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PART I: MESSAGE FROM BOARD CHAIRPERSON 
 

November 30, 2009 

 
The Edmonton Regional Learning Consortium (ERLC) continues to support adult learners in the 
region through its unyielding commitment to our Mission: Partners in Adult Learning for Students' 
Sake, and our Vision: As an advocate for quality professional development and as a service provider, 
ERLC works with its partners to develop, implement and assess professional development (PD) 
programs and comprehensive plans that support adult learning for students' sake. 

 
This Annual Report shares our success in working with our partners, illustrates how we are meeting 
or exceeding the goals, and shows how districts in the region access the ERLC and value the service 
they receive as a result. 

 
We are proud of the excellent satisfaction rates indicated in our district contact survey.  We continue 
to be a professional development service provider leader in Alberta, offering relevant, quality 
professional development to learners in zone 3.  We respond, in a timely manner, to the emerging 
needs of our districts.  We adapt to new situations as we continue to handle a demanding and 
evolving workload. 

 
During the past year, the ERLC explored learning about delivery of professional learning 
opportunities using emerging technologies.  The ERLC facilitated the provincial Distributed Learning 
Forum where 403 educators from across the province attended in person and via 7 video conference 
sites.  The forum modeled ERLC innovation, risk taking, leadership and quality project management.  
The event was highlighted as an exemplary model for quality service delivery using emerging 
technology.  Thanks to the leadership of the ERLC team and the partners who collaborated on the 
program, the extensive technology backbone and network provided a seamless delivery of the 
agenda. 

 
The board commends the executive director, Val Olekshy, and the ERLC administrative team for the 
work accomplished, including the leadership demonstrated through projects and initiatives.  The 
ERLC continues to grow as its services are more widely accessed. 

 
Partnership is evident in the board that governs the ERLC.  The board includes representatives from 
the College of Alberta School Superintendents (CASS); Alberta Teachers' Association (ATA); 
Association of School Business Officials of Alberta (ASBOA); Alberta School Boards Association 
(ASBA); Faculty of Education, University of Alberta (U of A); Alberta Education (AB Ed); and Alberta 
School Councils' Association (ASCA).  Much appreciation is extended to you, the education 
stakeholders, who believe in the value of the consortium work; your participation on the ERLC board 
is evidence of your commitment to the work of consortium.  The ERLC provides the structure for us to 
come together to work collaboratively to support our ñpartners in adult learning for studentsô sakeò. 

 
Sincerely, 
 

 
Michelle Brennick 
Board Chair 2008-2009 
CASS Representative 
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2008-2009 
Board Members: 

College of Alberta School Superintendents    Michelle Brennick 

Faculty of Education University of Alberta    Maryanne Doherty 
Association of School Business Officials of Alberta   Tracy Meunier 
Alberta Teachersô Association- Staff Representative  Jacqui Skytt 
Alberta Teachersô Association ï Teacher Representative  Linda Wigton 
Alberta Teachersô Association ï Principal Representative Brad Cooksley 
Alberta Education        Karen Richardson 
Alberta School Councilsô Association     Tracy Kaley 
Alberta School Boards Association     Maureen Wilcox 
 

ERLC Administration Team: 
 
Executive Director       Val Olekshy 
Math/Social Studies Coordinator     Harry Wagner 
Office Coordinator       Denise Kay 
Program Coordinator       Claudine Cortes 
Program Coordinator       Chantal Sargent 
Program Coordinator       Tasha Shipley 
Bookkeeping/Accounting      Margaret Savage 
Education Technology Consultant     Joni Turville 
 
 

This is a 'thank you' for all of the great work the ERLC does for our school division.  The ERLC is integral to the 
professional development of our staff for the intent of improving learning for our students.  The work your 
consortium does in terms of facilitation of PD is invaluable.  The speakers and workshops your organization 
have delivered have been critical to the process; without the ERLC we would not be able to have so many staff 
engaged in adult learning.  It just would not happen.  And your approach is one of your organization's greatest 
attributes.  The ERLC is responsive to the needs of the school districts by consulting on a regular basis with the 
district leaders to identify needs and the best ways to deliver the PD.  It is such a respectful and appreciative 
approach that generates large buy-in by our district teachers and administrators.  Without the ERLC, our 
division would struggle with organizing and facilitating the many professional development needs of our staff.  
The ERLC plays a key role as a partner in adult learning for the benefit of improving the learning experience for 
all students. 
 
Thank you for all of the wonderful work you currently do through your organization.  I look forward to working 
with the ERLC for many years to come. 
 

District Contact 
 
 
 
 
 
 
 
 
 

Best PD Iôve been to in years.  A very smooth process for 

registering and receiving information.  Thanks for your 

patience and information.  Very enjoyable session! 
 

