Action Plan 

¶ Budget $10,000.00 as well as infrastructure support provided from grant. 

¶ Pd leadership capacity support provided to the region. 
Summative Evaluation 

¶ Program feedback. 

¶ ERLC Board, District Contact, and potential Advisory Committee feedback. 

¶ Summary report to Alberta Education. 
 

 
Data to Demonstrate Support for Implementation Provided: 

¶ Appendix A ï CIS Budget 

¶ Appendix C ï www.erlc.ca ï Sessions Planned to Date 

¶ Appendix J - Sessions From September 2010 to August 31, 2011  

¶ Appendix J-1 - Advisory Committee Fall Meeting Summary 

¶ Appendix J-2 - International Language PD Program Planning Consultation 

http://slic.teachers.ab.ca/Pages/Home.aspx
http://languages.epsb.ca/en/about-the-institute
http://www.erlc.ca/
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HIGH SCHOOL SCIENCES  
Designated Funds 
$12,000.00 

ERLC plan to support implementation based on regional needs and grant deliverables 
 

Collaboration/Environmental Scan/Needs Assessment 

¶ Session feedback and ongoing needs assessment. 

¶ ERLC board. 

¶ ATA Specialist Council. 

¶ Consult with CMASTE. 

¶ ERLC advisory committee consultation. 

¶ Consultation with key Alberta Education Lead Managers and Directors a minimum of twice during the 
year. 

Practice/Goals 

¶ Alberta Education grant deliverables. 

¶ Key program of studies elements. 

¶ Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment). 
Identify Possible Strategies Fall 2010 Advisory Committee Direction 

¶ Please refer to appendices K-1 and K-2 
Action Plan and Measures 

¶ Use program feedback form as primary measure. 

¶ Sessions are attended. 

¶ Ongoing consultation with Advisory Committee. 
Implement Action Plan 

¶ Budget - $12,000.00 as well as infrastructure support provided from grant. 

¶ Pd leadership capacity support provided to the region. 
Summative Evaluation 

¶ ERLC Board, District Contact, and potential Advisory Committee feedback. 

¶ Summary report to Alberta Education. 
 

Data to Demonstrate Support for Implementation Provided: 

¶ Appendix A ï CIS Budget 

¶ Appendix C ï www.erlc.ca ï Sessions Planned to Date 

¶ Appendix K - Sessions From September 2010 to August 31, 2011  

¶ Appendix K-1 - Advisory Committee Fall Meeting Summary 

¶ Appendix K-2 ï Advisory Committee Meeting Spring Summary   

¶ Appendix K-3 ï Highlights and Lessons Learned 

¶ Appendix K-4 - ERLC Science Advisory Committee ï September 2010 

 

 

 

 

 

 

 

 

http://www.erlc.ca/
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KNOWLEDGE & EMPLOYABILITY 
Designated Funds 
$20,000.00 

ERLC plan to support implementation based on regional needs and grant deliverables 
 

Collaboration/Environmental Scan/Needs Assessment 

¶ Session feedback and ongoing needs assessment. 

¶ ERLC board. 

¶ Consult with districts about needs. 

¶ ERLC advisory committee consultation needs to occur. 

¶ Consultation with key Alberta Education Lead Managers and Directors a minimum of twice during the 
year. 

Practice/Goals 

¶ Alberta Education grant deliverables. 

¶ Key program elements. 

¶ Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment). 
Identify Possible Strategies Fall 2010 Advisory Committee Direction 

¶ Refer to appendix L-2 
Action Plan and Measures 

¶ Use program feedback form as primary measure. 

¶ Sessions are attended. 

¶ Ongoing consultation with Advisory Committee. 
Implement Action Plan 

¶ Budget - $20,000.00 as well as infrastructure support provided from grant. 

¶ Pd leadership capacity support provided to the region. 
Summative Evaluation 

¶ ERLC Board, District contact, and potential Advisory Committee feedback. 

¶ Summary report to Alberta Education. 
 