Session participant 
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PART II: MESSAGE FROM EXECUTIVE DIRECTOR 

2008-2009 provided numerous opportunities to fulfill our mission of ñPartners in Adult Learning for 
Studentsô Sakeò.  We were thoughtful about ñConnecting the Dotsò and were thankful for opportunities to 
coordinate, and/or collaborate on professional development programs and to move towards developing a 
more comprehensive regional plan to support implementation.  We worked to ñConnect the Dotsò 
between projects, people, partners and adult learning strategies to support implementation. 

The grant from Alberta Education to support implementation of new programs of studies and initiatives 
provided an increased impetus for collaboration.  We experienced increased willingness and interest in 
collaboration ï with the end result of districts ñusingò the ERLC to a greater degree.  We offered a wider 
variety of professional development designs and the definition of ñlearning opportunitiesò provided via the 
ERLC is expanding (e.g., district days, regional teams, multiple district PD days, Distributed Learning 
Forum).  Our work continues to be based in the Alberta Regional Professional Development Consortium 
(ARPDC) Beliefs about Implementation (Appendix A). 

In 2008-2009 we began to explore delivery of professional learning opportunities in more detail, using a 
variety of technologies such as video conferencing and webinars.  We expect the delivery of learning 
opportunities via a variety of technologies to increase and appreciate the support and direction from 
jurisdictions as well as the grant received from Alberta Education to access expertise to move ahead with 
new services. 

The results and data from the annual survey, participantsô feedback and ATA/ERLC needs assessment 
continue to share that the region values and appreciates the work we do.  Participants consistently indicate 
a high degree of satisfaction with the sessions they attend.  Thank you to district contacts and session 
participants that complete feedback forms as that information provides direction and advice for program 
plans. 

Offering 841 different learning opportunities is not possible without a team.  Many thanks to the session 
facilitators and regional team members.  The ERLC office team continues to excel in all session logistics, 
registering participants, and ensuring each session is offered to the high standard expected by the region.  
Thanks for the commitment and dedication of all team members. 

As we support districtsô emerging needs as well as learn about ways to deliver learning opportunities using 
emerging technologies, it is evident that we will need to continue to be a ñlearning organizationò.  
Understanding the professional development needs of todayôs education community, so they are best 
prepared to teach students for the future, will continue to be a focus for the consortium in the upcoming 
years. 

Thank you to the ERLC Board for support and direction provided this past year.  The commitment of Board 
members to a regional learning consortium model is evident. 

On behalf of the ERLC, thank you for being a ñpartner in adult learning for studentsô sakeò ï and being 
involved in future learning opportunities. 

 
 

Executive Director 
val.olekshy@erlc.ca 
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Lynell Burmark Visual Literacy Workshop 
240 participants 

108 participants via 4 video conference sites, 132 participants at host site 
Oasis Conference Centre - May 2009 

 

 
PART III: ACCOUNTABILITY STATEMENT 
 
The Edmonton Regional Learning Consortium Annual Report for the 2008ï2009 school year was 
prepared under the direction of the Board of the Edmonton Regional Learning Consortium and in 
accordance with the reporting requirements provided by Alberta Education. 
 
The results of this report are used, to the best of the ERLCôs ability, to fulfill the mission,  
Partners in Adult Learning for Studentsô Sake and the Vision:  As an advocate for quality professional 
development and as a service provider, ERLC works with its partners to develop, implement and 
assess professional development (PD) programs and comprehensive plans that support adult 
learning for studentsô sake. 

 

      
 

Michelle Brennick      Val Olekshy 
Michelle Brennick      Val Olekshy 
Board Chair       Executive Director 
Zone 3 CASS Representative  
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PART IV: CONTEXTUAL INFORMATION 
 
In the 2008-2009 school year the Edmonton Regional Learning Consortium operated with one 
Executive Director, one social studies/math coordinator, an education technology consultant 
(beginning in February 2009) and 5 administrative support positions.  The ERLC connected with 8 
different advisory committees as well as contacts from the 18 districts to which service is 
predominately provided.  Ongoing consultation with our education stakeholders continues with 
numerous opportunities to work with Alberta Education in relation to support for implementation of 
grants.  The ERLC is responsible for provincial coordination, monitoring and reporting of the provincial 
French language professional development project, French language summer camps, Supporting 
Positive Behaviors and co-leading the CTS Health Services implementation support grant.  The ERLC 
provided leadership as the co-lead for provincial projects related to Distributed Professional Learning 
and the Essential Conditions to Support Implementation.  Through examination of stakeholdersô 
annual education reports, Alberta Education business plan, consultation and discussions with the 
ERLC partners the following trends have been identified: 
 

1. TREND:  
Connecting the Dotsécollaborating to provide service in multiple ways with multiple partners 

 
IMPACT:  
As the ERLC leadership continues to look to the future to ensure high quality adult learning 
opportunities, it is important that the consortium confidently seeks new approaches that provide 
choices for accessing adult learning, with multiple partners.  Working collaboratively with existing and 
new stakeholders and building professional development leadership capacity is more complex, will be 
valued and become the norm.  Leading in the delivery of adult learning using emerging technologies 
will be an asset. 