 
Data to Demonstrate Support for Implementation Provided: 

¶ Appendix A ï CIS Budget 

¶ Appendix C ï www.erlc.ca ï Sessions Planned to Date 

¶ Appendix L - Sessions From September 2010 to August 31, 2011  

¶ Appendix L-1 - Advisory Committee Fall Meeting Summary 

¶ Appendix L-2 ï Advisory Committee Meeting Fall Summary 

¶ Appendix L-3 - Highlights and Lessons Learned 

 

 

 

 

 

 

 

 

 

 

http://www.erlc.ca/
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 LITERACY 
Designated Funds 
$5,000.00 

ERLC plan to support implementation based on regional needs and grant deliverables 
 

Collaboration/Environmental Scan/Needs Assessment 

¶ Session feedback and ongoing needs assessment. 

¶ ERLC board. 

¶ Consult with districts about needs. 

¶ ERLC consultation needs to occur. 

¶ Consultation with key Alberta Education Lead Managers and Directors to determine direction. 
Practice/Goals 

¶ Alberta Education grant deliverables. 

¶ Key elements of framework ï initial work may be related to awareness of the framework. 

¶ Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment). 
Identify Possible Strategies Fall 2010 Advisory Committee Direction 

¶ Refer to appendix M-1 
Action Plan and Measures 

¶ Need to consult with region and receive direction from Alberta Education. 

¶ Ongoing consultation with Advisory Committee. 
Implement Action Plan 

¶ Budget - $5,000.00 as well as infrastructure support provided from grant. 

¶ Pan Canadian Literacy funds 

¶ Pd leadership capacity support provided to the region. 
Summative Evaluation 

¶ ERLC Board, District Contact, and potential Advisory Committee feedback. 

¶ Summary report to Alberta Education. 
 
Data to Demonstrate Support for Implementation Provided: 

¶ Appendix A ï CIS Budget 

¶ Appendix C ï www.erlc.ca ï Sessions Planned to Date 

¶ Appendix M - Sessions From September 2010 to August 31, 2011  

¶ Appendix M-1 - Advisory Committee Fall Meeting Summary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.erlc.ca/
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FIRST NATION, METIS AND INUIT (ABORIGINAL 
STUDENT SUCCESS) 

Designated Funds 
$5,000.00 

ERLC plan to support implementation based on regional needs and grant deliverables 
 

Collaboration/Environmental Scan/Needs Assessment 

¶ Session feedback and ongoing needs assessment. 

¶ ERLC board. 

¶ Advisory committee continues to provide input. 

¶ Consultation with key Alberta Education Lead Managers and Directors a minimum of twice during the 
year. 

Practice/Goals 

¶ Alberta Education grant deliverables. 

¶ Regional Goals specific to work of ERLC (i.e. Program of Studies, Instruction and Assessment). 
Identify Possible Strategies Fall 2010 Advisory Committee Direction 

¶ Refer to appendix N-1 
Action Plan and Measures 

¶ Use program feedback form as primary measure. 

¶ Sessions are attended. 

¶ Ongoing consultation with Advisory Committee. 
Implement Action Plan 

¶ Budget - $5,000.00 as well as infrastructure support provided from grant. 

¶ Facilitate coordination of workshops in January 

¶ Facilitate coordination of Learning Together for Success workshop in March 

¶ Pd leadership capacity support provided to the region. 
Summative Evaluation 

¶ ERLC Board, District contact, and potential Advisory Committee feedback. 

¶ Summary report to Alberta Education. 
 

Data to Demonstrate Support for Implementation Provided: 

¶ Appendix A ï CIS Budget 

¶ Appendix C ï www.erlc.ca ï Sessions Planned to Date 

¶ Appendix N - Sessions From September 2010 to August 31, 2011  

¶ Appendix N-1 - Advisory Committee Fall Meeting Summary 
 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.erlc.ca/
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General Deliverables  
 
d. The consortia plan will be 
responsive and build in 
flexibility to best serve the 
needs of school authority 
personnel within the area or 
zone in their efforts of 
providing quality learning 
opportunities for students.  
Consortia would offer a wide 
variety of learning 
opportunities and approaches 
which would include provision 
for such activities as capacity 
building, familiarity with 
programs of studies, facilitating 
assessment practices, 
establishing communities of 
teaching and learning practice 
based on related research, 
and assisting school 
authorities with their 
implementation plans.  
Emerging technologies will 
allow for increased variety for 
adults to learn. 
 