 
2. TREND:  
21st Century DeliveryéDistributed Professional Learning 

 
IMPACT:  
Districts and education stakeholders request that the ERLC explores delivery of professional 
development via emerging technologies (e.g., video conferencing and webinars).  The Alberta 
Regional Professional Development Consortia (ARPDC) has received funding to deliver professional 
development using a variety of technologies and to model distributed professional learning.  This 
initiative will fundamentally change and expand how professional development is delivered by 
consortia throughout the province in the 21st century.  Costs to facilitate high quality learning 
experiences via VC and other technologies will include access to expertise and assistance with 
technical requirements and pedagogical understanding of the best use of emerging technologies to 
support adult learning. 

 
3. TREND:  
Evolving Educational Landscapeéfinancial constraints 

 
IMPACT:  
Each year the educational landscape is evolving and new practices and research findings are 
emerging.  This year financial challenges have the potential to impede access to the ERLC services.  
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Adapting to the regionsô financial constraints, providing service using different media exploring 
distributed learning approaches need to occur. 

 

4. TREND:  
PD MatterséMeasuring our impact 

 
IMPACT:  
The ERLC continually strives to ensure that the services provided are making a difference to those 
who receive them.  The question: ñHow do we know if professional development support 
enhances and contributes to improved practice and implementation?ò will continue to guide a 
continuous improvement model for the ERLC. 

 

5. TREND:  
Professional development learning opportunities designed to build the leadership capacity of PD 
leaders are moving closer to the classroom. 

 
IMPACT:  
While this is a positive trend it presents new challenges for the ERLC.  In cooperation with schools 
and school jurisdictions, the ERLC needs to continue to develop new PD delivery approaches, and 
methods of tracking grant dollars that support these learning opportunities/communities.  This 
development is critical in curriculum implementation areas such as math and evident in the ñPD 
leadership capacity and district dayò approaches. 

   
  

 
 
 
 
 
 
 
 
 
 
 
 

 
 
2008 2009 ERLC Math Advisory Committee 

 

 

 

 

 
 
 
 

 

Many thanks for the opportunity to work for you ï and with you - in supporting the delivery of your PD learning 
opportunity. We appreciate your trust and partnership in delving into this unknown venture.  I feel you have set a 
precedent that models collaboration amongst two districts as well as an outstanding way to "USE" the ERLC.  You 
have maximized the use of grant dollars which the recent data shared indicates.   We are very happy with the 
outcome and thank you again for the opportunity to be involved.  Please pass on our thanks to your planning team 
- you are a fantastic group of professionals to work for - and with!     District Contact 
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PART V: PRIORITY IMPROVEMENT AREAS for 2008-2009 and results achieved (in 
italics) 
 

¶ Connecting the dots 
 

Working to plan in more coordinated, collaborative and comprehensive ways continues.  Specific 

examples include the Alberta PD partners distributed professional learning demonstration project. 

www.albertapd.ca. 

 

¶ Identifying Essential Components that support implementation 
 
A Guide to the Essential Conditions to Support Implementation was developed by a provincial 
working group of education stakeholders to help guide the development of plans to support the 
implementation of education policies, curricula, priorities, programs and initiatives in Alberta.  
Their work is founded on the belief that successful implementation requires the coordinated, 
collaborative, and comprehensive efforts of education partners working towards a shared vision of 
teaching practices that contribute to studentsô learning success.  The ERLC was the co-lead with 
the ATA on this work. 
 

¶ Providing more choice in ways that the ERLC provides adult learning opportunities 
 
There were increased learning opportunities accessible via video conference.  The ERLC 
modeled use of emerging technologies to deliver PD with the Distributed Learning Forum.  An 
education technology consultant joined the ERLC in February and further exploration and plans 
for delivery of PD via emerging technologies occurred. 

 

¶ Supporting PD Leadership Capacity 
 

Support for PD leadership capacity was evident in the regionôs curriculum implementation support 
model. 

 

¶ Providing service to parents and school administrative support members 
 

The ERLC did not address this priority area to the degree intended, based on resources available. 
 
 
PRIORITY IMPROVEMENT AREAS for 2009-2010 
 

¶ Support for the use of ñA Guide to the Essential Conditions to Support 
Implementationò, as well as ñA Guide to Comprehensive Professional Development 
Planningò. 

 
Understanding and application of the conditions required to plan for effective implementation as 
well as continued work with the region to develop regional plans for comprehensive professional 
development will be a focus.  Development of reporting mechanisms that identify the ways the 
ERLC supports implementation will need to be developed. 
 
 

http://www.albertapd.ca/
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¶ Providing service to parents and school administrative support members 
 
Conduct an environmental scan to determine needs of parents and school administration support 
members.  Provide services, dependent on resources available to support needs identified. 

 

¶ Distributed Professional Learning 
 
Provision of learning opportunities using emerging technologies will increase.  Identifying 
resources and infrastructure required to increase PD delivery using emerging technologies needs 
to be determined.  Continued learning will occur about when to best use technology to deliver 
learning opportunities. 
 

¶ Professional Development Leadership Capacity 
 
Support for jurisdictions and organizations will focus on leadership capacity. 
 

 

PART VI: PARTICIPATION RATES 2008-2009 
 
The ERLC is a leading professional development provider and enjoys the support of jurisdictions in 
the region in addressing emerging needs and providing learning opportunities accessible for all in the 
region. 
 
An emerging focus for the ERLC is on building professional development leadership capacity, where 
district leaders are trained via the ERLC sessions and/or the ERLC PD workshop materials and then 
return to deliver PD in their district based on the ERLC training and/or PD materials.  This ñripple 
effectò, initiated from ERLC leadership and support, and as a result of Alberta Education grants that 
support implementation to the region, supports adult learning with a focus on a job/district embedded 
PD approach.  This approach continues to be supported by the districts we serve.  When gathering 
data on participation rates, all these programs and approaches are acknowledged as they are as a 
result of PD leadership capacity and grant funding to the region (Appendix D). 

 

ERLC Learning Opportunities Number of 
Learning 

Opportunities 

Number of 
Participants 

Regional Meetings, Advisory Meetings 29 430 (38 via VC) 
 

PD Leadership Capacity 
(e.g., social studies district days delivered by the 
ERLC regional team)* 

 
341 

 
6,362 

PD Leadership Capacity 
(e.g., district social studies or math curriculum 
facilitator sharing in district, as a result of attending 
ERLC sessions) 
 

 
 
 

 
 

11,737 

ERLC Learning Opportunities (e.g., workshops, 
series, conferences, via videoconference, webinars) 

471 8,598 (362 via VC) 

Total 841 27,127 
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Year-to-Year Comparison 

 

 
       Legend:   (% teachers in ERLC region) 

         % attending ERLC workshops 

AV 
(2%)
4%

BG 
(5%)
5%

ECS 
(14%)

6%

EPS
(36%)
17%

EIC
(4%)
3%

EIP
(9%)
6%

EVC
(1%)
2%

FMC
(2%)
6%

FMP
(2%)
4%

GY
(3%)
3%

LW
(1%)
1%

NG
(3%)
2%

OTHER
14%

PSD
(5%)
6%

PH
(3%)
2%

SAC
(4%)
3%

SAP
(3%)
7%

STA
(1%)
4%

SSD
(2%)
4%

PARTICIPANTS NUMBERS BY DISTRICT
2008 - 2009 

ASPEN VIEW

BLACK GOLD

EDM CATHOLIC

EDM PUBLIC

ELK ISLAND CATHOLIC

ELK ISLAND PUBLIC

EVERGREEN CATHOLIC

FT MCMURRAY CATHOLIC

FT MCMURRAY PUBLIC

GRANDE YELLOWHEAD

LIVING WATERS

NORTHERN GATEWAY

OTHER

PARKLAND

PEMBINA HILLS

GREATER ST. ALBERT 
CATHOLIC

ST. ALBERT PROTESTANT

ST. THOMAS AQUINAS 

STURGEON 

Category 04-05 05-06 06-07 07-08 08-09 
Advisory, Curriculum 
Coordinator, Board 
Meetings/# of  
participants 

31/464 31/488 31/441 37/525 29/430 

Number of Learning 
Opportunities 

188 801 825 650 841 

Total # of Participants 9,016 14,163 20,496 19,605 27,127 
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Analysis 
 
ERLC has had a very successful year in terms of the participation of adult learners. 
 

PD Leadership Capacity and the ERLC Regional team 
 
In 2008-2009, the ERLC continued to provide PD services using an innovative delivery approach.  In 
an effort to address district identified issues, such as lack of sub dollars to send teachers to sessions, 
and increase the PD leadership capacity of school and jurisdiction leaders, ERLC contracted 
facilitators, or supported district-identified leaders, to provide learning opportunities in social studies 
and math at school and jurisdiction sites.  This approach increased the number of sessions and 
participants because the learning opportunities were closer to the school and the classroom, often on 
days when sub costs were not incurred.  This approach is an important ñnext stepò to providing 
learning opportunities closer to the classroom.  We call these approaches PD leadership capacity, 
which include either district days and/or regional team days, or days when district leaders share their 
expertise with others - simply labeled "PD leadership capacity".  This year our increase in 
participation numbers and learning opportunities include factors such as: CIS grant funding, 
enhanced consultation with the ERLC region, addition of team members and requests for service 
from the region. 