 
 
 
 
 

Connecting the Dots 
 
Outcomes  
 
ERLC programs met the identified and emerging needs of educational 
stakeholders 
 
ERLC contributes to the development of PD leadership capacity 
 
ERLC facilitated PD supports, effective implementation of curricula 
(inclusive of assessment and instruction), and student learning outcomes. 
Action 
Based on input from the curriculum coordinator meeting and the June 2011 
meeting with district contacts the zone has requested that support be 
provided for: 

¶ PD Leadership Capacity  

¶ Each advisory committee requested that we provide learning 
opportunities using various emerging and existing technologies.  

  
The districts also requested (June 2011 meeting) that future 
implementation models and approaches should include these components: 

¶ Flexibility, based on grant deliverables and ERLC mandate, to meet 
jurisdiction plans to support implementation 

¶ When possible a regional team of consultants that can support 
ñdistrict daysò  

¶ Management of project by ERLC ( budget, reporting, coordination, 
logistics, project leadership including working with the regional 
team) 

¶ PD Leadership capacity (programs/series to support pd leaders ï 
e.g., adult facilitation skills, development of pd resource and 
support for district pd leaders to attend session and then return to 
district to share.  ( pd leadership capacity dollars) 

¶ Access of ñbig namesò at the beginning of an implementation 
project 

 
 

Performance Measure* Target  Result 
08-09 

Result 
09-10 

Result 
10-11 

Percentage of district contacts satisfied that the efforts of the 
ERLC contribute to development of professional development 
leadership capacity 

95% 95% 92.8% 100% 

Percentage of district contacts satisfied that the programs met 
their identified and emerging needs. 

95% 94% 100% 100% 

Description of services offered.  www.erlc.ca   
PD Resources http://erlc.ca/resources/default.php 

 

 

 

 

http://www.erlc.ca/
http://erlc.ca/resources/default.php
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General Deliverables  
 
f. The Consortia will consult with key Alberta 
Education Lead Managers and Directors 
(responsible for main implementation subject 
areas and priority programs) a minimum of 
twice during the year as well as on a needs 
basis.  These consultations will help allocate 
funding parameters and priorities for 
implementations areas.  Additionally Consortia 
Executive Directors will collaborate with one 
another to establish relative consistency or 
commonality across the province with respect to 
subjects, grades and strategic priorities on the 
Implementation Schedule and Business Plan. 
   

Connecting the Dots 
ERLC Goals 
 
Goal 2  
Facilitate professional development, which  
supports the effective implementation of: 

¶ Curricula, including instruction 

¶ Assessment 

¶ Resources and 

¶ Student learning outcomes 
 
Outcomes  
ERLC facilitated PD supports, effective implementation 
of curricula (inclusive of assessment and instruction), 
and student learning outcomes. 

 Actions/Results 
Meetings with Alberta Education lead managers and 
directors will occur throughout the year and e-mails 
have assisted in development of the plan. 
Executive Directors meet frequently during the year. 

 
Comment from Jim Rubuliak 
 

We believe the needs of Alberta Education, School Authorities and other partner organizations are 
being served well as a result of the work of the ARPDC.  This past year, Executive Directors have 
enhanced collaboration and brokering functions with other PD providers and other education 
organizations. 

 
Comment from Alberta Education 
 

Consortia are to be commended for an ever evolving format, development, and delivery of PD 
offerings ï in response to evolving needs of teachers, ARPDC/ERLC has used time-tested PD that 
works as well as more virtual and online methods (i.e. Moodle, Demo Classes, Webinars, Web cast 
and more) that engage and reach out to more teachers.  
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General Deliverables  
 
g. As part of planning and reporting, the 
ARPDC will work with stakeholders to develop 
processes and tools to assist school authorities 
in the collection as well as tracking and 
reporting ñevidence of successò of effective 
implementation.ò 
 

Connecting the Dots 
ERLC Goals  
Annual Report 
 
 
Outcomes 
ERLC Board, districts and participants satisfied with 
service provided  
 

Actions 
During the 2010-2011 year Field Services 
provided a grant to ARPDC to field test the 
Essential Conditions. 

 

Plan 
1. Complete development work on the essential 

conditions  
2. Develop tools to gather evidence of how 

consortium provides support for implementation.  
 
www.essentialconditions.ca 

 
  

www.essentialconditions.ca 

http://www.essentialconditions.ca/