 
Distributed Professional Learning 
 
In 2008-2009 more sessions were offered via video conference.  It was important to note that not all 
sessions are suitable for video conference, but for those that were, the participants indicated a high 
degree of satisfaction.  Both Fort McMurray districts are making optimal use of these opportunities 
and all rural areas are requesting more service be provided this way.  Districts tell us that VC 
sessions allow teachers that might not have been able to travel to Edmonton for a session, to 
participate.  We believe this is a new audience for our services. 

Alberta Regional Professional Development Consortia (ARPDC) 
 
In order to be consistent in determining participation rates between consortia, ARPDC has developed 
a PD counting model.  The guidelines used in all consortia are: 
 

¶ Half day and full day sessions count as one day. (i.e., the time to organize a full day or half 
day session is the same) 

¶ Each day of a series counts as one day of PD ï participant numbers are counted for each 
day. 

¶ Conference over multiple days  - each day counts as a day of PD (conference over 3 days 
counts as 3) 

¶ Conference with multiple sessions in one day still counts as one day.  
(i.e., regardless of the number of contracts/presenters) 
 

There is agreement that ARPDC events are offered provincially but include the work and support 
of each region in advertising and promoting the session.  Some areas of the province are more 
suitable to host provincial events, and the large centers benefit as a result. 
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PART VII: GOAL RESULTS 
 
 
 
 
 
 
 
 
 
 
Undecided and Not Applicable answers were not calculated into the agree category of the survey 
results (Appendix B). 

 
The Edmonton Regional Learning Consortium will: 

 

Goal 1 
 
Facilitate professional development which supports the effective implementation of: 

1. The Alberta Education Business Plan 
2. Jurisdiction and school educational plans 
3. Regional School Council priorities 

 
Outcomes The ERLC offerings align with needs identified through stakeholder planning 

documents and consultations. 

 
Metrics Survey of educational stakeholders (district contacts) 

   Summary of session evaluations completed by PD participants 
   Participation rates 
 

Results 

Performance Measure Result 
06-07 

Result 
07-08 

Result 
08-09 

Target 
09-10 

Percentage of district contacts who agree that 
PD offerings align with needs identified in 
their plans. 

 
100% 

 
100% 

 
100% 

 
100% 

Percentage of district contacts that shared 
overall satisfaction with ERLC. 
 

 
100% 

 
100% 

 
94.5% 

 
100% 

Percentage of program participants that 
indicated satisfaction that the sessions 
provided content and activities which 
matched the intended outcomes. 

 
99.8% 

 
100% 

 
99% 

 

 
100% 

Number of Participants attending 
(Appendix D) 

 
20,496 

 
19,605 

 
27,127 

 
25,000 

RATING 

Exceeded (+): Targets achieved at least 90 percent of the time 
 

Met (=): Targets achieved between 80 ï 89 percent of the time 
 

Below (-): Targets achieved less than 80 percent of the time 

 

Keep the heart in teaching ï very nice!  

We are taking home something we can 

use on Monday.     Session participant 

Thank you for your continued support.  We are 
grateful for all that you do with the ERLC to 

enhance our learning.     District Contact 
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Overall Rating: Exceeded Expectations 
 
The overall achievement rating for this goal has exceeded expectations and the trend is consistent. 

 
Progress and Accomplishments 
 
ERLC: 

¶ Reviewed the Alberta Education business plan, Three Year Education Plans and AISI projects for 

school jurisdictions to identify PD needs for the region. 

¶ Facilitated eight (8) different advisory committees, offering 23 meeting opportunities, where district 

representatives offered advice about PD programs that should be offered via the ERLC and are 

based on their district needs.  Districts send representatives to these meetings, as they are able 

(Appendix C). 

¶ Developed a needs assessment with the ATA to survey teachersô needs. 578 teachers 

responded. 

¶ Communicated regularly with district contacts, Alberta Education staff, and ARPDC executive 

directors to identify and clarify adult learning needs. 

¶ Communicated with ATA PD chairs, specialist council representatives, teacher convention 

program chairs and ATA professional development staff to identify PD needs and approaches. 

¶ Communicated and collaborated with many different stakeholder groups and organizations that 

have the potential to align with regional PD needs (e.g., Alberta Assessment Consortium,  

publishers.) 

¶ Further developed the capabilities of the events management registration program that will be 

better suited to support the registration and tracking process required for the services requested. 

¶ Review of documents such as the 2009-11-03 Education Sector Workforce Planning Framework 

for Action which provides direction for addressing teachersô demographics. 

 
 

 

Thank you for the opportunity to work directly with the ERLC to provide in-service training for our staff.  The 
ERLC was very accommodating and helpful in setting up the in-service and providing highly qualified presenters.  
The flexibility your office demonstrated in the dates and allowing our school to host and organize locally was 
very beneficial to our project.  Hosting a local event allowed our schools to have a very cost effective day.  I 
know that I would look to the ERLC for assistance in planning future events for school wide or multiple school 
initiatives.   
 
I have already seen teachers implementing and planning activities related to topics presented in the workshop.  I 
expect that implementation will continue to increase as teachers work collaboratively in their schools and with 
grade level partners in the other participating schools. 
 
School Principal 
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The Edmonton Regional Learning Consortium will: 

 
Goal 2 
 
Facilitate professional development which supports the effective implementation of: 

1. Curricula, including instruction 
2. Assessment 
3. Resources 
4. Student learning outcomes 

 
Outcomes  The ERLC facilitated PD supports, effective implementation of curricula (inclusive 

of assessment and instruction), and student learning outcomes. 

 
Metrics Survey of educational stakeholders 

    Session evaluations 
    Summary from Alberta Education designated leads 
 

Results 

 
Over All Rating - Goal 2: Exceeded Expectations 
 
The overall achievement rating for this goal is excellent and the trend is consistent. 

 
Progress and Accomplishments 
 
ERLC: 

¶ Worked very closely with stakeholders to ensure strong support to implement curricula 
through relevant and quality learning opportunities, with a focus on instruction and 
assessment practices that facilitate student learning of the prescribed program of studies 
(Appendix A). 

Performance Measure Result 
06-07 

Result 
07-08 

Result 
08-09 

Target 
09-10 

Percentage of district contacts satisfied 
that ERLC-facilitated PD supports effective 
implementation of curricula. 

 

 
100% 

 
100% 

 
94.5% 

 
100% 

Percentage of PD program participants 
satisfied that they are able to apply the 
information learned in their classroom  
 

 
98.6% 

 
98% 

 
98% 

 

 
100% 

Percentage of program participants who 
shared overall satisfaction with ERLC. 

 
99.6% 

 
100% 

 
98% 

 

 
100% 

Percentage of Alberta Education 
designated leads for conditional grants 
who are satisfied 

 
100% 

 
100% 

 
84% 

 
90% 



16 
Edmonton Regional Learning Consortium 
2008-2009 Annual Report 

¶ Summarized and reviewed program feedback from each session to identify participantsô (most 
often teachersô) needs and requests for future programming.  The program feedback 
information was also used to gather presenter feedback and shared with the facilitator to 
support their growth and development. 

¶ Served as provincial lead for the 2008-2009 school year for: French language PD, summer 
camps and the positive behavior support project.  ERLC also took the co-lead role for ARPDC 
in the development of the provincial distributed learning proposal and conversations related to 
ñidentification of essential conditions to support implementationò.  The Distributed Professional 
Learning demonstration project was also initiated and structured during 2008-2009.  We also 
provide a collaborative leadership role, with other consortia executive directors, when we meet 
with Alberta Education managers to discuss lessons learned about PD plans and grants that 
can support implementation. 

¶ ERLC provided regional leadership in facilitating advisory committee meetings that lead to the 
development of regional comprehensive plans to support implementation.  A social 
studies/math coordinator and a regional team of social studies and math consultants provided 
additional support with implementation as a result of a grant to the region from Alberta 
Education (Appendix E). 

¶ Development of PD materials to support implementation is highlighted in goal 5.  All PD 
materials developed aligned with this goal as they would address support for implementation 
of the programs of study and, when appropriate, include instruction and/or assessment 
approaches that support student learning. 

 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Susan Aglukark 
Mentorship in FNMI Education Conference:  Sharing our Stories 

Marriott at River Cree - January 2009 

ñI feel you have set a precedent that models collaboration amongst two 
districts, as well as an outstanding way to "USE" ERLC.  You have 
maximized the use of grant dollars which the recent data shared indicates. 
(data listing teacher participation in relation to size of district in the ERLC 

region)ò.     District Contact 
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The Edmonton Regional Learning Consortium will: 
 

Goal 3 
 
Coordinate, broker, and act as a referral centre to assist stakeholdersô access to available 
professional development resources. 

 
Outcomes  The ERLC coordination, brokering and referral services are responsive to 

stakeholder needs. 

 

Metrics Survey of educational stakeholders contacts 
 

Results 
 

Performance Measure Result 
06-07 

Result 
07-08 

Result 
08-09 

Target 
09-10 

Percentage of district contacts that 
agree that the coordinating, brokering 
and/or referral services were effective 
in helping them access PD resources. 

 
100% 

 
100% 

 
83.3% 

 
100% 

 
Over All Rating - Goal Three:  Met Expectations 

 
The overall achievement rating for this goal has been met. 

 
Progress and Accomplishments 
 
ERLC: 

¶ Receives requests weekly for presenter contact information as well as requests for program 
planning and delivery.  Many of these requests come from individual schoolsô PD planners 
who are not surveyed. 

¶ Attempts to coordinate more programs in the Edson and Fort McMurray regions.  There has 
been an increase in sessions coordinated in these areas over previous years. 

¶ Results are affected by Not Applicable and Undecided responses. 
 

 
 
 
 
 
 
 
 
 

 
 

 

ñThank you for another enjoyable, engaging, informative and 

useful math workshop.  We need more of this!  These 

workshops are the best PD I receive in the school year. 

Please continue!  Would like to have more workshopsò. 

 

Session participant 
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The Edmonton Regional Learning Consortium will: 
 

Goal 4 

 
Deliver professional development based on the identification and emerging needs of educational 
stakeholders. 

 
Outcomes  The ERLC programs met the identified and emerging needs of educational 

    Stakeholders. 

 

Metrics   Survey of educational stakeholders/workshop register 

     Qualitative measures (descriptions and testimonials) 
 
Results 

 
 
 
 
 
 
 
Over All Rating ï Exceeded Expectations 

 
The overall achievement rating for this goal exceeded expectations and the trend over the last two 
years is consistent. 

 
Progress and Accomplishments 
 
ERLC: 

¶ Each year ERLC provides an ever-increasing wide range of PD opportunities that are based 
on the emerging needs of stakeholders (Appendix D). 

¶ Over 800 learning opportunities were provided in the region ï either directly by the ERLC or 
as result of PD leadership capacity opportunities, (e.g., math and social studies regional team) 
arranged via ERLC and funded with grant dollars.  This represents an increase of 29.5%.  
Participation rates have also increased by 38.5%. 

¶ The most emergent need this year was specific to interactive whiteboards.  Seventy (70) 
Technology Integration sessions were held in the past year, accommodating 1,325 
participants, representing 15% of total programs. 

Performance Measure Result 
06-07 

Result 
07-08 

Result 
08-09 

Target 
09-10 

Percentage of district contacts satisfied 
that the programs met their identified 
and emerging needs. 
 

 
95% 

 
100% 

 
94.5% 

 
100% 

 

Descriptions of services offered. 
Appendix C ï Workshop and 
Participation Register 

 
825 

 
650 

 
841 

 
700 

 

ñVery well organized ï thanks I had an awesome experience today ï thank you! 

WOW! I had a great day today and am very excited to implement everything I 

learnedò!     Session participant 
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¶ Target for 2009-2010 has been reduced due to potential financial constraints, conclusion of 
social studies grant funding and reduction in distributed professional learning grant support. 

¶ A Distributed Learning Strategy Proposal was submitted to Alberta Education with the request 
for support so ARPDC/ERLC could provide learning opportunities independent of time and/or 
location.  The initial proposal was developed in 2007 and approved in September, 2008. 
ERLC had received previous funding to develop a VC suite and this infrastructure support 
allowed for the region to receive opportunities to ñattendò via VC during the 2007-08 year. 
2008-09 funding provided for access to additional team members, partnership with one school 
to provide programming at their site as well as numerous projects to model distributed 
professional learning.  (DPL report available on request).  ERLC has served as co-lead on this 
proposal and will work with all consortia in the implementation of this initiative. ñTelling Our 
Story of New Developments in Professional Learningò is available in Appendix F.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 
 
 
 
 
 
 
 
 

 

We are extremely satisfied with the relationship we have with and the services we 
access from the ERLC.  As a result of the cooperative nature of the consortium, our 
teachers accessed 138 events during the 08-09 school year.  These events supported 
teachers in their implementation of new curriculum; provided administrators and teachers 
with access to high quality educational researchers; and supplied teachers the 
opportunities to be trained in discipline specific skills and knowledge.  The consortium 
facilitates Professional and Staff Development opportunities that a jurisdiction could not 
manage to facilitate alone. 
 
District Contact 

This session was great!  I have had a SMART board for almost a year and I have learned so many new 

things today.  I appreciate having time to work on a project and have someone close at hand to answer 

my questions.           Session participant 
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The Edmonton Regional Learning Consortium will: 
 

Goal 5 

 
Promote and support the development of professional development leadership capacity. 
 
Outcomes   The ERLC contributes to the development of PD leadership capacity. 
 

Metrics   Survey of educational stakeholders 
     Qualitative measures (descriptions and testimonials) 

 
Results 

 

Over All Rating: Exceeded Expectations 
 
The overall achievement rating for this goal exceeded expectations and the trend is consistent. 

 
Progress and Accomplishments 
 
ERLC: 

¶    The ERLC offered sessions designed to build the capacity of PD leaders.  The sessions were 
well-received and well-attended.  The ERLC will be offering another series of PD opportunities 
to build PD leadership capacity based on the results from the series and advice from the 
region (i.e., Jim Knight). 

¶    Developed professional development materials to support PD leadership capacity.  PD 
packages are available for review in the ERLC offices. 

 

 
 
 
 
 
 
 
 
 
 
 
 

Performance Measure Result 
06-07 

Result 
07-08 

Result 
08-09 

Target 
09-10 

Percentage of district contacts 
satisfied that the efforts of the ERLC 
contribute to development of 
professional development leadership 
capacity 

 
95% 

 

 
100% 

 
94.5% 

 
100% 

ñI feel that the ERLC has really 
been an active listener when it 
comes to our needs.  ERLC has 
been very good at providing 
support for our emerging needs at 
a reasonable priceò. 
 
Advisory committee member 

ñWow, this workshop helped our 

consulting team make a 3 year plan 

as to how we will implement 

instructional coaching within our 

school division.  Thank youò! 

Session participant 
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The Edmonton Regional Learning Consortium will: 
 

Goal 6 

 
Provide stakeholders with access to professional development at a reasonable cost and good value 
for the grant dollars provided. 

 
Outcomes   The ERLC provides professional development at a reasonable cost. 

     The ERLC offers professional development on an over-all cost recovery basis. 
 

Metrics  Survey of stakeholdersô contacts 

     Qualitative measures financial records 
 

Results 
   

Performance Measure Result 
06-07 

Result 
07-08 

Result 
08-09 

Target 
09-10 

Percentage of the district contacts 
that were satisfied with the services 
provided by ERLC. 

 
100% 

 
100% 

 
94.5% 

 
100% 

Percentage of district contacts that 
were satisfied that ERLC provided 
services at a reasonable cost. 

 
100% 

 
100% 

 
100% 

 
100% 

Percentage of program participants 
that are satisfied ERLC services are 
provided at a reasonable rate. 

 
98.7% 

 
100% 

 
99% 

 
100% 

 

Percentage of district contacts that 
are satisfied that ERLC provides 
good value for the grant dollars with 
which they were provided to support 
implementation of curricula. 

 
100% 

 
100% 

 
94.5% 

 

 
100% 

 

 

Over All Rating:  Exceeded Expectations 
 
The overall achievement rating for this goal has exceeded expectations and the trend is consistent. 

 
Progress and Accomplishments 
 
ERLC: 

¶ Continued to strive to provide quality service at a reasonable rate while giving good value to the 
stakeholders. 
 

¶ The ERLC has increased its programs, specifically using ñRoom 17ò, resulting, however, in 
increased costs for technical support and staffing requirements.  Financial management and cost 
recovery approaches will continue to be developed. 
 

¶ Consistency in registration fees for grant supported sessions is valued by participants and support 
operations.  Registration fees are affected and variable dependent on sites available.  The 
ERLCôs meeting room, and the ATA Barnett House provide cost effective locations for programs.  



22 
Edmonton Regional Learning Consortium 
2008-2009 Annual Report 

Booking sessions at hotel and conference venues mean increased costs for site, catering, A/V 
and incidentals.  Averaging costs amongst sites allows for consistency in determining fees. 

 

¶ In June 2009 the annual survey was distributed, for the first time, to two additional groups.  The 
ATA PD Chairs and the Advisory Committee members of the ERLC region were asked to respond 
to the questions identified on the provincial survey.  Seven ATA PD chairs responded and 30 
Advisory Committee members responded.  In an analysis of the responses by the Board, it was 
determined that there were too few respondents (7 ATA PD Chairs) to include this 
representativeôs sample in the results.  It was also questioned if the ERLC Advisory Committee 
members were familiar with district data, such as the AERR, to be able to respond to all 
questions.  With both groups there were more Not Applicable responses than with the District 
Contact responses. 
 

¶ Following the ARPDC assessment in 2005, a new Annual Report template was developed, 
including an Annual Survey that was similar for all regional consortia.  At the time, the Board 
decided, and Alberta Education agreed, that the groups that were most familiar with the work of 
the consortium would be the district contacts.  The survey was consistently completed by this 
group.  The 2009-2010 Board has requested that all three groups be surveyed this year and that 
administration follow up with communication to each group to share the intent of the survey. 

 

I'm interested in working with ERLC to 
provide PD for teachers.  I would like the 
opportunity to speak with someone about 
how my expertise may enhance the fantastic 
lineup of professional development that your 
organization is already providing. 
Interested session participant 

ñThank you for your continued assistance using/teaching strategies that are effective 

in the classroom.  Everything is always good ï easy to understand, helpful staff, etc.  

Just fabulous once again!!  Everything was most professional.  You know teachersò! 

Session participant 
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PART VIII: FINANCIAL STATEMENTS 
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